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1. ObpalleHme K akLuMoHepam

YBaxaeMble akLpoHepbl 1 NapTHEPDI!

2020 roa HasblBatOT TOAOM WCMbITaHWA — MPOBEPKM Ha MPOYHOCTb. [lybanyHOMY
akumoHepHomy obuectsy «HEDA3» Takxe NpULLAOCE CTONKHYTECA C TPYAHOCTAMM, BbI3BAHHbBIMM
naHAemuen. Tem He MeHee, B YCI0BMAX CNOXMBLUENCA HEMPOCTON 3KOHOMMYECKOW CUTYaLn
KONNEKTVBY — KOMMaHWW  YAANnOoCb  AOOWUTBCA  YCTAHOBNEHHBbIX — LENEBbIX  3HAYeHWM Mo
MPOW3BOACTBEHHBLIM 1 UMHAHCOBBLIM MOKa3aTeNAM.

B npoweawem roay konnektmeom [MAO «HEDA3» npoaenaHa orpomHas pabota —
3aBOA4YaHe HapallvBaaM OObeMbl MPOM3BOACTBA, PaCLUMPAAM  ACCOPTUMEHT  aBTOTEXHMKM,
OCBaMBaAM HOBble TEXHOJOTUW, OCYLLECTBAAAM MOAEPHM3ALMIO MPOM3BOACTBA, PaMOTHO
MPOBOAMAM KaLPOBYIO MOAUTMKY, HAMPABAEHHYIO Ha MOBbILeHWE 3PPEKTUBHOCTM AeATENBHOCTH
nepcoHana v NoAAep>XaHme BbICOKOTO YPOBHA BOBIEUEHHOCTM KOMaHAb! ANA AOCTUXEHNA Lienen
KOMMaHuu.

Mepea MAO «HEDA3» ctomT 60AbWOE KOAMYECTBO HOBbLIX aMOMUMO3HbIX 3aday,
BbIMOJIHEHME KOTOPbIX MO3BOAUT KOMMAHWW YKPENUTb NNMAMPYOLWME MO3ULIMM NMACCaKMPCKOTo
TPaHCMOPTa W CNELTEXHNKM Ha POCCUMIMCKOM YPOBHE.

YBepeH, uto 2021 roz CTaHeT roAO0M akTMBHOIO Pa3BUTMA aBTO3aBOAA, BHEAPEHUA HOBbIX
TEXHOIOTU, MHHOBALMOHHBIX MOAXOA0B M METOAOB YrpPaBAeHUA.

Braropapto reHepansHoro ampektopa [MAO «HEDA3» Bnaaumvpa AnekcaHApOBMYa
KypraHoBa 1 BCe MOAPA3AENeHMA KOMMaHMM 33 CIaXEHHYHD, KOMaHAHYHO paboTy WM BbICOKME
pesyabtatel B 2020 roay!

tO.N. T'epacrmos,

[lepBbI 3aMECTUTENb FTeHePaNbLHOIo AMPEKTOPa
MAO «KAMA3» - UCNONHWUTENBHBIV AMPEKTOP,
Mpeacenatens Coseta ampektopos MAO «HEDA3».



1.2 ObpaleHure [eHepanbHoro ampektopa MNAO «HEDA3»

YBaxaemble akLMOHepbl, NapTHepb! 1 Koaneru!

B ocHosy pedtensHoctn MTAO «HEDA3» MONOXeHbl ABa MaBHbIX NMPUHLMNG — MPUBEPXKEHHOCTb
CTpaTernyeckM MnaaHaM u KIMeHTOOPHEHTMPOBAHHOCTb. LLary, caenaHHble Hamm B NPOLLe/LEeM roay, B
MOJIHON Mepe COOTBETCTBOBAIM STUM MPUHLIMMAM.

B 2020 roay HaMm O4yeHb MHOroe yAanoch caenats. [peanpuatie paboTano pUTMMYHO, C MONHOM
3arpy3Kon MPOM3BOACTBEHHBIX MOLLHOCTEN. Bce 3aka3bl 1 0643aTenbCTBa nepes NoTpedbutenaMmy Hallen
NPOAYKUMM BbINOAHEHbI. Kak pe3ynbTaT 3POeKTVBHOW AEATENbHOCTM CTasM BbIXOA Ha Oe3yObITOUHbIN
YPOBEHb M PEKOPAHbIA 33 MOCNeAHWE oAbl OBbeM OTFPy3KM TOBAPHOW MPOAYKLUMW. Bbipyuka B
npoLueALem roay ysenmymnacs 6onee yem B ABa pasa no cpasHeHmto ¢ 2018 roaom 1 coctasuna 27 MAp.
204 mMaH pybner. Havbonblimm CNpOCOM MO-MPEXHeMY MONb30BaNNCh MACCaxXWPCKWA TPAHCMOPT U
aBTOCaMOCBabI.

[TAO «HE®DA3» ocywjecmensem yeaeHanpasaeHHyro 0eamebHOCMb NO HAPAUyUBAHUK HAY4YHO-
mexHU4ecko20  nomeHYyuadna, no3eoJiAruje20  ycuiiums  KOHKypeHmHbsle  nosuyuu 3a  c4em
UHHOBAYUOHHO20 (bakmopa.

Obbem mHBecTnUMM 3a 2020 roa coctasun 154 maH pybnein. bonbwas yacts cpeacts — 104 maH
pybnei — bbina HanpaeneHa Ha NPUOBPETEHME BbICOKOMPON3BOAMTENBHOTO OBOPYAOBaHMA, B TOM UnCie
TOKaPHO-Pe3epHOro cTanHka ¢ YlY, ycTaHoBKM ANns na3epHOro packpos tpyo dunpmel «cMAZAK» 1 apyruve.
B 2021 rosy Mbl IpOAOXKMM OBHOBAEHME 060OPYAOBAHMA.

B otyeTtHOM nepuoze konnektns MNAO «HEDA3» ycnelHo 3aBepLuni MHBECTULMOHHbIV NMPOEKT Mo
CO3/aHWVIO NMPOW3BOACTBEHHbIX MOLLHOCTEN AN M3rOTOBNEHMA aBTODYCHbIX Wwaccu Ha H6aze KAMA3-5297
C roZ0BoKM nporpammoint Beinycka 1200 eanHWLL B rO4 M MHBECTMPOEKT MO BHEAPEHWIO BTOPOW OYepem
POBOTM3NPOBAHHOM  OKPAackiM  CaMOCBajbHbIX MAaTGOPM B LEXe OKpPackv M1 TepMOrabBaHMKM
NO7.MoAX0ANT K 3aBEPLUEHNIO Peann3auma MHBECTNPOEKTa MO MOAEPHM3ALMN YHUBEPCANbHOW NNMHUM
cbopKM-CBapKM camocBanbHbIX Maatdopm 45147, 6580, 65115, 65111, 45141, 6520 1 nx moamndurkaumi. Mel
paspabotann 1 BHeAPAEM MNaH MO AanbHEWLeN MOAEPHM3aLmMM MNPOM3BOACTBA WM PaCLUMPEHMIO
MPOM3BOACTBEHHbIX MAOWAAEN, UTO MO3BOMMT COKPATUTL MHPPACTPYKTYPHbIE M3AEPXKM U YMEHBLUWTbL
BPeMA MPOTeKaHmA NPOLECCOoB, ONTUMMU3MPOBATL NOTEPK, CBA3AHHbIE C IOTUCTUKOW.

Ha npeanpumatn npoaoskatotca pa3pabotka M OCBOEHME MPOM3BOACTBA HOBbLIX MOAeNel
aBTODYCOB W 371eKTPOBYCOB, BK/IKOUAA HOBblE MOAENM OCOBO BOMBLLLOTO KAacca, CamOCBabHbIX YCTAHOBOK




Y NPULIENHOW TEXHUKM ANF HOBOTO MOZAENBHOTO pAAa rpy30Bbix aBTomobunen cemerictea K5 — KAMA3-6595, KAMA3-65951 n KAMA3-65952.

B mpownom rosy M3roToBAeHbl COUneHeHHbIM aBTobyc HEDA3-6299, BaxTOBbIM aBTOOYC C Ky30BOM M3 COHABMY-NaHener HEGA3-4208-0000-511-
25. B 3TOM roay Ha CTaamm 3aBeplueHns cbopka couneHeHHoro anektpobyca KAMA3-6292, nnaHmpyeTcs cbopka NMAOTHOrO obpasua HOBOM MOAEM
TpONNEnbyCa.

Hoctmxenna NMAO «HEDA3» — pe3yabTaT CnaxeHHOW paboTbl 6onee Yem 6-TbICAYHOTO KoanekT1Ba. CaMooTBepPXeHHas paboTa B Nepmo NaHAeMUM
NOATBEPXAAET BbICOKYHO KBAAMPUKALMIO, MPOPECCMOHANM3M HALLMX PabOTHMKOB.

Halwm coTpyaHmKM ABNAKOTCA CaMbIM BaXXHbIM aKTMBOM W AOCTOAHWEM NMPeanpuaTia. Mbl BHEAPAEM HOBbIV MOAXOZ B YNPaBAEHUM MEPCOHANOM,
obecneyrBad B3anMMOCBA3b MPOLECCOB MOAOOPA, OLEHKW, OByYeHMa, Pa3BUTMA U MOTMBaLMM PabOTHWMKOB. Mbl 3anHTEpPECOBaHbl B MPUBAEYEHUN W
3aKpenNeHnn NyyLnx CneLmanmcTos.

B 3aksitoueHre xoten bl Bbipa3nTb 6aarogapHOCTb TpyA0BOMY Kosiektmgy [MAO «HEDA3» 1 noxenats Ham BCEM HOBbIX MOOEA 1 KpeaTVBHbIX MAEW,
AaNbHENLWEro CaMopas3BMTUA 1 PocTa NPOdPeCcCMoHaNn3mMa. Tonbko 3PPEKTUBHBIV TRYA €ANHOM KOMaHAbI, BbIMONHAROLLEN OOLLYHO 3a4a4y M OTBEYaroLLel
3a Pe3y/bTaT, NMO3BOAUT HaM AOCTUTHYTb BCEX MOCTaBeHHbIX Lienei B 2021 roay.

B.A. KypraHos,
[eHepanbHbIn anpekTop MMAO «HEDA3»



2. IHdopmMauma 0 KoMnaHuu

MybanyHoe akumoHepHoe obuecTBO «HEDA3» oTCcumThIBAET CBOW
BO3pacT ¢ ocenn 1977 roga — C MOMEHTa MycKa 1aBHOMO KOHBeMepa.
OAHaKOo UCTOPUA POXAEHNA NPEANPUATUA HAUMHAETCA TOPA3A0 PaHbLLE.

17 nekabps 1970 roza CoeT MuHuctpos CCCP  wm3apan
MoctaHoBneHve «O  CTPOUTENBCTBE WM PEKOHCTPYKLUMW  3aBOAOB
MUHUCTEPCTBA aBTOMOOWIBHOM MPOMbILLNEHHOCTM And  obecnedeHus
Kamckoro  aBTOMOOWMNBHOrO — 3aBOAa  3aMacHbIMM - YacTAMM U
KOMMAEKTYrOLWMMK aeTanamm». B te roabl «KKAMA3» — aTormraHT B ropoae
HabepexHble YenHbl Obi1 06bABNEH BCecoro3HOM yAapHOW CTPOMKOM.
BbI10 pelweHo CTpouTb M 3aBOAbI-CMYTHWUKM, KOTOPbIE Dbl MOCTaBAAM TyAa
HEOBXOAMMYHO KOMMAEKTALMHO.

25 pekabpsa 1970 roaa [locyaapcteBerHbin  Komuter CoBeTa
MWHKUCTPOB MO AenaM CTPpoUTeNbCTBa M3dan npurkad Ne65 «O co3aaHum
3aBOJa MO MNPOM3BOACTBY aBTOCAMOCBANOB M NeHEAOK» B TOpoOAe
Hedtekamck bawkmpckon ACCP. [MoaobHbin xe npuka3 N4 ot 8 AaHBapA
1971 roaa n3aan MUHUCTP aBTOMOBWALHOW NpoMbiwneHHocT CCCP.

PacnopsaxeHnem Coseta Munmnctpos BACCP ot 19 anBapsa 1971
roaa bbina cosfaHa KOMUCCKMA And BbIbOPa NNOLLAAKM MOA CTPOUTENbCTBO
3aBoga. Komucems obcnegoBana Tpm 3eMenbHbIX naowaan. Belbop 6bin
CAeNaH Ha y4acTke BAONb aBTOMOOWAbHOM Aoporn Hedrekamck — AHayn.
CoeT MuHmctpos BACCP BoeiHec pelseHve o pesepsauyn 100 ra 3eman
AN CTPOUTENbCTBA 3aBOAA.

[eHepanbHbIM NOAPAAUMKOM CTPOMTENLCTBA Dbl ONpeAeneH TpecT
«bawHedTenpomcTpon». [na BbINOAHEHWA OTAENbHbIX CTPOUTENBHO-
MOHTaXHbIX PaboT no reHnoapaay Tpecta BHIMC npwuenekanocs 25
CybnoApAAHbIX OPraHM3aLUmii.

13 nrona 1972 roga Hauanocb CTPOUTENBCTBO 3aBOAA.

15 anpens 1977 roga 6bin cobpaH NepBbIA AECATUTOHHbIN
aBTocamocsan KamA3-5511.

OnbITHble 0bpa3Lpl agTocamocBana KaMA3-5511 npuHanam yyactme
B MEPBOMAaNCKOM AeMOHCTpauwmm 1977 roaa B ropodax Yoa n Hedrekamck,
HECKONbKO MaLUMH ObII0 OTAPABAEHO HA NOAUIOH Ha UCMbITaHWA.

11 okTa6pA 1977 rosa B TOPXKECTBEHHOM OOCTaHOBKE B MPUCYTCTBUM
cTpoviTenen, paboTHWKOB 3aBOAA, PYKOBOAMTENEN TOPOAa COCTOANCA MYCK
rMaBHOrO koHBerepa. C  3TOTO  AHA HaYancs CepUMHbIA  BbIMyCK
asTocamocsanos KamA3-5511.

31 okTabps 1977 ropa Obin yTBEPXAEH aKT [OCyAapCTBEHHOW
KOMMCCKM O MPUEMKe B SKCTTyaTaumtio nepson ovepean Heprekamckoro
3aBO/a MO NPOW3BOACTBY aBTOCaMOCBAJIOB.

17 HoAbpa 1977 ropa sblwen npukas N2 343 «O BBOAE B
3KCMyaTaumio 3aBoja no Npom3BOACTBY aBTOCaMOCBaOB, . Hedrekamck
Bawkupckon  ACCP»,  noanvCaHHbIA  MMHWUCTPOM  aBTOMOOWAbHOM
NpoMbIlWAeHHOCT  [longakoseiM  B.H..  «Cumtate  BBeaeHHOM B
3KCM/lyaTaumio  MepByrd  ouyepelb  3aBoZa MO MPOW3BOACTBY
aBTOCaMOCBaNoB, . Hedrekamck bawkmpckor ACCP npom3BOACTBEHHOM
mouHOCTEHO 10000 aBTOCaMOCBANIOB B roA», — TOBOPUTCA B 3TOM MpPMKa3e.
Tak yTo y Halwero 3aBoja ABe AaTbl poxaeHWd. [Nepsaa — 11 okTtabpa 1977
roAa, Koraa 3apaboTan rnasHblii KoHBeep. Btopasa — 17 Hosbps 1977 roaa.
B 5TOT AeHb Bbilwen oduLmManbHbIi Nprkas MyHaBTONpOMa O BBEAEHWM
3aBOJa B CTPOW.

26 nrona 1978 roga npurkasom N 206 3aBoa Obin neperMeHoBaH
B Hedrekamckuit 3aBOZ aBTOCaMOCBA/IOB.

25 aHBapa 1978 roga 6Obin cobpaH TbICAYHbBIM aBTOCaMOCBaN
KamA3-5511.



18 pekabpsa 1978 roaa 6bin cobpaH 10-TbICAYHbBINA aBTOCAMOCBA
KamA3-5511. A 20 pekabpsa 1979 roaa ¢ koHBeriepa cowen 30-TbICAYHbIN
aBTocamocsan KamA3-5511.

B «konue 1980 roga 6biv cobpaHbl MepBble  3K3eMMAAPbI
Ce/IbCKOXO3AMCTBEHHOTO aBTOCaMOCBana KamA3-55102
rpy30MNOABEMHOCTBIO 7 TOHH M C TPEXCTOPOHHEN Pa3rpy3KOn. ITy TEXHUKY
[ABHO X/Aanu CenbyaHe, 1 BbIMyCK 3TOM MallMHbl Hauan ewe OAMH HOBbIM
3Tan B Pa3BUTUM 3aBOAA.

B koHue 1981 roza bbina caaHa B 3KCMyaTauMio NepBas ovepesb
KOpnyca BaxToBbIx aBTOOycoB nMaowaasto 3500 KB. METPOB, Ha KOTOPOWA
MOXHO ObIIO  pa3MecTnTb MowHOCTM no  Bbinycky 3000 BaxToBbIX
aBTOMOOWNEN B TOA.

1maa 1982 rosa Ha NepBOMaMCKOM AeMOHCTRaLMM XUTENN ropoa
Hedtekamcka v roctv ropoja ysBuaenu NepByrd MOAENb MallMHbl A1A
BAXTOBMKOB. TakuMm 0bpa3om, HedTtekamckuii 3aBOZ aBTOCaMOCBAIOB
Hayan NPOM3BOACTBO TEXHWKM HOBOTO AN cebA HanpaBaeHMA.

19 maa 1982 roga ¢ koHBerepa 3aBoaa cowen 100-TbICAYHBI CamOCBan
KamA3-5511.

C 1985 roza Hauar BbINYCK MOAYNPULENOB-LUUCTEPH  ANA
MepPEeBO3KN CBET/IbIX HePTenpoAykToB emkocTbto 16300 antpos. Kpome
TOrO, 3aBOZ BbiMyckan nebeskm CaMOBBbITAaCKMBAHMA Ha aBTOMOOWIIb
KamA3-4310, kopobku 0Tb0opa MOLLHOCTM M WecTepeHyaTble Hacockl HLL-
32-2, pa3nnuHble 3anacHble YacTu M TOBapbl HAPOAHOIO MOTPEBAEHNS.
OcobeHHO  MONYNAPHbIM  CTan  rPy30BOM  MpuUen K NerkOBOMY
aBTOMOOUMHO Tpy30MoABbEMHOCTLIO 300 K, KOTOPbIN Ha3Banm «[1uenka».

B 1993 roay 3aBoa ctan OTKPbITBIM aKLUMOHEPHbBIM OOLLIECTBOM
«HedTekamcknin aBTo3aBoA».

B 2000 roay pyKOBOACTBOM 3aBOAa Oblia MPWHATA HOBad
cepbesHana nporpamma  — «[lporpaMma  OCBOEHMA  MaCCaXMPCKMX
aBTObYCOB Ha waccn «<KAMA3».

B asrycre 2000 rosa 6bina Hayata paspaboTka KOHCTPYKTOPCKOWM
[NOKYMEHTaUuu  TOPOACKOro  aBTobyca  mepBOro  kjacca  (no

MEXAYHAPOAHOW  Knaccuukaumm) 60onbwor  BMectuMoct. K HMM
OTHOCATCA aBTOOYCHI AnmnHOM 10-12 METPOB, MOAHOW Maccom A0 18 TOHH.
Hedrekamckomy aBTObyCy ObIN NPUCBOEH HOMEP Moaenn — 5299.

6 aexkabpa 2000 roga BMMCAHO KPACHOW CTPOKOM B HOBEMLLYHO
nctopmto HedrekaMckoro astosaBoza. B 3T0T aeHb Obin npeacTtaBneH
nepBbIi aBTOOYC ropoackoro Tvna HEGA3-5299. 310 ctano cobbitnem ans
BCen pecnybnmkun. MNMpaBuTensCtBO balkopTtocTaHa M anyHO lpesnaeHT
Myptasa [ybaliaynnosmy PaxvMOB MNPUCTaNbHO W 3aMHTEPECOBAHHO
CNefnav 3a peanm3aLment 3Toro NpoekTa, Mo3TOMY OH IMYHO Mpuexan Ha
Npe3eHTauLmto NepBoro 6aLlkMpckoro asTobyca.

B oktabpe 2002 roaa caaHa B 3KCMayaTaumro BTOpas oyepelb
aBTODYCHOrO NMPOW3BOACTBA C YHUKaAIbHBIM 1aKOKPACOYHbBIM KOMTMIEKCOM
Npon3BOACTBa [ epMaHMW.

2013 roa — Ha4ano MPOWM3BOACTBA aBTOOYCOB Manoro kjiacca
BpaBmc COBMECTHO ¢ Bpasmabckon kopnopauyven Marcopolo.

B 2015 roay Ha naouwlaasax Hedrekamckoro aBTo3aBoja Hayanacb
peanusauma  COBMECTHOTO MpOekTa MO  MPOW3BOACTBY  LLUAPHWMPHO-
couneHeHHoro camocsana BELL. MNepBbii oMbITHLIN 06pa3eL, camocBana-
TAXenorpy3a BELL 611 npoaeMOHCTpMpPOBaH B Yde Ha BbICTaBKe B PaMKax
cammmtos LUOC v BPVIKC.

2016 rog — TIAO «HEDA3» ot TIAO «KAMA3» nepeaaHo
MPOV3BOACTBO  aBTOOYCHbIX — Wacck. 27  fAekabpa  COCTOANCH
TOP>XXECTBEHHBIN BbIMYCK MEPBOTO LIACCH.

C nrona 2016 roaa 3aBOA CTan MMeHOBATbCA - [yOMUHOE akUMOHEpPHOe
obuwectBo «<HEPA3» (MAO «HEDA3»).

B 2017 roay Ha pbIHOK BbIBEAEHO TPW HOBbLIX BMAA MPOAYKLIMM:
HVW3KOPaMHbIA  MONYNpUUEN,  pedpuXepaTopHbI  Noaynpuuen U
TPaKTOPHbIM NpuLen.

B 2018 rosy «HEDA3» npucTynm K BbINONHEHNIO MNEPBbIX KPYMHbIX
KOMMepueckmx  3akazoB Y[l «MocroptpaHc» Ha noctasky 100
snektpobycoB KAMA3-6282 1 596 pecTalNmMHIOBbBIX HWM3KOMONbHBIX
ropoackux aBtobyco HE®A3-5299-40-528 ctoamuy Poccum — Mockay.



B 2019 roay obuwen nobeaont NMAO «KAMA3 n MAO «HEDA3»
CTaN0 MPW3HaHWE MOCKOBCKOrO 31eKTpobyca /ydwmM B Knacce
MaCCaXmMPCKOro TPAaHCMOPTa Ha eXEeroAHOM NpemMmnn «ABTOMOBWL ro4a B
Poccnm».

HosuHkamm 2019 roza ctanm camocBanbHble npuuenst HEDAS3-
8560-0704082-02 ¢ noapeccopHukamu, HEDA3-8560-0004085-02,
wropHble nonynpuuens HEGA3-93341-0300203-08, HEDA3-93341-
0300205-08, snektpobyc BTOpOro  nokonenva  KAMA3-6282-12,
ropoackme MONYHM3KOMOMbHbIE  aBTODYChI HEDA3-4299-30-52
(nunommneili obpasey nuHeliku cpedHux asmobycos), HEOGA3-5299-30-57,
rOPOACKOM HM3KOMOAbHbIA aBTObYC 6oabworo knacca HEPA3-5299-40-

57, paboTatoLmii Ha CKMXKEHHOM NPUPOAHOM rase. BbiBeaeHa Ha pbIHOK
YETbIPEXOCHAA NIMHENKA MOMYNPULENOB, B YMCIe KOTOPbLIX CTalbHOWM
nonynpuuen-6ex3o8o3 HEDGA3-96898-0113310 nepemeHHOro Kpyraoro
ceyenud, noaynpuuen-camocsan HE®A3-95094-0220119-70 1 bopToBoM
nonynpuuen-3epHoso3 HEOA3-93346-0330110.

B 2020 rosy pa3paboTaH 1 M3roTOBAEH FOPOACKON HN3KOMONbHbIM
aBTObYC 0Cob0 bosbWoro knacca HEPA3-6299.BbiBeseHbl Ha PbIHOK
HOBble MOAeNM camocBanoB cemenctea K5—KAMA3-6595, KAMA3-65951c
MOBBILWEHHOW TPYy30MoAbeMHOCTBIO 1 KAMA3-65952C noBbIWEHHOW
NPOXOAMMOCTBIO, @ Takke HOBasd MOJAE b BaxTOBOrO aBTOOYCa C Ky30BOM
13 caHABMY-NaHenen — HEOA3-4208-0000-511



2.2  Knroueble cobbitna 2020 roaa

MAQ «HEDA3» 13roTOBMAO KPYMHYHO NapTuto aBTobyCcoB ans YT «MocropTtpaHc» No YCNOBUAM ABYX
KOHTPaKTOB.

B Hosbpe 2018 roaa IMAO «KAMA3» BbiMrpano TeHaep Ha Noctasky 655 ea. aBTOOYCOB A
HyxA [YTT «MocroptpaHc». B pesynbtate, B 2019 rogy komnanua nepegana ctonmue 440 agTobycoB
HEDA3-5299-40-52, ewé 215 eamHny, bbIamM NOSTANHO NOCTaBAEHbI B MEPUOA C AHBApA NO anpesb
2020 roga. nnaeMma KOPOHaBMPYCHOW MHPEKLMM HEe OTPa3uiach Ha TeMMax BbIMNOJHEHMA 3aKa3a —
BCA NPOAYKLMA Oblna peannsoBaHa B NOAHOM OOBEME B YCTAHOBNEHHbIM CPOK.

B anBape 2020 roaa OblM 3akatoueHbl OuyepeaHble KOHTPakTbl Ha MNocTaBky ewé 571
am3enbHblx aBTobycoB HEDA3-5299-40-52. Kak 1M nnaHMpOBanoch, TexHMKa Oblna MOCTaBNeHa B
nepwoa ¢ 1 utons no 30 Hosbpa 2020 roaa.

KOHTpakTbl ¢ MOCKBOM 3aHMMAtOT 3HAUMTENBHYHO AONKO B NOPThENe 3aKa30B M, Kak CeAcTBIE,
BO BCeM 0b6béMe aoxoaoB [TAO «HEDA3». B uenom, 3a BpemA NapTHEPCTBA CO CTONMYHBIMM
nepeBo34MKamMy OOBEMbBI MPOAYKLIW, BbIMYCKaeMOW NPEANPUATUEM, CYLLECTBEHHO YBEAMUMANCD, A
TeMMbl MPOV3BOACTBA BbILLAM Ha HOBbIV YDOBEHb.

BbIMONHEHME MOCKOBCKMX 3aKa30B MO3BOAMAO AOMOAHUTENBHO npuBaeds B [TAO «HEDA3»
bonee 500 uenoek. Bcero B paboTe aBTOOYCHOrO MPOM3BOACTBA HaMPAMYHO 3aJeMCTBOBAHb
nopaska 3000 uenoBek M3 OCHOBHbIX W BCMOMOTATe/IbHbIX LEXOB, a Takke TEXHONOTUYECKMX M
KOHCTPYKTOPCKMX MOAPA3AENEHNN.




«HEDA3» yCcneLHo BbINOAHMA OYEPEsHON, TPETUIA MO CUETY KOHTPAKT Ha
noctaBky B aapec Y[ «MocroptpaHc» napTnm 31eKTpodyCcoB.

Bcero B pamkax 3TOr0  AOrOBOPa, 3akjtouéHHoro ¢ YT
«MocropTpaHc» B aHBape 2020 roaa, nepesaHo 200 3nekTpobycos
KAMA3-6282.

HecmOTps Ha CNAOXHYHO 3MMAeMUYeckyrd OOCTaHOBKY, TexHWka Obina
OTIPYyXeHa B OrOBOPEHHblE 3aKa3uMkOM CPOKM U yXe  YCMeLwHOo
IKCMNYaTUPYETCA Ha IMHMUAX MOCKBBI.

MAO «HE®DA3» —yyaCTHMK HaLUpOHaNbLHOrO MpoekTa Mo MOBbIWEHMHO
MPOW3BOAUTENBHOCTU TPyAa M NOALEPXKN 3aHATOCTY.

Mexay — MWHWUCTEPCTBOM  3KOHOMMYECKOTO  PasBUTMA WU
VHBECTUILIMOHHOM NomnTuki Pecnybankm bawkoptoctaH n MAO «HEDA3»
NOAMMCAHO COrNalleHre B pamMkax peanmnsaumm HaLMOoHaNbHOrO NPOeKTa
«[1pOM3BOANTENBHOCTL TPYAA M MOALEPXKKA 3aHATOCTM».

[peanpuatne  MNPUHANO  y4acTe B MPOrpamme  ObyyeHud
YNPaBaeHUYeCckMx KaapoB «/Inaepbl MPOV3BOANTENBHOCTHY, Peaan3yemMon
MWH3KOHOMPa3BMTMA Poccnm 1 BCepoCcCcMMCKon akaaeMmen BHeLHeN
TOProB/M, @ Takke B MEPOMPUATUAX PETMOHANBHOTO YPOBHA MO OBMEHY
OMbITOM B CePE NMOBbILLEHNA MPOU3BOANTENBHOCTM TPYAA.
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MAHACTEPCTE0 JKOHOMWYECKOIO PASBUTHR
¥ AHBECTUUMOHHON NONUTHEM PECNYENAXH BALUKOPTOCTAM
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B MAO «HEDA3» peannzoBbiBaaMCb NPOTUBOINMAEMMNYECKME MePONPUATUA. PaboTa B 3TOM HanpaeaeHnn ByaeT NPOAOIKEHA A0 OKOHYAHWA NMaHAEMWN.

PyKOBOACTBOM MPeANpPUATUA MPEANPUHATEI BCE BO3MOXHbIE MEPbl, YTODbI He A0MyCTUTh MPOHWKHOBEHMA KOpOHasupyca Ha [TAO «HEDA3» u
obecneynTb NepcoHan BCeM HeobXoAMMbIM Ana 6e30MacHOW pPaboTbl MO BbIMYCKY aBTOTEXHWKM. B umcie npoTUBO3MUAEMUYECKMX MEPOMPUATUIA—
AEe3VHPEKLMA MeCT MacCOBOrO MOJIb30BaHMA, TEPMOKOHTPOMb COTPYAHWKOB, Obe33apaxivBaHuWe BO34yxa, obecnevyeHne 6e30MacHOM COLManbHOM
ANCTaHLMK U 4.

B HayuHo-TexHnueckoM LeHTpe «<KAMA3» npolen ncnbitaHus asTobyc HEPA3-4299-30-52.

HOBbIN aBTOOYC OTAMYAETCH COBPEMEHHbBIM AM3aMHOM 3KCTepbepa W MHTepbepa. ITO
35KOHOMMUYHOE peLleHre ANA MapLPYTOB C HEBBLICOKMM MacCaXmMpPOnOTOKOM — aBTObyC BMeLLaeT 72
yenoseka. HEOA3-4299-30-52 NONHOCTLHO COOTBETCTBYET rOCY AAPCTBEHHOM NporpaMme «/loctynHas
cpesa», KOTOpas Hanpas/ieHa Ha NOTPeObHOCTU NFOAEN C OrPaHNUYEHHBIMW BO3MOXHOCTAMKW. Moaenb
OCHaLLleHa HenpuxoTaMBbIM B OOCAyXMBaHWMKM  asuratenem Cummins MoOWHOCTRO 185 n/c
3KONOrMYeckoro knacca «EBpo-5» 1 6-CTymeH4aToM aBTOMATMUECKOM KOPOOKOM nepeaau.
CHapsaxéHHasa Macca 9-meTpoBoro arobyca — 8,17.




B MAO «HEDA3» npoaomxaeTc MOAEPHMU3aLMA aBTOBYCHOrO NPOM3BOACTBA.

[naHOMepHaa peopraHuM3auma MPOBOAMAAChE Ha BCEX 3Tanax BbIMycka MacCaxMPCKOro TPaHCNopTa. HoBble MpakTUuHble PeLeHna OTANYHO
3apekomeHaoBav ceba. OHM HanpaBneHbl Ha yaydlleHWe YCIoBWMM TpyAa pabounx, MOBbILLEHWE MPOWU3BOAUTENBHOCTM TPYAA, BbIMYCK aBTOTEXHMKM
KaYeCTBEHHO M B CPOK.

' ' OAaMH 13 yCneLHbIX MPUMEPOB — HOBbIE KaMepbl rPYHTOBaHWA
B COOPOYHO-CBAPOYHOM Liexe NO22 m B Uexe CBapky, cOHOpku
BaXTOBbIX aBTOOYCOB N2 35, KOTOpble BCTPOEHbI BO BTOPYHO U TPETHHO
JVHUM COOPKM-CBAPKM KapKacoB aBTOOYCOB M PacnoONOXeHbl Nepes
NOCTOM OBMLOBKM. Tenepb He HaLO Bble3XaTb 3a MPeaenbl Lexa,
UTOObl MOCNE CBAPKM MPOM3BECTM TPYHTOBKY. 3a CYET yYMeHblUeHMA
MPOM3BOACTBEHHOIO LIMK/a NCKIFOUAOTCA NOTEPU BPEMEHM, MPOCTOM,
COOTBETCTBEHHO,  MOBbLILIAETCA  TEMM  BbINyCcka  aBTOTEXHWKM.
[MpyMeHeHne B 3TWX Kamepax CUCTEMbl OUMCTKM BO34yXa CyXVMM
GUNbTPaMKM CyLLLECTBEHHO CHMXAET 3KCMYaTaLMOHHbIE PACXOLbl.
3aBepLieHa PEeKOHCTPYKUMA OAHOW M3 KaMep OKpacku CTapown
OKPaCoYHOW nHMKM Lexa okpackm N2 26. MHOrme TexHuueckue
pelleHnsa, oTpaboTaHHble MPW NPOEKTUPOBAHWUM Kamepbl OKPacKM,
ObINM MPUMEHEHbI MPU MPOEKTUPOBaHMN KaMepbl FPyHTOBaHMA. B
obenmx  Kamepax  yCTaHOB/AEHbl  MOABEMHbIE  MEPEABMXHbIe
TeNeckonuueckme  MaoWaakM — Ana  NepemMelleHns B TPéx
HanpaBAEHMAX, YTO MO3BONAET Manapam 6e3 TpyAa AOCTMraTb BCEX
y4aCTKOB paboThl, B pe3y/bTaTe 3HaUMTENbHO OONeryaeTca nNpouecc
OKpacku. Takxe B kamepax yNyulliMancb OCBELEHHOCTb W BEHTUAALMA. 10 CBOMM rabaputam OHW cTanu bonee BMeCTUTENbHbIMU. [10 OT3bIBaM Manspos,
3Ta NPOXOAHAaA OKPaCOYHaA KaMepa C HamnoJbHbIM KOHBEMEPOM MEPUOAMYECKOTO AEMCTBUA C HMXKHMM OTBOLOM BO3/yxa MPekpacHO nokasana cebd B
paborTe.

CoBepLleHHO HOBasd /A/f aBTO3aBOAa Kamepa ycCTaHoBieHa B uexe N2 26 — 370 ABYXMO3MUMOHHAA OKPACOYHO-CYLUMIbHAA Kamepa,
cnpoektpoBaHHas cneuyanmctamm MNAO «HEDA3» cosmectHo ¢ OO0 «TK «UHUT» (r. Mocksa). OHa paccumtaHa Kak Ana OKpacky Ky3oBa aBTobyca
LJMHOWM 12 M 1 BBICOTOM 3 M, TaK M A8 OKPacKu AeTanel 1 y310B Pa3HbiX pa3MepoB. B pesynbrate HOBOBBEAEHMA YYULLEHbI YCIOBUA TPYAa MaNAPOB.
CrctemMa NPUTOYHO-BBITAXHOW BEHTUAALMM, M3FOTOBAEHHAA 1 CMOHTMPOBaHHaA cinamm «HEDA3», obecneunBaeT OUMCTKy BO34yXa OT BPEAHbIX BELLECTB,
cornacHo TpebosaHunam CaHlnH. brarogapa ToMy, U4TO OKpacka 1 Cyllka Tenepb OyayT MPON3BOANTECA B OAHOW KaMepe, NCKIOUMTCA TPaHCTIOPTMPOBKA,
YMEHbBLUKTCA TPYAOEMKOCTb PaborT.
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B Lexe cbopkm aBTobYyCOB NQ 23 3anyLleHa 06HOBNEHHAN Kamepa AN NPOBepPKM aBTOBYCOB Ha BOAOHENPOHNLEAEMOCTb — JOX/AEBabHAsA YCTaHOBKa.
OHa yCTaHOBNEHA HEMOCPEACTBEHHO B Liexe COOPKM aBTOBYCOB, YTO MO3BOMIO MHOTOKPATHO COKPATUTh BPEMSA Ha OMepaLmto MPOBEePKMN repMETUUYHOCTY

canoHa. Ot |'|pe>|<He151 KaMepbl, KOTOpaA HaxoaMnacb B APYIrOM Liexe, HOBaA KaMepa OT/IMYaeTCA BMECTUTE/IbHOCTbHO! aBTO6yC MOXET PasMeCTnTbCA B Hel
MOJIHOCTBHO.




MepBruHasn npodcotosHas opraHmnzaums NAO «HEDA3» — nobeautens koHkypcoB POCIMPO®ITPOM-balukopTocTaH.

15 centabpsa 2020 roga B [ome npodcoro30B I Yobl B pamkax XVI naeHapHOro 3aceganusa pecnybamkaHckoro komumteta POCTIPOOTTPOM -
BalkopTOCTaH COCTOANOCH NOABEAEHME UTOTOB OTPACIEBBIX KOHKYPCOB 1 HarpaxaeHue nobeamtenei.

MNepsnyHaa npogdcorosHan opraHmnzauma MNAO «HEDA3» nonyumna MNoyeTHbIn AMnaom 3a 1-e MeCcto B KOHKYpCe Ha 3BaHWe «/lyyllas nepsBnyHan
npodcotosHasn opraHmdauma POCTTPO®ITPOM-bawkopToctaH» no utoram pabotsl 8 2020 roay.

MNpeaceaatento MNMO MAO «HEDA3» Posanmnm MackytoBHe MynaxmeToBoM NprcBoeHo 3BaHve «[podanaep 2020 roaa».

POCCHRCHOTD OB FAEOTAAHCE TPCHELINEAROCTH POCOHACHOTD [FDD0EK PLETAINCE MFCMLIEAHCCTH 2 Hosbps 2020 roga B MAO «HEDA3» OTKpbIN CBOM ABEpH
OBHOB/IEHHBIA  y4YeBHbIM LIEHTP, KOTOPbIA Obl1 3aKpbIT Ha
Y PEKOHCTPYKLMKO OKOJIO ABYX JIET Ha3aA.

T : Ha LiepeMOoHMM NpUCYTCTBOBAAM reHepabHbI AMPeKTop
D 8 HCTU ! ‘ MAO «HEDA3» Braanmup KypraHos, npescesatesb NepBryHoOm
: 1 i ; i npogcorosHon  opraHmsaumm  [1AO  «HEDA3»  Posanua

y My/naxmeToBa, 3aMecTUTeNb reHepanbHOro  AMpekTopa Mo
yNpasaeHWro nepcoHanom Hopuc MyxameTanHOB, 3amecTuTeNb

reHepanbHOro  AMpeKkTopa MO  3KOHOMMKE W dUHaHCaM
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“NPOGNMAER 2020 fORA AL O AnexcaHap ~ HWKOHOB,  rnaBHbli  uHxeHep  Paroc
BYsiaRmn! MPOSCOI0ZHAR OPTAHMZALMA [MMaZpMCNamMoB,  HayalbHWK  OTAena  KazpoB  [ynbHapa
et ‘e oscadl b et . CaMUryniMHa, PYyKOBOAMTENb TPYMMbl  Pa3BUTMA MEPCOHaNa
S e it .:::m;m.p Mapatr Hypuves 1 cneunanncrsl NoApasAeneHui 3amectmrena
e et reHepanbHOro AMPEKTOPa MO YNPaBAEHNIO NEPCOHAOM.
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CobbITVe AENCTBUTENBHO ObINO AONTOXAAHHBIM, BEAb
obyyeHve BHOBb MPWHATBIX PabOTHWMKOB W MOBbILEHME
KBaAMdUKaumMm  AENCTBYHOWMX — Camad [1aBHaA 3aJada B
YCNOBMAX AePULIMTA KBANUPULIMPOBAHHBIX KaZpoB. OCHOBHbIE
CTPOUTENbHBIE M MOHTaXHble PaboTbl MPOAOKaNMUCh bonee nonyroga. beina nposenaHa orpoMHaa paboTta. 34eCb HOBble COBPEMEHHbIE MPOCTOPHbIE
CBeT/Ible yYebHble KNacChbl C MyNbTUMEAMMHBIM OBOPYAOBaHNEM N MHTEPAKTUBHBIMM AOCKAMK, CTEHAbI-TPEHaXeEPb! ANd OOyYeHNA 1 OTPabOTKM HaBbIKOB
COOPKM CaMbIX BaXHbIX Y3/10B 3NEKTPOOYCOB (MMErOTCA y4ebHble CTeHAbl ANA COOPKM MHEBMATMUECKOW TOPMO3HOW CUCTEMDI, KIMMATUUECKON CUCTEMDI,
paboyero Mecta BOAMTENA, BKIOUaA MECTO MHCTPYKTOPa, CTeHZ MO cOOpKe ABepen, NeperopoAok, NOPYUHen 1 cnaeHnii). LieHTp ocHalleH BepcTakamu
ana cnecapert MCP, Bcemy HEOBXOANMbBIMU MHCTRYMEHTaMM (OblM 3aKyYMAEHb! KOMIMAEKT KAOYEN, Apenu, WypynoBEPTh!, rankoBepTbl, 3aKNEMOYHKKN), Ha
pabouyve MecCTa mpeaycMOTpeHa Mojada CKaTtoro BO3Ayxa. ECTb MOHWMTOP ANA MONyYeHUs HeObXOAMMOW MHPOPMALMM MO PaCMMCaHMIO 3aHATUI C
yKasaHnem HOMepOB KabWHETOB, OpraHM30oBaHa beryLlas CTpoka 0bbABNEHMI. Bce yeTbipe y4ebHbIX Knacca YHMBEPCabHbI, UMEKOT AOCTYM B IOKaIbHYHO

“Fi— WP, Mcnanosy NpescagaTans (","f'.-'-v-/,-- W.P. Weramsey



CeTb, MO KaxAon npodeccumn OBHOBNAETCA YUebHbI MaTepuan, BKIKOUaa BUAEOYPOKM, C BO3SMOXHOCTBIO MCMNOAb30BaHNA OOYYeHMA B ANCTaHLUMOHHOM
dopmate. Knaccel paccumtaHbl Ha 0gHoBpemeHHoe npebbiBanue 40, 25, 15 n 4 yenosek. VIMEHHO 34eCb A1 HOBMYKOB HAUYHETCA WX NMEPBOE 3HAKOMCTBO C
aBT03aBOAOM. Oby4YeHme NO3BONMT NOALEPXMBATL M PACMPOCTPAHATL CPEAN COTPYAHMKOB OCHOBHbIE LLEHHOCTM 1 MPUOPUTETLI KOPNOPATUBHOMN KyNbTYPbI,
NponaraHAMPOBaTb HOBbIE MOAXOAbI B paboTe.




MAQO «HE®A3» otmeTuno 20-neTne aBTobYCHOrO NPOM3BOACTBA

6 nekabpsa 2000 roaa 6bin NpeacTaBieH NePBbIV aBTOOYC ropoackoro Tvna HEDA3-
5299.

10 pexabpsa 2020 roza Ha TepputopumM Lexa COOpkM aBTOOYCHbIX Waccn Ne29 B
TOPXeCTBeHHOW — 0bcTaHoBKe — pAdy  pabotHmkoB [TIAO  «HEDA3»  6Gbiim  BpydeHb!
pecnybNnKaHcKmMe M 3aBOACKME Harpadbl 33 /JVYHbIM BKNAZ B PasBUTME MPEAnpUATMS,
AOCTUTHYTblE BbICOKME MPOM3BOACTBEHHbIE MOKa3atenn U B uectb 20-1etma aBTobyCcHOro
MPOW3BOACTBA.




ANUITJIOM

HATPARJIAETCH

1TAO «Hedazw
roponckofl oxpyr 1. Hedremasex

MAQO «HEDA3» 3aHANO 2-e MeCTO B EXErOAHOM CMOTPE — KOHKYPCE Ha 3BaHMe «/lyylias yuebHo-
MaTepuranbHas 6a3a no rpaxaaHckor 06OPOHE M1 3aLliMTe OT Ype3BblYalHbIX CUTYaLMA NPEANPUATII
1 opraHunsaumin Pecnybankm balukopToctaH».

CMOTP-KOHKYPC MPOBOAMACA B ABa 3Tana. Ha nepsom (ropoackom) stane NAO «HEDA3» ctano
nobeanteneM v NPOAOIXMNO BOPLOY Ha BTOPOM (pecnybimkaHCKoM) aTane. Ha Hem oueHouYHad
KOMUCCMA onpeaenana aydwune yuebHO-maTepuanbHble 6a3bl MPeanpuATMA U OpraHM3aumi
pecnybMKM NO COOTBETCTBYHOLLMM TPYMMaMm.



3. CBeseHMA O NONOXEHUN aKUMOHEPHOro ObLLLEeCTBa B OTPaC/u

OTeuecTBEHHbIN PbIHOK aBTOTEXHWKM BXOAMT B UMCIO KPYMHEWLLMX PbIHKOB B MMpPE. B CBETE yXeCToueHMsa KOHTPONS 3aKoHOoAaTebCTBa B 061aCTH

NepeBO30K M TPebOBaHMI CaMMX MePEBO3UMKOB TexHMKa Npon3soacTBa [MAO «HEDA3» HempepbIBHO CesyeT 3a M3MEHEHVAMY, LIebHO KOTOPbIX ABNAETCA

YAOBNETBOPEHME TPebOBaHM NOTPebUTENEN.

AHann3 GpaKTopoB M1 YCIOBUW, BAVAKOLLMX Ha AeATenbHOCTb ObLiecTsa:
OCHOBHbIe GakTopbl 1 YCI0BKA, BAUAKOLLME Ha AeATenbHOCTb [TAO «HEDA3»:

>

YV V V

vV V V V vV V V V

Y

CHWXXeHWe aKTUBHOCTM Ha PbIHKE rpy30BbIX aBTOMObUAen Poccnm nonHom maccor cebiwe 14 TonH B 2020 roay, 06yCNOBNEHHOE YMEHbLUEHWEM
0bLeN SKOHOMMYECKON aKTMBHOCTM M3-3a PACNPOCTPAHEHMA KOPOHABUPYCHOM MHPEKLIMM 1 CHUKEHMA LIEH Ha HEPTb.

Poct cnpoca B Poccum Ha aBTobyChbl HOBLLIOTO Knacca.

HW3Kaa MHBECTULIMOHHAA aKTMBHOCTL B SKOHOMMKE.

Ce30HHOCTb MPOAaxX HeKOTOPbIX BMAOB aBTOMOOWIBHOM M MPULENMHOW TEXHWKKM, MPEeXAe BCEro, NpeAHasHauyeHHbIX ANA CTPOWUTENbCTBA,
HedTerazoA00bIBarOLLEN OTPACM, CENbCKOTO XO3AMCTBA.

KonebaHuns kypca pybns.

[OCYapPCTBEHHbIE MEPLI MOALEPXKM W CTUMYIMPOBAHKUA CNPOCa.

Peannsauma HaLMOHaNbHbIX MPOEKTOB, MHBECTULMOHHBIX MPOrpamMm 1 MHPPACTPYKTYPHbIX MPOEKTOB.

YBenmyeHne TpeboBaHni NoKynaTtener rpy30Bbix aBTOMOOMAEN, MPULENHOM 1 aBTOBYCHOM TEXHWKM K NOTPEOUTENBCKMM CBOMCTBAM, KauyecTBy
M HAAEXHOCTM NPOAYKLIMK, CEPBUCHOMY OBCNYXMBAHMIO M OBECneyeHMto 3anacHbIMM YacTAMM.

YBeIMUYEHNE XMU3HEHHOTO LIMKNA MCMOb30BAHNA aBTOTEXHNKM.

YBenunueHue TpeboBaHui NoTpebuTenel K CTOMMOCTU BNaAEHNA aBTOTEXHMKOM.

TpeHA Ha MMNOPTO3aMELLEHNE BO MHOTVX OTPACAAX.

PocT cnpoca Ha rpy30Bble aBTOMOOMM 1 aBTOOYChI C ABUraTenamu, paboTaroWwmmMm Ha MPUPOAHOM rase (MeTaHe), a Takxe Ha rasoAn3e/bHYH0
aBTOTEXHWKY.

CoxpaHeHue 1 yBeNmyeHne A0Au Ha pbiHke OyAeT 3aBMCETb OT YCMeWHOCTM Pe3yIbTaToB BHEAPEHMA HOBbLIX HAYYHO-UCCNeA0BATENbCKUX U
OMbITHO-KOHCTPYKTOPCKMX Pa3paboToK, paspaboTki 1 NOCTaHOBKM Ha MPOM3BOACTBO aBTOMOOWMIEN HOBOTO MOAEBHOTO PAAA, SPPEKTMBHOCTM
MHBECTULAN.

Y>xxectodeHme skonormyeckune TpeboBaHmi 1 TpebosaHWin MO 6€30MacHOCTM 3KCrIyaTaLm aBTOTPAHCNOoPTA.



» BBejeHwe B Meranoincax onpeaeneHHbIX OrpaHnyeHnin skCnayataumm onpeieneHHblx BUAOB TPAHCNOPTa MO MOJHOW Macce, OCEBbIM Harpy3kam,

3KONOTMYECKMM TPEDOOBAHMAM.

» YCUNeHWe KOHKYPEHLIMM Ha POCCUMNCKOM PbIHKE TPY30BbIX aBTOMOOWMAEN, aBTOOYCOB M MPULIEMHON TEXHMKKM, B TOM YMCIE U CO CTOPOHDI

MHOCTPaHHbIX aBTOMPOW3BOANTENEN, OCYLLECTBAAOLLMX COOPKY B Poccum.

DMUTEHT NPEANOAAraeT, uto AenCTBMe AaHHbIX GakTOPOB MPOAOIKMTCA B CPEAHECPOYHOWN NepCrnekTmBe.
OcHoBHbIMK AenctBuamm NMAO «HEDA3», HanpaBieHHbIMU Ha CHUXEHME PUCKOB U UX HETaTMBHOTO BAMAHMSA, ABNAKOTCA:
— CoBepLUEHCTBOBaHME NPON3BOACTBA U CHWXEHME 3aTpar.

— Peanmzauma komniekca MeponpuaTiii NO MMMNOPTO3aMELLEHNIO.

— Pa3paboTtka v BbIBOA Ha PbIHKM HOBbIX MOAENEN TEXHMKM, YCKOPEHWNE BHEAPEHNA NHHOBALMA.

—  Bbinyck aBTOTEXHWKM 3KO0MMYECKOro knacca EBpo-5.

— [loBbllEHME HAAEXHOCTM 1 KauecTBa NPOLYKLMN.

— [NpoasuxeHne aBTOTEXHVKM, paboTaroLLei Ha ra3oBOM TOMIMBE.

— AKTMBM3aUMA NPOABMXEHMA NPOAYKLMM 1 BpeHaa HEDA3 B pernoHsl Poccuu.

— Mepsbl N0 CTabnnmnzaumm ypoBHA CKNAACKMX 3aMacoB MPOAYKLUMM.

— Pa3BuTHE CcepBuca, Nydlee obecneyeHne 3anacHbIMM YacTAMM.

—  [1OCTOAHHbBIN MOHUTOPUHI MaKpPO3KOHOMUYECKOMW CuTyaumm B Poccum 1 B Mupe.

— CoBepLUEeHCTBOBaHME CUCTEMBI YIPaBAEHNA BU3HEC-NPOLLECCaMu.

[erictBua n cnocobsl, npumeHaemslie [TAO «HEDA3» B HacTodALLee BpeMs, AEUCTBMA 1 CNOCODbI, KOTOPbIE MAGHMPYETCA NPEANPUHATL B OyAyLLEM,
HanpaBAeHbl Ha NoayYeHne boaee BbICOKMX Pe3yNbTaToB OT MPOM3BOACTBEHHO-XO3AMCTBEHHOW AeATenbHOCTU [TAO «HEDA3», a Takxe Ha BbINOSHEHME
pa3paboTaHHbIx [MAO «HEDA3» coumanbHbIx NporpamMm Aia PabOTHMKOB M UNEHOB MX CEMEN.

YuuTbiBas aHaNM3 MaKpPOIKOHOMWKM W TEHAEHUMWM PAa3BUTMSA OTPaCAM OMNPeAeNnE&HHOE BAMAHME Ha AEATEbHOCTb JMUTEHTa MOryT OKa3aTb
MaKPO3KOHOMMYECKME U PIHOUHbBIE GAKTOPbI. IMUTEHT CTAPAETCA OMNEPATUBHO M 3DEKTMBHO PearnpoBaTh Ha BCe M3MEHAOLLMECH MAKPO3KOHOMUYECKME,
a TaKxe OTpac/ieBble YCNOBUA.

CobbITHA/DaKTOPbI, KOTOPbIE MOTYT YYULLIUTL PE3Y/IbTaThl AEATENbHOCTY DMUTEHTA:

> YCNewHoCTb Pe3ynbTaToB HOBbIX HayYHO-MCCAEL0BATENBCKMX M OMbITHO-KOHCTPYKTOPCKMX Pa3paboTok.

> Co34aHMe 1 BbIBOA Ha PbIHOK HOBbIX MOAENEN TEXHVIKM.

> PaclumpeHme npoLyKTOBOro NOpPThens, pasButne Ccepauca.



BepOFITHOCTb NX HaCTyrnaeHna, a Takxe MpoA0/IXUTENBHOCTE KX NEeNCTBUA: MNpKn COXpaHeEHNM CyU_I,eCTByI-OU_I,el\//I TeHAeHUMW pa3BUTNA OTpac/in

BEPOATHOCTb HACTYTIEHMA AaHHbIX COBbITUIA OUEHMBAETCA KaK BbICOKaA, a MpoOAO/KNTENBHOCTb X ,ﬂ,eVICTBI/IFI — CTabunbHas.

Coset anpektopoB ObLLecTBa OLEHMBAET UTOTM pa3BuTMa OBLWEeCTBa NO NPUOPUTETHBIM HaMNPaBAEHUAM AEATENBHOCTM B OTYETHOM TOAY KaK B LIEJIOM
ycrnewHble. B TeueHne 3toro nepmosa ceoer aeatensHoct INMAO «HEDA3» obecneumno GyHKUMOHMPOBaHME KOMNAHUM C IPUObUIBHO MO UTOraM OTYETHOTO

roga.



1. PbIHOK camocBanosB

Mo mtoram 2020 rosa poOCCHMMCKMIA PBIHOK CaMOCBANOB COCTaBMA 13662 LWTYyKK, 4TO Ha 7% Bonblie no cpasHeHnto ¢ 2019 roaom.
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Puc. 1. PbiHOk camocBanoB PO
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2.PbIHOK aBTOBYCOB DOMBLIOTO Kiacca

Mo mtoram 2020 roga pbIHOK aBTODYCOB OOMBLIOrNO knacca coctasmn 4878 wryk (+33% k yposHio 2019 roaa), permctpaumm HEDQA3 coctasmam 1547
aBTObYCOB (+46,1% no cpasHeHnto ¢ 2019 roaom).

Puc. 2. PbiHOK aBTO6YyCOB 60/1bLIOO Knacca
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3. PbIHOK aBTOLMCTEPH

. aons
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Puc. 3. PbiHOk aBTOUMCTEPH PO



4. PbIHOK BaxTOBbIX aBTOOYCOB M TOPOACKOTO MacCaxmpckoro aBtoTpaHcnopTa (IM1A)

Mo ntoram 2020 rosa pbIHOK BaxTOBbLIX aBTOOYCOB W rPy30MacCaxXupCckix aBTOMOOUAEN Ha rPy30BbIX LWacch BbIpoC Ha 15% B cpaBHeHun ¢ 2019 roaom, ¢
954 a0 1098 WTyK COOTBETCTBEHHO.

[Npv pacyeTe pbiHKa He YYMTbIBaNMCh BaxTOBbIe aBTOOYChI Ha Waccu A3, Tak MOAHaA Macca Takvx aBTOOYCOB 3HAUMTENBHO HIXKE.
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0 0%
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Puc. 4. PbiHOK BaxToBbIX aBTOBYCOB PO



5. PbIHOK TPaAHCNOPTHOW MPULIEMHOWN TEXHWUKMN
PbIHOK HOBO' TPAHCMOPTHOM NMPULEMHOM TexHWKK Poccum (aarHHble o peructpaumam) no utoram 2020 roga coctasmn 25926 wryk, uto Ha 3,0% meHbLie

no cpasHeHuto ¢ 2019 roaom.
Perncrpaumy HOBOM TPaHCMOPTHOM npuuenHom TexHmkn HEQA3 no ntoram 2020 roga coctasumam 2426 Wryk (+3,2% no cpasHeHuto ¢ 2019 rogom).
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Puc. 5. PbIHOK TP@HCMOPTHON NPULLENHOW TeXHWUKN PO*

*[1o AaHHBIM perncTpaumini HOBOM MPULIENHOM TEXHWUKU.
[NpeacTaBneHbl BCe BUAbI MPULEMHOM TEXHMKM, KPOME EMKOCTHO-HAVBHOW MPULENHOM TEXHMKMN.

! Hosaa — npuuenHas TexHuka B Bo3pacTe 40 1roaa



0. PbIHOK EMKOCTHO-Ha/IMBHOW MPULEMHOW TEXHWKM ANA HEDTEMNPOAYKTOB
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Puc. 6. PbIHOK EMKOCTHO-Ha/IMBHOM MPULIEMHON TEXHUKN PO*
*I10 AaHHBIM PETUCTPALAA HOBOM? MPULIEMHOMN TEXHMKM.
MNpeacTaBieHa EMKOCTHO-HaNMBHAA MPULENHAA TEXHMKA ANA NEPEBO3KM HePTENPOAYKTOB.

2 Hosas — IMpUuICIHasg TEXHUKA B BO3pacTe n0 1 roaa
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3.1 KoHKypeHTbl SMUTEHTA

PbIHOK camMOCBaoB

Mpouue; 3132;
HedA3; 4351; ! ' . .
¢ 23% HedA3; 5032;

34% 37%

Mpoune; 3413;
27%

Mutep; 364;
3% '
AsTomacrep;
377;3%
SINOTRUCK;
391; 3% Shaanxi
Automobile ABTOMECTEP; Shaanxi
Kynaea; 446; 3 ‘ JIK-Pyc; 539; Bonbso Group; 1310; 474; 3% Automobile
Beuema; 447, \iaz. 521,49 4% Bocro; 602;  10% BonbsoBocrow!  TAW: 498; \iaz: aa9; 79 Group; 1587;
% 5% 477;3% 4% 12%
2019 rop, 2020 roga

Puc. 7. lonv nponssoauTeneit HaaCTpoek Ha pblHKe caMocBanoB PO
*Io AaHHBIM perncTpaumin.

Hona HEDA3 Ha pblHke camocBanos Poccum no mtoram 2020 roaa Beipocia v coctasuna 37%.



2019 rog, 2020 rop,

MawwuHo-[etans; 83; 1% MeraTpoH; 3epuka-Tpena; 32; 1% ABTOPOCT; PP pynn; MeraTpon; 60; 1%

119 77; 1% 61; 19
ABTOPOCT,; 85; 2% 34; 1% Llentp CamocBanos; 30; 1% A?Tl%h;?;;fp ° ) Lentp Camocsanos; 54; 1%
TOK denukc; 91; 2% Mpoune; MawwHo-[eTtans; nPO_““ne;
ABTOMacTep ; 194; 3% 111; 2% 131; 2%
121; 2% FL\ TOK deHukc;
CneuABTtoKam 129; 2% \
N = A0, 3
; 240; 4% //\ F— N\ Cnouterok— ZEIESS—
MnaHerTa;

am; 153; 2%

306; 5% ‘

MnaHeTa;
364; 6%

Puc. 8. lonm nponssoauTesie HaacTpoek Ha pblHke camocBanios PP (Ha waccn KAMA3)*
*[10 AaHHBIM perncTpaLmin.

Hona HEDA3 Ha pbiHke camocBanoB Ha waccn KAMA3 B Poccunm no wtoram 2020 roaa sbipocna m coctasmna 80%.



PbiHOK aBTO6YCOB 60/1bLLIOrO K/1acca

2019 roxa 2020 roxa

MHOMapKu;

727; 15% TINAS;
1807: 37%

JINA3Z; 896;

249, VOLGABUS

HE®A3; HE®A3;
1059; 29% 1547 32%

MHoMapku;
1158; 32%

VOLGABUS
; 343; 9% M

6%

Puc.9 ABTobychl 60bLWOrO Knacca No NpoU3BOAUTENAM*

*T10 AaHHBIM PErUCTPALMN.

Hona HEGA3 no ntoram 2020 roaa coctasuna 32% (+3% k yposHto 2019 roza).

JINA3 (BxoauT B «[pynny [A3») no utoram 2020 roaa 3aHan 37% noam pbiHka (+13% no cpasHeHuto ¢ 2019 roaom).
[onsa asrobycos MA3 no ntoram 2020 roga coctasmna 10% (+4% k yposHo 2019 roaa).

[onsa asTrobycos Volgabus no ntoram 2020 roaa coctasumna 6% (-3% no cpasHeHuto ¢ 2019 roaom).

[ona aBTobyCcOB MMMOPTHOTO NPOM3BOACTBa MO mToram 2020 roga cHnsmnacs Ha 17% wn coctaBmna 15%.



PbIHOK aBTOUUCTEPH

2019 roa,
2020 rop,
Mpoune Y3CT; 184; Mpoue: YCT; 225;
y 0 L] 0
12% 436: 25¢ 13&

YCT 183;

2.:/ HecA3; 63;
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CTAPT; enbHbIN  agTo: 78: il

71; 4% BOA: 144:
9%

MpA3; 77;
T
TK YHuBe Tpancmacte CTA;;F; 85;
0

HMO
TpaHcmacTe HOM HepA3; Bonoroacku  p; 132; 8%

p; 78; 5% CneuTexHuk 93;6% e MalUHbI;
; 89; 6% 103; 6% 5% 108; 6%

MalWKMHOCTPOMUT

a4, T eNnbHbIX 3aBON;
MpA3; 91; e MallUHbI; paHcmacTe 145: 9%

p; 132; 8%

Puc. 10. Llonm npounssoauTeniet HaACTpOeK Ha pbiHKe aBToLMCTEPH PO*



2019 2020

YenabuHckumn

Mpouwe; Y3CT; 135; yensb > Moouue:
275; 23% 12% Mafujruol:::f)l:;:rre 27%; 25%’] MaLIMHOCTPOMUTENbHbIW
bHbIW 3aBOJ;

1; 11%

11%

HedA3;63;

CTAPT;
64; 6% ] | .
o HedpA3; 93; 6%  3aBog p; 102; 9%

MK YHusepcansHou . CTAPT; TIpA3: Bonoroackue
CneuTexHuk; 75; 6% ¢ hg%l’u?; ot 8% 64; 6% Gg; 6% MawmHbl; 75; 7%
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. TK /
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Puc. 11. Joam nponssoamteneii HaaACTPOeK Ha pbiHke asToumctepH PO (Ha waccn KAMA3)*

*Io AaHHBIM perncTpaumin.

Hona MAO «HEDA3» Ha waccn KAMA3 no utoram 2020 roaa coctasmna 6% (-2% no cpasHeHwto ¢ 2019 roaom).



PbiHOK BaxToBbIX aBTO6YyCOB 1 [TIA

2019 rog,
Ypanockuid 3aBog  Huweropoackuit  YpanCnewTpahc;
CNewuTexHukn; 73;  AsTOMEXaHMYeCKH 39; 4%

8% Mpouwe; 50; 5%
KomGuHar
aBTOMOOM/IbHBIX

dyprowos; 10; 1%

3asog; 1; 0%

<

MUW3ATEQD; 144; 3asog MpomasTo;
15% 49; 5%

Ypan; 230; 24%

Astomactep (HH);
39; 4%

ATodyproH
(Yysawns); 51; 6%

AstoCneuBan; 84;
9%

HedA3; 184;19%

2020 rop

Huseropopackui YpanCneuTpanc; 35;

ABTOMEXaHUYECKHi 3%
3asop; 41; 4%
Ypanockuit 3asog
cneurexHuky; 49;
1%
Kom6uwat
aBTOMOGUNbHbIX V )
Astodyprou
(YyBawma); 57; 5%

dyproHos; 51; 5%
* HedA3; 155; 14%
AgtoCnevBan; 84; 3asog MpomasTo;

8% MU3ATE®; 91; 8% 127, 12%

Mpouwe; 60; 5%

Ypan; 292; 21%

Asromactep (HH);
56; 5%

Puc. 12. Jonm npon3soanTeNnein HaaCTPOEK Ha PbiHKE BaxTOBbIX aBTObycoB PO*

*[o AaHHBIM perncTpaumi.

Ha pbiHke BaxTOBbIX aBTOOYCOB OCHOBHbIMM KOHKYpPeHTamu asaarotca: A3 YPAST, MU3ATE®, AstodyproH (Yysawmsa), 3aBoa NpomasTto, YpanCneu TpaHc,

AstoCneLBaH. VIMNOPT BaxTOBbIX aBTOOYCOB Ha LIaCCK rpy30BbIX aBTOMOOUMIEN OTCYTCTBYET.

Pernctpaumy BaxtoBbix aBTobyCcOB U TIA HEQA3 no mtoram 2020 roaa coctaBmam 155 wiyk (-16% k yposHto 2019 roaa). Ha pbiHke npow3BoauTenei

BaxTOBbIX canoHoB Aons [MAO «HEPA3» 3a 2020 roa cHmusmnace ¢ 19 ao 14%.



2019 roga, 2020 rop,

Mpouwne; 46; MMU3ATED; YpanCneuTp
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HbIX AsTodyproH \ ° AsTtodyproH AsToCrieuBa ’
¢VPT0HUBEABTomaCTep (Yysawma); AstoCneyBa ABTOMacrep (Yysawwma); 61 9";6 127;19%
10;2% (HH); 39; 6% 51; 8% H; 66; 11% (HH); 56; 8% 57; 9% T

Puc. 13. Jonm npousBoauTtenein HaaCTPOeK Ha PbIHKE BaxToBbIx aBTobycoB PO

*[o AaHHBIM perncTpaumin.

Hona MAO «HEDA3» Ha waccn KAMA3 no mntoram 2020 roaa coctasuna 23% (-8% no cpasHeHuto ¢ 2019 roaom).



PbIHOK TpaHCNOPTHOM NPULENHOM TEXHUKM

2019 roa
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2020 rop,

HE®AS3; 2426;
9%

Opyrue; 7502;
29%

SCHMITZ; 3794;
15%

MA3; 416; 2%

TOHAP; 3547;

MnaHeTa; 442; 14%
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6%
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4%
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860; 3%

TCH; 837; 3%

UTTM; 449; 2%

HoBocu6AP3;
514; 2%

HOBTPAK; 611;

0,
2%qm3An: 672:

3% KAESSBOHRE
WIELTON; 724, R; 767; 3%

3%

Puc. 14. lonm MapoK Ha pbIHKE TPAHCMOPTHOM NPULIENHON TEXHUKM PO*

*M10 AaHHBIM PETUCTPALAA HOBOM® MPULIENHOMN TEXHMKM.
[lonn € OKpyrneHnem 3HauyeHum.

Hpeﬂ,CTaBﬂeHbl BCe BMAbl I_Ipl/ILI‘el_IHOVI TEXHWKW, KpOME EMKOCTHO-HaIMBHOM I_Ipl/lLI‘eI_IHOVI TEXHUKWN.

OCHOBHbIMM KOHKypeHTamy OBLecTBa Ha POCCUACKOM PbIHKE TPaHCMOPTHOW MPUUENHOM TEXHUKM ABNAFOTCA: MPOV3BOAMTENN CTPAH AaJbHErO
3apybexbsa, MMNOPTUPYHOLLME B CTPaHy M (Mam) ocywecteastolime cbopky B Poccum (SCHMITZ, KRONE, KOEGEL, KAESSBOHRER, WIELTON v apyrue),

000 M3 «ToHap», OO0 «IproHBanba» (Mapka GRUNWALD), 3AO «HosTtpak», OOO «[1naHeta», OAO «MA3».
Hons MAO «HEDA3» no mntoram 2020 rosa coxpanmnacs Ha yposHe 2019 roaa n coctasmna 9%.

3 Hosas — MpUuICIHasg TEXHUKA B BO3pacTe a0 1 roaga



2019 rop 2020 roa

. . Mpouue; 425; 14%
NURSAN; 102; 4% p 0 HE®A3: 81: _ e
3% Mpouune; 417; 15% .
NURSAN; 51; 2% HE®AS; 18;

1%

CECNENb; 729;
26%

KAMNPK; 127,

CECNENb; 822;
4%

0, ’ 1

FOXTANK; 223,

8% FOXTANK; 284; 109

BONUM,;
444; 16%
BONUM; 436;

15% YCT; 299; 11%
YCT; 308; 10%

14%

FPA3; 414; 15%

Puc. 15. PbIHOK EMKOCTHO-Ha/IMBHOW MPULENHON TeXHWKKU PO*

*[1o faHHBIM perncTpaLyini HOBOM MPULIEMHOW TEXHWKM A9 MEPEBO3KMN HEPTEMPOAYKTOB.

Ha pbiHke EMKOCTHO-HaMBHOM MPULEMHOW TEXHWUKN ANA HePTEMPOLYKTOB OCHOBHbIMM KOHKypeHTamn Obulectsa asnatotca: 3A0 «Hebokcapckoe
Mpeanpuatmne «CECTIE/Tb», AO «3aBoa pa3», OO0 «Ypan CT», OO0 «dokcTaHk MOTOPC», MHOCTPaHHbIE MPON3BOANTENM CTPAH AabHErO 3apyHeXbA.
Hona NAO «HEPA3» no utoram 2020 roza coctasmna 1% (-2% k yposHto 2019 roza).



4.[pnoputeTHblEe HanpasaeHusa aeatenbHocTn ObLuLecTBa

[propUTETHBIMY HanpaBaeHNAMK AeaTeNbHOCTH OBLLEeCTBa ABNAKOTCA CAEAyrOLLME HAMNPABAEHWS, CBA3aHHbIE C OCHOBHbIMM BUAAMW AEATENBHOCTY:
MPOM3BOACTBO CaMOCBaJIbHbIX YCTaHOBOK, BaXTOBbIX Ca/IOHOB, KOPMYCOB LMCTEPH, MaCCaXMPCKMX aBTOBYCOB BOMBLLONO M MaNoro KAacCoB, NPULLEMHOWM
TPAHCMOPTHOM TEXHWKM, EMKOCTHO-HAIMBHOW MPULENHOWN TEXHWKM, C/X TEXHWUKM, 3aMaCHbIX YacTen.

OCHOBHbIM pPbIHKOM CObITa Npoaykumy MAO «HEDA3» aBnaetca Poccmninckas Peaepaums.

B Luenax co3aanHns KOHKYPEHTOCMOCOOHOM NPOAYKUMM 3a CYET YydLleHNs NOTPEOUTENLCKMX CBOMCTB aBTOMOOWAEN, BbINOIHEHMSA BO3PACTakOLLMX
TPeOOBaHMIA 3aKOHOAATENLCTBA, MPEAbABNAAEMOrO K aBTOMOOWAAM, MOBbIWEHMA PEHTAOENBHOCTM BbIMyCKAaEMOM MPOAYKLMM 3@ CYET MOAEPHM3ALMM U

onTMMM3aun TEXHONOTMHECKMX MpoLeCcCOoB B 2020 roy BbIMOJIHEHbBI OMbITHO-KOHCTPYKTOPCKME pa6OTbI no aiedyroumMm HarpaBieHNAM:

ABTOBYCbI 1 CneLmann3npoBaHHble MacCaXmpCckie TPaHCMOPTHbIE CPeACTBa

1. ABTObYC HEDA3-5299-40-57 - rOpOACKOM HW3KOMONbHBIV (ra3oBbIi),AB. Weichai, EBS, wupuHon 2550 mv;

2 ABTObYC HEDA3-5299-40-52 - ropoACKON HM3KOMONbHBIN (An3ensHbli),EBS, wnpunHoin 2550 mm;

3 AsTobyc KAMA3 -6299-0000040-52- ropoACKOM HU3KOMOAbHbIN COUNeHEHHbIN an3enbHblit (HNOKP);

4. Snektpobyc KAMA3 -6292-0000010 - ropOACKOM HM3KOMOABHBIM COUneHEHHbIN (HNOKP),

5 SnekTpobyc KAMA3-6282-0000015 - ropoackon HM3kononbHbIM (2550) ¢ MecTom MHCTpykTopa no T3 TYIT «MocroptpaHc;

CaMocBabHas TexHWKa, MpuLenbl 1 noaynpuvuensl bopToBble, aBTOMOOUAN BoOpTOBbLIE.

1. ABtocamocBanbl 65115 ¢ rmapoobopyaosaHnem HYVA 65115-0006018-50, 65115-0006018-A5(48), 65115-0776018-50;

2. AstocamocBanbl 6520 ¢ ruapoobopyaosaHnem HYVA6520-0006016-53 n 6520-0026016-53;

3. Mpuuen 8560-0144083-02 camOCBanbHbIN ANA NEPEBO3KM PA3NNUHBIX CENBCKOXO3ANCTBEHHbBIX PY30B (06beM 20 KyO.M., BHYTPEHHME pPa3Mepb
5476x2416x1540 MM, ocn Fuwa, peccopHas noaBecka, AByckaTHasd OLMHOBKA);

4. Tlpunuen 8560-0840560-06 camOCBanbHbIN ANA NEPEBO3KM PA3NMUHBIX CENbCKOXO3ANCTBEHHbIX TPY30B (00beM 21 KyO.M., BHYTPEHHME pa3Mepb|
6110x2430x1400 MM, ocm Fuwa, peccopHas noasecka, AByCckaTHas OLMHOBKA);



5. Monynpuuen MarmnctpanbHbii 93341-0600210-08 (Lowcost, 13,6 M, 3 ocK, C KOHMKamum, ocnValx, aAnck. TopMo3a, + 3 Moandumkaumm: 93341-
0600212-08, ocnValx, bapab. Topmosa, 93341-0300210-08 SAF, 93341-0400210-08 BPW);

6. MNonynpuvuen marvctpansbHbii 93348-0600213-16 (Lowcost, 16,5 M, 4 0CK C BbIHECEHHOM NepeaHein OCbro, C KOHWKamu, ocu Valx, amck.
TOPMO3a, + 3 Moandumkaumm: 93348-0600210-16, ocm Valx, bapab. Topmo3sa, 93348-0300213-16 SAF, 93348-0400213-16 BPW);

7. Tonynpuuen marmuctpanbHbiin 93348-0600210-08 (Lowcost, 13,6 M, 4 0CK C BbIHECEHHOM NepeaHen OCbr, C KOHVKamm, ocun Valx, amck.
TOPMO3a, + 3 Moandbmkaumm: 93348-0600212-08, ocn Valx, bapab. Topmosa, 93348-0300210-08 SAF, 93348-0400210-08 BPW),

8. Monynpuvuen marvctpansbHbii 93348-0600214-16 (Lowcost, 16,5 M, 4 ocn, € koHKMKamK, ocn Valx, Anck. TopMo3a, + 3 moandumkauymm: 93348-
0600212-16, ocn Valx, 6apab. Topmo3a, 93348-0300214-16 SAF, 93348-0400214-16 BPW);

9. TMonynpuuen MarmnctpanbHbli 93341-0600211-08 (Lowcost, 13,6 M, 3 ocy, 6e3 KoHWKOB, ocu Valx, Anck. TopMo3a, + 3 Moandumkaumm: 93341-
0600213-08,0cu Valx, 6apab. Topmo3a, 93341-0300211-08 SAF, 93341-0400211-08 BPW);

10. Monynpuuen marmuctpansbHblin 93348-0600215-16 (Lowcost, 16,5 M, 4 ocK, be3 KOHMKOB, ocu Valx, anck. TopMmo3a, + 3 Moandvikaumm: 93348-
0600217-16, ocn Valx, 6apab. Topmosa, 93348-0300215-16 SAF, 93348-0400215-16 BPW);

11. Monynpuuen marmuctpansbHbin 93348-0600216-16 (Premium, 16,5 M, 4 0CK C BbIHECEHHOW NEpPeAHel OCbrO, C KOHMKamu, ocu Valx, anck.
TOPMO3a, + 3 Moandukaumm: 93348-0600218-16, ocm Valx, bapab. Topmo3za, 93348-0300216-16 SAF, 93348-0400216-16 BPW);

12. Monynpwvuen marncrpanbHeii 93348-0600211-08 (Premium, 13,6 M, 4 OCK C BbIHECEHHOW NepeaHel OCbrO, C KOHWKamK, ocu Valx, AMCcK. TopMOo3a,
+ 3 Mmoandukaumm: 93348-0600213-08, ocm Valx, bapab. Topmo3sa, 93348-0300211-08 SAF, 93348-0400211-08 BPW).

ABTOLMCTEPHBI, NPULENBI-LUUCTEPHBI XU MOAYNPULENbI-LCTEPHBI.
1. MNonynpuuen-umcrtepHa HEGA3-96895-0202434 31 617 (ana cBeTbIX HePTENPOAYKTOB, 3-X-OCHas, 06bEMOM 30 Kyb. M, B alFOMUHMEBOM

ncn., ¢ ocamm BPW, amckosbie Topmo3a, ¢ cnctemon AKAT (aBTOMaTM3MPOBaHHbIN KOHTPO/Ib ABUXEHMA TOTIMBA)).



TekyLimit MoZenbHbIM pas TexHnku HEDA3

HEDA3 nponssoamt bonee 40 MOANPUKALIMIA CAMOCBabHBIX YCTAHOBOK.

KAMA3-6520 CamocBanMERCEDES BENZ KAMA3-65207-01-55
ACTROS 3336K

16 MOAMMKALIMI BaXTOBbIX aBTOMOOUNEN.

BaxToBbIi aBTOBYC BaxToBblIi aBTOOYC BaxToBbIl aBTobyC
[Dy30naccaxmpckmm aBTOMOOW/Ib
HEDA3-42111M HEDA3-4208-25HEDA3-42111-0411-17 HEDA3-4208-34HEDA3-4208-42



praonéccxpcmm aBTObYC Fpﬁonaccaxmpcmm aBTObYC Dy30Maccaxmnpcknii aBTobycC
HEDA3-4208-42 HEDA3-42111-45 HEDA3-42111-45

CamocBanbHble npuuensl, noaynpuuenst HEGA3 nmMeroT Maccy nepeBo3nMOro rpysa oT 26 1. 40 33 T.

CamocBanbHbI noaynpuuen CamocBanbHbIi noaynpuuen CamocBanbHbI noaynpuvuen
HE®A3-9509-16-30 HEDA3-8560 HEDA3-8560-04/05



AsToupctepHbl HEQA3 ans nepeBO3kM CBETLIX U TEMHbIX HEDTENPOAYKTOB, MUTLEBOWN BO/bI, TEXHONOMMYECKOM XMAKOCT OO6BEMOM OT 5,6 Ky6.M. 40 16
KyO.M.

ABTOLIMCTEPHA ABTOLIMCTEPHA ABTOLIMCTEPHA ABTOLMCTEPHA
HEDPA3-66069-01 HEDA3-66062 HEDA3-66064 HEDA3-66052

ABTOLIMCTEPHA ABTOLMCTEPHA
HEDA3-66064-A4 HEDA3-66067



Monynpuuenbl-UMCTEPHBI ANA NEPEBO3KM TEMHbIX 1 CBET/IbIX HEDTEMPOAYKTOB, U3 CTaau 1 antoMUHKA, 06bEMOM OT 9,5 Ky6.M. A0 38 Kyb.M.

MNonynpuuen- umncrepHa [Nonynpuuen- umucrepHa [Nonynpuuen- umMcrepHa I'Ignyﬂpmueﬂ— uMcTepHa
HEDA3-96895 HED®A3-96896 HED®A3-96931-07 HED®A3-96742

Monynpuuen-umcrepHa Monynpuuen-umctepHa
HEDA3-96745 HEDA3-96897



Monynpuuensl HEGA3 MoryT 6b1Tb 060PYA0BaHbI MOAOTOM MM TEHTOM HEOOXOANMMOMN KOHOUIYypaLMM UV BbINONHEHBI 6e3 HOPTOB, CTOEK M HacTMa NONa.

[Npuuen MNonynpuuen MNonynpuuen MNonynpuuen
HEDA3-8332 HEDA3-93341-07 HEDA3-9334 HEDA3-93341-08

HoBWHKM MOAENLHOTO pAaa

B 2020 roay pa3paboTaHbl 1 M3roTOB/EHbI CaMOCBA/bHbIE YCTAHOBKM HOBOM TEXHMKM

ISUZU - 3340 KAMAS3 - 65115 KAMA3 - 6520 «JIrokc» KAMA3 - 65207 «JTrokc»



CamocBasibHble NPAMOYTro1bHOro OBa/IbHOIo ceyeHnd NPAMOYroabHOro NPAMOYTrobHOro

nnaTGopMbl ceyeHna ceyeHua ceyeHu
O61bem naatdopmbl, M3 20 10 16 20
CHapsxeHHaa Macca, Kr 13120 10 050 13 000 15500
NonHaa mMacca, kr 33 000 26 500 35000 44 000
BapuaHTbl KonecHbIx ox4 oXx6 ox4 8x4
dopmyn
[Asuratens: Cummins ISG 12 EBpo-5 KAMAZ V8-740.632

Pa3paboTaHbl M OCBOEHbI HOBbIE MOAENM MONYNPULENOB M NPULLEMOB.

CamocBanbHbIiA noaynpuuen | Honynpwueﬂ — UMCTepHa
HEDA3-95094 HEDA3-96898



O6beM umCTepHbI, M3
CHapsi>XeHHas Macca, Kr
[NosHasa Macca, kr

Konnuectso ocei/konec

Bbicota CCY Tdrava

[Mpuuen
HEDA3-8332

- 32
9060 8120
38940 35620
4x8+1 4x8
1200 1100-1250

Mpuen
2MNTM5- 0000011



MNonynpuuen
HED®A3-9509

Obbem, M3
CHapsxeHHasa Macca, Kr
[Py30MOABEMHOCTb, KT.

KonnuectBo ocew/konec

[Monynpuuen
HEDA3-93341

30 84
8 080 8100
30 500-33 30 400
600
3IX6+1 3x6+1

10 840

40 000

4x16+1

11

3490

16 000

2x8+1

gy |

Honyhpﬁuéh _ TEJQH
HEDA3-93344

3,6-7,1
3490
5000

2X4+



HoBuHKM MOAensHOTo psaaa

Pa3paboTaHbl M OCBOEHbI HOBbIE MOAENN MNONYNPULLENOB M MPULLEMNOB.

MNonynpuuen — waccu
NoZ M30TepMMYeckyro Haactporky HEDA3-93341-07

ObbeMm, M3

CHapFI)KeHHaFI MaccCa, Kr

[Py30MOABEMHOCTD, KT.

Konnuectso ocei/konec

26

7400

31320

3x6

MNonynpuuen
HEDA3-93341-07

32

6 050

33 700

3x6



Pa3paboTaHbl 1 OCBOEHbI aBTODYC M 31eKTPOOYChbl HOBOTO MOKONEHMS.

HEPA3-5299-40-57 HEPA3-5299-40-52
" TLLE “-Hif;'_' R oL i].;?é-gi.!-i'! B
L% WY
HanpasneHve rOPOACKOM ropoACKOM
vn HM3KOMONbHBbI HM3KOMObHbI
[laccaxmpoBMECTUMOCTb, Yell. 110/28 110/28
KonecHas ¢popmyna 4x2 4x2
[suratenb Weichai WP7NG260E5 Cummins ISB6.7E5 250B

MakcrmasibHasa ckopocCTb 80 80



dnektpobyc KAMA3 -6292-0000010

HanpasneHwe
Tun

Maccaxm POBMECTUMOCTb, Y€EJ.

KonecHas dopmyna
[lBurarens

MakcuManbHas CKopOCTb

KAMA3-6299-0000040-52

dnexktpobyc KAMA3 -6292-
0000010

rOPOACKOM

HW3KOMONbHbIW,
0COoH0 BONBLIOTO Kaacca

135/47
%

Tarosbii MoTOP 3160-000017

80

KAMA3-
6299-0000040-52

rOPOACKOM

HM3KOMOAbHbIN,
0COoB0 BONBLIOTO Knacca

140/44
bx2

Cummins ISL340 50

80

[p—

ANA
A“l',\w'/.‘.\'-’.'.\ L -

- - LN 3
i ;.'.'.F:l &
'Ky
- a5 . L

{

SnexTpobyc KAMA3-6282-0000015

dnextpobyc KAMA3-
6282-0000015

rOPOACKOM

HU3KOMObHbIN

75/31
4x2

ACWHXPOHHBIN (MocT
31EKTPONOPTabHbIN
4474.060.121)

80



4.2 Ortyet Coeta ampekTopos ObLIecTBa O pe3syabTatax pa3smTma ObLecTBa No NPUOPUTETHLIM HaMPaBAEHNAM
NEATEIbHOCTU

®uHaHcoBble pesyabTatsl 3a 2020 rog,

HeCMOTpﬂ Ha CJIOXKHYHO CUTYauMto, CJTIOXKKMBLUYHOCA B CBA3M C I‘IaH,[LeMI/]eP’I, O6L|.L€CTBO He cbaBMNO TEMMOB pa6OTbI N yCTaHOBWIO HOBbIM pekopa —

BbIpyUKa OT MPOAaXV TOBAPHOM NPOAYKLIMM 1 OKa3aHWs yCayr coctaBuna bonee 27 mapa pyd. 310 Ha 40% Bbiwe nokasatend 2019 roaa.

,ﬂ,I/IHaMVIKa BbIPy4KM MO MPOAYKTOBbIM Tpyrnram

HavmMeHoBaHWe Ea. v3m. 2019. 2020 .

LuT. 970 1602

[Maccaxupckme aBTobyChl

MAH pyo. 7744 13 398

LuIT. 164 211

Cbopka y310B 3nekTpobyca
MAH pyo. 4 445 5850
LT, 5635 6928
CamocBasbHble YCTaHOBKM
MJH pyo. 2 421 3174
LT, 3192 2 683
[py30Bas NpuuUenHas TexH1Ka

MAH pyo. 3572 2 966

) LUT. 453 436

EMKOCTHO-HaMBHadA TEXHMKA
MAH pyo. 441 677
LT, 196 650
BaxToBble CanoHbl

MJIH pyob. 168 698

3anyactu MAH pyo. 418 284

[Npouad nNpoayKuMd, yCnyru, nepenpojaxa MAH pyo. 247 157
Toro Bbipy4ka MJH pyob. 19 456 27 204




OcCHOBHaA 409 BbIPYYKM MPUXOAMNTCA Ha MACCaXMPCKMM TPAHCMOPT. Bbipyyka OT NPOAaxu Naccaxunpckmx astobycos 3a 2020 roa coctasmna
13 Mapa 398 MaH pyb., uto Ha 5 Mapa 654 MaH py6. nam Ha 73% 6onbwe nokasatena 2019 roga. B OTYETHOM roay M3roToBAEHbI Y3/bl 31eKTPOOYCOB B
konmyectse 211 MalMHOKOMMNEKTOB Ha CymMy 5 mapa 850 MaH pyb., uto Ha 1 mapa 405 maH pyb. (Mam Ha 32%) Bbile NOKa3aTens aHaAOrMyHOro Nepmnosa
MPOLUIOTO roAa.

3a 2020 roa oTrpyxeHo 6 928 eanHWLL CaMOCBabHbIX YCTAHOBOK Ha Cymmy 3 Mapa 174 maH pyb., TeMn pocta Bbipyykn k 2019 roay coctasmn 131%.
Takxke OTMeYeH POCT BbIPYYKM OT MPOAAKM EMKOCTHO-HANMBHOM TexHWKM (154% K aHanormuyHomy nepuody NpOLWOro rofa) M OT NMPOAaXK BaxTOBbIX
canoHoB (415%).

Mo utoram 2020 roaa Bbipydka OT NPOAAXM rPy30BOM NPULEMHOM TEXHWKM OTHOCMTENbHO 2019 rosa cHM3mnack Ha 606 MaH pyb. 1 coctasuna 2

MAPA 966 MAH pyb. Zloxoa OT MPOAaXM 3anacHbIX YacTen cocTaBunn284 MaH pyb., CHXeHne Ha32% OTHOCUTENBHO YPOBHA MPOLLIOTO roAa.



CprKTypa N AMHaMUKKa BbIPYy4YKK MO NMPOAYKTOBbIM TpyrnaM, MH py6

27 204

13398 ——*llaccampcKHe aBTOOYCH

19 456

7744

CDopka y3I0B 3IeKTpodyca

CaMOCBATTBHEIS YCTAHOBEH

TpvsoBas npHLEIIHAA TEXHHKA

FEnxocTHO-HATHEHAA TexHHKA
BaxToBrle camoHB

3amacHEBIE 9acTH

ITpo9ad npoIyELHE, VCIVTH H HepeIpoiaEa

2019r 2020 .



OcHoBHble pe3synbTathl geatenbHocTn [MAO «HEDA3»

[Tokazarenu Ea. v3m. 2019 2020
Bbipyuka MH pyo6. 19456 27204
Banosas npvbbinb MAH pyo6. 552 1464
Banosas peHTabensHoOCTb % 2,8 54
Yyctas npnbbiib (YObITOK) MAH pyo6. -210 288
PeHTabenbHOCTb MO YMCTON NPUObLINK % -11 11
CpeAHecnmcoYHad YMCIeHHOCTb nepcoHana yersi. 5367 5784
CpeaHemecsyHasa 3apaboTHas naata pyo6. 38439 39677
Boipabotka Ha 1 pabotHmka MMM ;t;g./qeﬂ 3677 4781
EBITDA MJIH pyo. 98 662
PeHTabenbHocts no EBITDA % 0,5 2,4
HncTble akTMBbI MJIH pyo. 3 292

o ntoram ocHoBHOWM AedtensHocTM 3a 2020 roa nonyyeHa BanoBad Npubsiab B pas3mepe 1 mapa 464 maH pyb., 4to coctaBadgeT 265% K ypOBHHO
NPOWNOro roaa. PeHtabenbHOCTb NO BaNoBOM Npubbiin coctasuna 5,4%. 3a OTUETHBIV NEPUOA NOyYeHa uncTas Npubbiib B pasmepe 288 MaH pyob.,
PEeHTabeNbHOCTb N0 YncTor Npmbeinn 1,1%.

CpeaHecnmncoYHas YMCNeHHOCTb BCEro nepcoHana coctasmna 5 784 yenosek. CpesHemecayHan 3apaboTHas naata OAHOrO PaboTHMKa COCTaBMAa
39 677pyb6. Beipabotka Ha 1 pabotHuka MM no ntoram 2020 roaa Bbipocna Ha 30% n coctaBnnad 781 Teic. py6./yen.

FoaoBon nokasatens EBITDA oTHOCKMTENbHO aHanormyHoro nepuoga 2019 rosa BbIPOC B 7 pas 1 COCTaBmnb62 MaH py6. CTOMMOCTb YUMCTbIX aKTMBOB
Mo coctoAHNMo Ha 31.12.2020 coctasuna 292 MaH pyb., 4TO B pasbl HOJbLLE BENMUMHBI YCTABHOTO Kanwutana (8 maH py6.).

Peanunsya nporpammy ontmmm3aumn 3atpat 8 2020 roay, MNMAO «HEDA3» yaanocb A0OUTLCA MONOXMTENBHOIO 3KOHOMMUECKOro 3ddekTa Ha

cymmy 803 MaH pyb. 3a cyeT:



& peasn3aunn KOHCTPYKTOPCKO-TEXHOJIOTNHECKMX MEPOTMPUNATI "

®  paLMOHaNM3aUMM 3aKyNOUYHbIX LieH Ha TMLL (6e3 yuéTa KypCcoBOM pasHMLpbl).

Meponpuatna no ontumm3aumm 3atpart, 803 MaH pyo.

B KOHCTPYKTOPCKO-TEXHONOTMYECKNE
MeponpuaTmA

803 MsiH DV6.

¥ PauMoHanum3auma 3aKynoYHbIX LeH Ha
™L,

Peanunsauma Meponpuatiii Mo ONTUMM3aLmu 3atpar Ha npeanpudtin 8 2020 rosy noaoXUTENbHO OTpasnnach Ha AeAatensHOCTM TTAO «HEDA3».
Ob6LLecTBy yAaN0Ch MONHOCTBIO OMNATUTL CBOWM 0OA3aTENLCTBA Nepes OroAXETaMM BCEX YPOBHEW, BLIMONHUTL BCE COLMabHbIE 0BA3aTENbCTBA U COXPAHUTD

KOJI1eKTUB, MOBbLICUTb KOMq)OpTHOCTb 1 6e30MacHOCTb yC}'IOBl/llZ ero Tpyada, YKpernnTb PbIHOYHbIE MO3MLNN N YH4aCTBOBATb B HOBbIX MPOEKTax.

HBeCcTMLMN.

Peaﬂm3a|_wm broaxerta l/IHBeCTl/ILI,l/IVI 3aBoga B 2020 roay E! HamnpasB/ieHa Ha peaan3aunto aiedyroumx MHBECTUUMOHHDBIX MPOOEKTOB:



«YBemYeHne MoLLIHOCTeN aBTObYCHOrO Npom3soacTea B [TAO "HEDA3" 1o 2160 ea. B roa»;

«[NprobpeTeHme TokapHO-dpesepHOro ctaHka ¢ UMy ansa MAO «HEDA3»;

«[ostanHbiv nepexoa MNAO "HEDA3" Ha npoekTnposaHme B NX 1 TEAMCENTER»

«Co34aHMe NPOM3BOACTBEHHbBIX MOLLHOCTEWM Mo BbIMycky 6500 eanHML, CaMOCBabHbIX YCTaHOBOK B 04, HOBOTO MOAebHOrO pasa 6520,65201, 6580,
658071, 65802 B [TAO «HEDA3».

3a 12 mecaues 2020 roga obulas cyMMa 3aTpaT Ha peanv3aumio MHBECTULMOHHBIX MPOEKTOB  C YYETOM AM3MHIOBLIX Naatexel coctasmna 154 MaH
py6. c HAC.

B pamkax peanvzaumm nporpammsl HAOKP cosmectHo ¢ HTLL TTAO «KAMA3» 6bina paspaboTaHa KOHCTPYKTOpCKas AOKYMEHTaLMSA U M3rOTOBAEH
OMbITHbIN 0Bpa3eL, NacCaxmMpckoro agTobyca 0cobo 6oabLWOoro knacca KAMA3-6299.

3atpatbl no HMOKP coctasmav 4 maH pyb6.

Ha npuobpetenne obopyaosanva HanpasneHo 104 MaH pyb. Bbino NprobpeTeHo BbICOKOTEXHONOMMYECKOe ODOPYAOBAHME ANA MEXaHUYECKOM
06paboTkM MeTannoB, TPybOrMboUuHOro obopyaosanHua ¢ Uy, 2 kamepbl HaHECEHWS M CyLIKM NaKOKPACOYHbIX MaTepranos, COOPOUHbIN MHCTPYMEHT. Ha
TEXHONOrMYECKyrO MOArOTOBKY MPOW3BOACTBA, MPMODpEeTEHNe MHCTPYMEHTA, HanpaeaeHo 17 MaH pyb.

3aTpatbl Ha NPUOBPETEHME BbIUNCAUTENBHOM TEXHVIKM, aBTOTPAHCMOPTA U CTPOUTENBHO-MOHTaXHble PaboTbl 66110 HanpasaeHo 29 MAH pyo.

1.MNMpown3BoacTBO

WNtorv nponssoacTea
MNoapasaeneHvd, sxogauime B coctaB [MAO «HEDA3», obbeanHeHbl B TPW NPOWM3BOACTBA: MPOM3BOACTBO aBTOCAMOCBANIOB, MPOM3BOACTBO €MKOCTHO-

Ha/IMBHOW 1 MPULLEMHOM TEXHWKM, aBTODYCHOE NPOM3BOACTBO.

3a NpoWweALlWwmniA ToA, M3roTOBAEHO TOBAPHOW NPOAYKLMM Ha OBLLYHO CYyMMY 3anacHbIX YacTein M3roTOBAEHO Ha CyMMY 262 MAH pybnen, 4to
27 Mnpa, 125 mnH pybnei coctasngaet 1% ot obuiero obbveMa TOBAPHOW NPOAYKLMM

[pon3BOACTBO aBTOCaMOCBaIOB
[Tpor3BOACTBEHHAA MOk - 86 TbICAY KBaAPATHbIX METPOB.
Homerknatypa:
o CaMOCBasIbHble HAACTPOWKM 97 MoamdUKaLmi Ha wacc KAMA3 pa3nnyHom rpy3onoabeMHOCTM, 06beMa Ky30Ba W Crnocoba pasrpyskuy;



. 38 MoAMdyMKaLMA CaMOCBabHbIX MPULIENOB M NONYMNPULIEMNOB.

CocTaB NPOV3BOACTBA:

o 3aroTOBUTENBHO-MPECCOBBIV Lex ¢ npeccamu yeuavem 0 2000 TOHH, IMCTOTMOOYHBIMM Mpeccamy, B TOM umcae npecc ¢ YIY ycuamvem 1000
TOHH W AnvHoW vba 10 metpoB dupmbl «EHT» (TepmaHma), komnaekcamy Ha 6ase TMAbOTUHHBIX HOXHMLL YCTaHOBKaMM MNA3MEHHOM pe3ki GrpMbl
«MESSER» (Fepmanua) n nazepHon peskm dupmbl < AMADA» (AnoHns);

o COHOPOYHO-CBAPOUHBIN LEX C MOTOYHO-MEXaHW3MPOBAHHBIMU MHMUAMM NONYaBTOMATMUYECKOW CBAPKM KOPObUaThbix NNaThOpPM, KOHBENEPHOM
JVIHWEN COOPKM-CBapKM MAaTGOPM C TPEXCTOPOHHEN Pa3rpy3KOM M yuacTKOM aBTOMATMYECKOW CBapku BOPTOB C MpUMEHeHWeM 6 KomnaekcoB ¢ 12
CBapOYHbIMM poboTaMun drpmbl «ABB» (LBeumns) 1 1 komnnekca ¢ 2 pobotamn drpmbl «FANUC» (ANOHKWA), MHOrO31ekTpoAHOM MawunHom CSA 102-S
dupwmbl «IDEAL WERK» (TepmaHvs) AnA KOHTaKTHOW CBapKy HOPTOB aBTOCAMOCBANOB M MPULENMHOM TEXHVKK; MALLWMHOW LWOBHOM CBapo4HOn MLLI-32-07
AN CBapKM MacnobakoB M rmapobakos;

. LieX OKpacku W TepMOranbBaHVKM C IMHMAMM OKPackm NNatGopM M HAZPAMHWKOB, OCHALLEHHbIMW APOOECTPYMHbIMM Kamepamu GUpPMbl
«SCHLICK» (Ffepmanms) ¢ cncteMoi NoABECHbIX TONKAOLWMX KOHBENEPOB, Kamepamu CyLLUKK, PabOoTaroLLMMM Ha ra30BOM TOMMBE, IMHMEN OKPaCKu AeTanel
C
KaMepOMn XMMUYECKOM MOATOTOBKM MOBEPXHOCTU drpmbl «\ROSOMA» (TepManma), ccteMon NONHON pereHepaumm BOAbI M OKPACOUYHbIM OOOPYAOBAHNEM
ana HaHecenua JIKM B anektpoctatnueckoM nose ¢upMbl «WAGNER» (TepmaHnsg), pobOTOTEXHUUECKMM KOMMIEKCOM MO OKPacke BHYTPEeHHeM
MOBEPXHOCTM CaMOCBa/IbHbIX MAATPOPM, OCHALLEHHBIM OBOPYAOBAHMEM BEAYLLMX EBPOMENCKMUX N ANOHCKMX VDM, C IMHUEN LIMHKOBAHWA 1 YCTaHOBKaMM
ANA TepMO0bpPaboTky;

o COOPOYHBIN LIEX C F1aBHbIM KOHBENEPOM COopKM AnnHOM 160 M.

WNrorn 2020 roza: npom3BOACTBOM aBTOCAMOCBAJ/IOB M3roTOBAEHO 6948 asTocamocBanos, 1048 camocBanbHbIx Npuuenos, 161 noaynpuLien caMoCBabHbIM.

[pon3BOACTBO NPULEMNHOM, NOAYNPULLENHON N EMKOCTHO-HaNMBHOMN TEXHUKM
[1pOM3BOACTBEHHAA MIOWA/AL —34 ThICAYM KBAAPATHbIX METPOB
HomeHknatypa:
° 80 MoaMVKaLIMI EMKOCTHO-HAIMBHOW TEXHWKIM BMECTMMOCTBIO OT 5,6 40 38 M 414 NepeBO3kn HepTEMPOLYKTOB, MUTEEBOWN M TEXHUYECKOM
BOZbI;
45 MoandrKaLMi TDAHCMOPTHBIX NPULEMNOB;
o 84 MoAandVKaLMM TPAHCMOPTHBIX MONYMPULIENOB.

CocraB npom3BOACTBA:



J 3aroTOBMTENBHO-MPECCOBbIV LieX, BKIKOUAeT B CebA N1a3epHbIV y4acTOK C YeTbipbMA YCTaHOBKaMu NasepHou peskn dupmbl «TRUMPF»
(FfepMaHWd), YCTaHOBKOM MAa3MEHHOr0 packpos meTannoB dupMel «MESSER» (TepmaHns), yCTaHOBKOM MO J1a3ePHOMY PaCKpOrO HEMETaNI0B GUPMbI
«Langlaser» (Tepmanua), cTaHok Anda nasepHow peskn Tpy6 ¢ YNy 3DFABRIGEAR (AnoHMSA), MEXaHNYECKMIA YUACTOK, OCHALLIEHHbIN OTPE3HbIMW CTaHKaMM
ana pesku Tpy6 drpmbl «<KALTENBACH» (Tepmanms), aBTOMAaTUUYECKMM NNEHTOUHOMMbHBIM CTaHKoM HBE261A (Tepmanums), ancTormboyHbIMM Npeccamm C
YIY ompm «LVD» (benbrud) n «<AMADA» (AnoHns);

o MEXaHOCOOPOUHbIM LieX OCHALLEH COBPEMEHHbIM METaNN00bpabaTbiBarOLLIMM 0OOPYAOBaHMEM, B TOM YMcie TPyHOrMOOUHbIMY CTaHKaMK C
Uy ompm «DYNOBEND» (HnaepnaHabl) 1 « COMAC» (Tepmanua);
. COOPOYHO-CBAPOYUHBIV LieX BKIKOUAET B Ceba MHMM CBApPKM KOPMYCOB C YCTAHOBKAMKM aBTOMAaTUUECKOM CBAPKM BHYTPEHHWX M HapYy>XHbIX

KOJIbLIEBBIX LIBOB C /Ia3€PHOMN CUCTEMOW OTCAEXMBaHMA WBa dupMmbl Ing. Grimm Schweistechnik (Tepmanma) 1 yCTaHOBKOW CBapKy MPOAObHbIX LWBOB
drpmbl «HEISS» (Tepmanma), ydacTtok NOCTOBOM COOPKM C YCTAaHOBKOW ANA TAPUPOBKM EMKOCTEN; YUaCTOK CBAPKM C IMHMAMM COOPKM-CBAPKM NPULLEMNOB U
NONYNPULLENOB, OCHALLEHHBIX YHUPULIMPOBAHHOM TEXHONIOTMYECKOM OCHACTKOW;

o Liex COOPKM MPULENHOM M eMKOCTHO-HANMBHOM TEXHWMKM COCTOUT M3 y4acTka COOPKM C KOHBEMEPHOM CMCTEMOM, OCHALLIEHHOW KaHTOBaTENAMM
AN COOPKM BCEM ramMbl TPAHCMOPTHOM NMPULEMHOM TEXHWKM; y4acTka COOPKM OCEBbIX arperatoB 1 NMOAKATHbIX Tenexek ¢ KOHBENepOM COOPKM.

Ntorm 2020 roaa:

NPOW3BOACTBOM MPULIEMHOWN TEXHWKM M3roTOBAEHbI 1489 e, MpULENOB 1 MONYNPULIENOB.

NPOM3BOACTBOM EMKOCTHO-HAIMBHOW TEXHWKW U3TOTOBNEHBI 380 4. EMKOCTHO-HAMBHOM TEXHWMKM, B TOM Umcae 353 e, aBTOUMCTEPH.
ABTObYCHOE NMPOU3BOACTBO

[Mpon3BoacTBEHHaA MoWaab - 50 ThicAY KBaApaTHbIX METPOB.

HowmeHknarypa:
. 21 MOAMDUKALIMA NACCAKMPCKMX TOPOACKMX, MPUTOPOAHBIX M MEXAYTOPOAHbIX aBTODYCOB;
o rOPOACKOM HN3KOMONbHbBIM 31eKTPOBYC;
° 5 MoAMVIKaLIMIA BaxTOBbLIX aBTOMObMAEN;

CocTaB NPOM3BOACTBA:
J CBAPOYHbIN LieX BKIIOYAET B CeHA 3 IMHMM COOPKM-CBAPKM aBTODYCOB HO/BLLOTO KNacca CoO CPEeAHENObHBIM U HU3KOMObHBIM UCTIONHEHNEM,

JIMHNFO CBAPKM-COOPKM KapKacoB OCHOBaHMA aBTOOYCHOTO Waccu. JIMHMM OCHALLEHbl COBPEMEHHbBIM TEXHONOMMUYECKMM OOOPYAOBAHVEM M OCHACTKOM.
AHTVKOPPO3MOHHaa 0bpaboTka kapkaca MPOM3BOAMTCA B KAMePaXx rPyHTOBAHWA 40 HAPY>XHOM ODLIMBKY;

o OKPACOYHbIM LIEX COCTOMT 13 Y4acTKa OKPacKm aBTOOYCOB, OCHALLEHHOTO TEXHOOMMYeckM 0bopyaoBaHeM dupMbl «USF-OLT» (Tepmanms),
cocroAwmmM 13 11 cneypansHbIX KaMep M TPaHCNOPTHOW cucTeMbl nepemelleHmsa astobycoB dupmbl «VOLLERT» (Fepmanuma). Okpacka Npon3BOAMTCA



NaKOKPaCcoOUHbIMK MaTepuanamm dupmbl «HELIOS» (Choseruma) Ha obopyaoBaHun dupMbl «WAGNER» (Tepmanma). BTopol yyacTok OKpacku COCTOUT 13
JIHAWM OKPACKW KPYMHOrabapUTHbIX M3AEUI 1 ABYX NIMHWIA OKPACKM MENKMX Y3/10B;

o COOPOUHBIM Lex BKIKOYaeT B CeOA JIMHWIO KOHBEMEPHOW COOPKY, Y4acTOK MOACOOPKM Y3M0B M MPUKNEMKM CTEKOJ, YYaCTOK COOPKM
31eKTPObYCOB, y4aCTOK CAauyn aBTOOYCOB;

. Y4aCTOK COOPKM aBTOBYCHbIX LLIACCK BKIKOUAET B CeHA MOCTOBYHO COOPKY arperatoB LWaccy M y4acToK AUArHOCTVIKM U CAaYN;

o Lex COOPKM-CBAPKM BaXTOBbIX aBTOOYCOB BK/IFOUAET B CEOS IMHMIO CBAPKM KAapKacoOB CaJlOHOB BaxTOBbLIX aBTOMOOMAEN 1 y4aCTOK COOPKU.
Ntorm 2020 roaa:

. OCBOEH BbIMyCK aBTOOYCOB HOBOTO MOAENBHOIO PAAS;

o OCBOEH CEepPWIMHBbIN BbIMYCK 3N1eKTPOOYCOB;

aBTOOYCHbIM MPOM3BOACTBOM M3rOTOB/EHbI B 0bLLeM KonnyecTse — 1600 ea. naccaxunpckmx aBTobycos, 211 es. 3n1ekTpobycos, 652 e, BaxTOBbIX aBTOOYCOB.

[pon3BOACTBEHHAsA CUCTEMA
B Lensdx NoBbILWEHWA KOHKYPEHTOCMOCOOHOCTU M 3DOEKTUBHOCTM AEATENBHOCTH, YAYULIEHMS KayecTBa BbINyCKaeMOW NPOAyKUMM U MOBbILIEHNA

NPOWN3BOANTENBHOCTH Tpysa B MAO «HEDA3» BeseTcA HenpepbiBHad paborta
MO PA3BUTUIO MPOM3BOACTBEHHOM CUCTEMbI Ha MPUHLMMIAax bepeximBoro Npon3BOACTBA.

B IMAO «HEDA3» pa3suTre NPOM3BOACTBEHHOM CUCTEMbI MPOUCXOAUT CAeAYHOLMM 0DPA3OM:

o Pa3BuTME 1 COBEPLUEHCTBOBAHME CYLLECTBYHOLMX, PAaHEE BHEADEHHbBIX MPUHLUMMOB U MHCTPYMEHTOB «DepexXIMBOrO NPOM3BOACTBA», Takmx
Kak: opraHv3auma pabourx Mect no npuHumny «5C», nocTaBka KOMMNEKTYROLIMX W34V MO MPUHLMMY aBTOMoe3ja, COKpalleHMe MNpPOCTOeB
000pYyAOBaHMA 3a CYeT BHeapeHns «TPM» (Bceobliee Npon3BoAMTENbHOE ODCNYXMBaHME 0OOPYAOBaHMA) 1 MpOYee.

o Ha npeanpuatuy MOCTOAHHO Pa3BMBAETCA HOMEHKNATYPHbIM DAL MPOAYKLMKM, BHEAPAKOTCA HOBble TEXHONOTMW, COBEPLUEHCTBYHOTCA
CyLLeCTBYHOLLME MPOU3BOACTBEHHbIE LIMKJIbI, M BCE 3TO NMPOWU3BOAMTCA B YHUCOH C MPUHUMMNAMM U METOAaMM «DepexIMBOrO NPOM3BOACTBA», MPUMEHEHNE
KOTOPbIX NO3BONSAET bonee SODEKTMBHO MCNOAb30BaTh PECYPChI, MCKAKOYAsA NOTEPW, U HEMPEPbLIBHO Yay4llas NpoLecchl.

o Kaxapli HOBbIN PabOTHMK NosyyaeT 6a30Bble 3HaHWA 06 OCHOBax HEPEXNMBOro NPOM3BOACTBA. Ha 3Tane TpyAoyCTPOMCTBa MPOBOANTCA
0byueHre BHOBb MPUHATOrO NepcoHana.

o B npouecce kapTMpOBaHWA OCHOBHbIX MPOW3BOACTBEHHBIX MOTOKOB pa3pabarbiBarOTCA MepPOonpUATUMA MO CHMXEHWMKO MNOTEPb Ha
MPOM3BOACTBE, UTO MO3BONAET MOBbLICUTL MPOMYCKHYHO CNOCOBHOCTb NIMHMI 1 ONTUMU3MPOBATE NIOTUCTUYECKME NMPOLLECCHI.

Peannsauma NpoeKTHOM AeATENbHOCTM MO3BONAET MOBLICUTL IDGOEKTUBHOCTL TPYAa, COKPATUTL MPOCTOM 0O0PYAOBaHMA 1 NEPCOHaNa, BAMAET Ha
KauecCTBO BbIMyCKaeMOM MPOAYKUMM, CMOCOOCTBYET CHUXEHMHO PUCKOB BO3HWMKHOBEHWMA TPAaBMOOMACHbIX CUTyauuit. Takmm obpasom, 3a 2020 rop
PabOTHMKaMK 33aBOAA OTKPbIThI MPOEKTbI MO BHEAPEHWIO YayYlleHWA. [TpoekTbl, NpeaycMaTpmBaroLLe SKOHOMUYECKMA SPPOEKT, NO3BOAMAN MONYUNTE



pe3ynbtat B 5,4 MaH pybnei. [poekTbl OpraHm3aLMOHHOrO xapaktepa ABNAIOTCA HE MEHEE BaXKHbIMM, PE3YIbTAaTOM UX Peanm3aumy ABNSETCA NOBbIWEeHWe
KauecTBa NPOAyKLMK, YCNOBUIA BE30MACHOrO TPYAQ, YPOBHA KyNbTypbl MPOM3BOACTBA M NMPOYEE.

Llenn npounssoactBeHHOM cnctemsl B NMAO «HEDA3» Ha 2021 roa.

[Ana  nosbiweHna onepauroHHor 3ddekTBHOCTM  [TAO  «HEPA3» npuoputeTHbiMM  Hanpasaenvammn  Ha 2021 1oz aBAArOTCA  POCT
NPOM3BOANTENBHOCTM TPYAA M YBENNUYEHME MOLLHOCTEN aBTODYCHOro npom3eoacTBa. B [MAO «HEDA3» exxeroaHo ytBepxaatorca Llenn npom3BoaCTBEHHOM
CUCTEMBI, KOTOPbIE BKAHOUAROT 0643aTeNbCTBa MO AOCTVXEHWUIO MOCTaBAEHHbIX 3a4aY.

Liensamm Ha 2021 roa npesyCMOTPEHO:

e [lonyunTb SKOHOMMYECKMI SDHEKT OT yayuleHnin - 52 MaH pyo.

o Obyuumtb 100% pykosoautenein B3Y, C3Y 1 pesepBa NpuHLUMNEaM U1 MHCTPYMeHTam PSK.

e OpraHM30BaTh 3TaNOHHbIE YYACTKM U OPUCHI HE MeHee 25% OT 0bLLEero KoaMyecTsa.

e OpraHn3oBaTh 1 3TaZIOHHBIN LiIEX OCHOBHOTO NMPOW3BOACTBA.

e Yayuywmntb sproHomumky Ha 100 paboumx mMectax.

e Breaputb «Poka-yoke», «Jidoka» npu nsrotoBneHnn 5 Hanbonee BPaAKOHOCHbIX AeTanen.
e Paspaborats 10 BUACOMHCTPYKUMI AN OTBETCTBEHHbBIX ONEpPaLmi.

e Pa3pabortatb He MeHee 50 COKOB Ha Hanbonee OTBETCTBEHHbIX OnepaLmax.

3aKkyrnouHas AeATe/IbHOCTb

B yCNoOBMAX PbIHOYHOM 3KOHOMMKM, OCHOBaAHHOM Ha CBOBOAHbBIX TOBAPHO-AEHEXHBIX OTHOLEHWAX, U YCUAVBAIOLLENCA KOHKYPEHLMM, BCE BONbLLYHO
3HAYMMOCTb B POPMMPOBAHMM KOMMEPYECKOTO YCnexa NprobpeTaeT 3akynoyHasa AeaTeNbHOCTb.

OCHOBHbIe 3Tanbl 3akynoyHon aearensHoctn MAO «HEDA3» B 2020 roay — 3TO HENPEePbIBHbIA aHaM3 NOTPEOHOCTEN B MaTepuabHbIX Pecypcax
MPOM3BOACTBA, aHAIM3 PbIHKAa MOCTABLUMKOB CbIPbA WM MaTepManos, 0bMeH MHbOoPpMaumen Mexay NOCTaBLUMKaMU MPeanpuaTIs, NPOV3BOAUTENAMM U
notpebutenamu. Ha npeanpuatum yaAenseTca CEPbE3HOE BHUMAHWE MAAHUPOBAHWMIO 3aKYMKW MaTepUanbHbIX PECYpPCOB C LIENBHO YMEHbLUEHNSA PUCKOB
PUHAHCOBBIX MOTEPb.

B MAO «HEDA3» pencTByeT cuctema LeHTPaNM30BaHHbIX 3akynok TMLL, 4To AaeT BO3MOXHOCTb YCTaHOBUTbL YeTKMe LIENMB OTHOLEHWM SKOHOMMUM
Ha 3akynkax TMLL TloBbiwaeTca 3ddekTMBHOCTL PaboTbl C MOCTAaBLUMKAaMM, PELIAOTCA BOMPOChI NOMUCTMKK, COKPALLEeHMA 3aTpaT, pa3pabaTtbiBaroTCa M
BHEAPAOTCA CTaHAAPTbI 3aKyNOYHOW AeATENBHOCTM.



O6beM 3akynok MAO «HED®A3» 2019 — 2020 rr. (8 ThIC. pY6. ¢ HAC)

2019 rop,
15 790 226

2020 rop,
20 066 221

CokpalueHue 3aTpat

B 2020 roay MAO «HEDA3» npoaomxkmno paboty B 061aCTv CHUKEHMA 3aTPaT MO 3aKyNOYHOW AeATeNbHOCTU. b1usHec-nnaHoM NocTaBneHa 3ajada
MO CHUXEHWIO 3aTpaT Ha 3akynky TML, B pasmepe 624,4 maH pyb. B pe3synbtate peanvsaumy MeEPOMNPUATUIA MO CHUXEHWMIO BblWEYKa3aHHbIX 3aTpaT,
ObWWecTBO AOCTUINIO SKOHOMMYECKOro 3ddekTa B pasmepe 610,2 MaH pyb., BbINOAHEHWe cocTaBmao 98%.




TOrn CHUXEeHWA 3aTpat no 3a|<yr|quoV1 AEeATE/IbHOCTN.

[NocTaBifgemas NPoAyKLMA 2020 roA
[NnaH, TbiC.pyb. ®dakT, ThiC.pyb. BbinosHeHwe
BCEIO T™ML, -624 400 -610 186 98%
(OT:L?e'\izgg:Lyong' ESOMM3j‘Be;];CiBa) 293162
Komnaektyroume nsaenmd 604 200 et
(MMNOPTHOrO NPOV3BOACTBA) 142 786
Mertasn -3 000 -80 686 2 690%
Matepuansl -15 000 -91339 609%
3anacHble YacTu -2 200 -2 213 101%
Meponpuatna, NpoBeAEHHbIE MO CHUXKEHMIO 3aTpar:
. CobntoaeHne KOHTpareHToM rpaduka noctaBok TML;
. PaboTa c nocTaBLIMKaMM MO CHUMXEHWIO LeH Ha [1KW;
o [1poBeaeHVe NpoLesyp NPeaBapUTENbHONO OLIEHMBAHMA PUCKa B3aUMOAENCTBMA C MOCTaBLLUMKOM;
o CoxpaHeHue cuCTeMbl KPUTEPUEB OLLEHKM TEXHMKO-KOMMEPYECKMX MPEANOXEH N MOCTABLLMKOB.

KauectBo. [apaHTUIiHOE 1 CepBUCHOE OBCAYXMBaHME

OcHoBOW 0becneyeHmsa KOHKypeHTHOro npenmyliectsa NAO «HEDA3» Ha pbiHKke ABNAETCA HEMPepbIBHOE CoBepLUeHCTBOBaHNe CMK 1 npoayKLmm.
310 no3goamno B 2020 rogy obecneunts CnOCOBHOCTL ObLLEeCTBa BLINMONHATE TPeboBaHWA NoTpebutene, TpeboBaHWA, Peryampyemble CO CTOPOHbI

rocylapcTBa, v TpeboBaHWA, NpeabABaaemMble K COOCTBEHHOW AEATENbHOCTM, 3aN0XMUTb QYHAAMEHT CBOEM KOHKYPEHTOCMOCOOHOCTM, MOCTPOMB Ha ero

OCHOBE YCMeLHYH CTPaTENMI PA3BUTHS.



B 2020 roay Accoumaupent no ceptmdurkaumm «Pycckmin Pernctp» npoBeaeH MHCNEKUMOHHDBIA ayaAuT Ha NOATBEPXAEeHWe aencTema CepTndukKaTos
COOTBETCTBMSA CUCTEMbI MEHEAXKMEHTA KayecTBa TpeboBaHMAM HaumoHanbHoro ctaHaapta [TOCT P MCO 9001-2015 n BoeHHoro ctangapta [TOCT PB 0015-
002-2012, pecepTMdMKaLMOHHBIA ayanT Ha NoATBepXaeHWe aencTema Ceptudukara cootBetctBma CMK TpeboBaHMAM MexXayHapoAHOro ctaHaapta 1SO
9001:2015. B xoae ayanta ycraHosneHo, 4yto CMK TTAO «HEDA3» noaaepxmBaeTca B AENCTBUM, Pa3BMBAETCA B COOTBETCTBMM C MPUHLMMIOM NOCTOAHHOTO

yNyUlLeHns CcornacHo TpeboBaHVAM CTaHAaPTOB.

C uenbto AanbHeMWero COBEPLLIEHCTBOBAHMA 1 MOBbILLEHNSA PE3YNbTATMBHOCTU CUCTEMbI MeHeAXMeHTa kadecTBa [TAO «HEDA3» paspaboTaH «[1raH
coBepuieHctBoBaHMA CMK MAO «HEDA3» B cootBeTcTBUMM C TpeboBarmamm 1SO 9001:2015, TOCT P MCO 9001-2015 n TOCT PB 0015-002-2012 Ha 2021
rog».

[MnaHMpOoBaHWeE 1 BbINOSHEHWE MEPONPUATII, HEODXOAMMBIX AN AOCTVXKeHMA nocTaBneHHbIX Lienen MAO «HEDA3» 8 obnacti kavecTsa B 2020
rofy, OCYLLeCTBAANOCh Ha OCHOBE MPOLECCHOrO MOAXOAa M MOCTOAHHOTO YYULEeHWA CUCTEMbl MeHeXMeHTa KadecTBa. BbimosHeHwe nporpammbl
«Kauectso-2020» coctasnno 94,6%.

Peannzaumd lNporpammbl «Kauvectso-2020» no3soanna pelwmnts CedyroLpme 3a4auu:

o CHVXEH YPOBEHb peknamaumii OT NoTpedbutener Ha NPOLYKLMIO COOCTBEHHOTO MPOM3BOACTBA B rapaHTUMHBIM NEpPUO B cpasHeHnn ¢ 2019
rO40M:



YpoBeHb peknamaumii, %

YPOBeHb peKnamauMﬁ no aBTocamocBarnam,

npuuenam n nonynpuuenamMm camocearnbHbIM YpoBeHb peknamaumi no npuuenam v nonynpuuenam 60pToBbIM

-14, OA)
( -59 pla)
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YpoBeHb peknamMaumm no CepUmNHbLIM
naccaxupckum aBTobycam

-50,8 A
(-247 p/a)

i 'Y

2019r 2020r

YpoBeHb peknamaumi, %




e f0BeseH ypoBeHb nocTaBkm B [TAO «KAMA3» be3aedekTHON aBTOTEXHWMKM A0 91,7%;
o CHWXeH KoadpduumeHT aedektHocTn (APA) Ha ATC Ha 27,9% no cpasHeruto ¢ 2019 roaowm;

® CHWXEH YPOBEHb AePEKTHOCTM KOMMNEKTYOLWMX U3AENNIA, METANA U MaTEPUAIOB B COCTOAHMM MOCTaBKM M MOHTaxa Ha 26,5% Mo CpaBHEHMIO C
2019 rozowm;
® MPOBELEHbI NEPNOANYECKME UCTIbITaHMA 18 eAnHIL, aBTOTEXHMKM (C LENbro MPOBEPKM CTAbUNBHOCTM KayecTBa M3rOTOBAEHWA U MOATBEPXAEHNA
MPOLOIKEHNA BbINYCKa MPOAYKLMM MO AEMCTBYHOLLIEN KOHCTPYKTOPCKOM M TEXHONOTUYECKON JOKYMEHTaLMN);
e MNPOBEAEHO 35 ayANTOB, M3 HUX:
- 7/ ayamTos npolieccos CMK;
- 14 ayanTOB NPOM3BOACTBEHHBIX MPOLECCOB, 13 HMUX 8CMNeLManbHbIX TEXHONOTMYECKMX MPOLLECCOB;
- 14 ayamMTOB KayecTBa M3rOTOBNEHNA NPOAYKLIMM MO BHEMIAHOBOM NMPOBEPKE;

® MPOBeAEeHO 4 ayanTa BTOPON CTOPOHbI MOCTABLLMKOB «KPUTUHECKON MPOAYKLMN».
P Y P P L P POAYKL,

B pamkax ynyulieHns npouecca «YnpaeneHne pecypcamyt And MOHUTOPUHIA M M3MEPEHWIA» MPOBEAEHO OCHALLEHME LEHTPaNbHOM nabopatopum
METPOIOTUN B YaCTU:
- YBEMYEHMA Napka OOHOBAEHHbIX CPEACTB M3MEPEHNIA, CPEACTB KOHTPOAA, OOMEHHOrO GOHAZ;
- MOZEPHM3aUMM Pa3pbIBHOM MalMHbl P5 33 CUeT yCTaHOBKM COBPEMEHHbLIX LUMPPOBbLIX AATYMKOB, UTO MO3BOAMNO CyLWECTBEHHO PaCLUMPUTL
AMAnasoH M3MepeHnin  HOMEHKATYPY NMPOBEPAEMbBIX U3AENNN;
- BBEAEHMA B IKCMJyaTaumro COBPEMEHHbIX MMKPOCKOMoB LeicaDMIBC 1 LeicaS9D, 4TO MO3BOAMAO C BbICOKOW TOYHOCTBHO MPOBOAMTb

MeTaﬂﬂOFpanl/lquKl/Ie Ncciea0BaHnA, aHaan3 NPpUYnMH pa3pyleHna AeTanen.



ﬂﬂﬂ BOB/ieHeEHMA TepcoHala B A€ATE/IbHOCTb MO MOBbIWEHNHO KadeCTBa BHHyCKaeMOM npoAaykumnn COBMECTHO C ﬂepBMquM ﬂpO¢COKBHOM

opranmzaupen MAO «HEDA3» npoBOAWAMCH KOHKYPChl MPOGECCMOHANbHOrO MacTepCTBa Ha 3BaHue «Jlyywui no npodeccum» cpean paboTHMKOB

OCHOBHOTO M BCMOMOraTenibHoro npon3soacTts [MAO «HEDA3».

Monntnka B 061acTy ynpaBaeH1s NepCcoHanom
Llenamm B obnactv ynpasneHna nepcoHanom B INMNAO «HEDA3» asnarotca:

. MOBbILLIEHME NMPOU3BOANUTENBHOCTM TPYAS,
. GOPMMPOBAHNE BOBNIEYEHHOTO KOMMETEHTHOIO NEePCOoHana;
o MOBbILWEHNE 3PPEKTUBHOCTM OPraHn3aLn Tpyaa.

Pesynbtatsel 2020 roaa:

- POCT MPOWM3BOANTENLHOCTM TPYyAa B CTOMMOCTHOM BbipaxeHun Ha 1 uenoseka coctaBmn30%. [aHHbIi pocT obecneyeH 3a CUeT yBeaMyeHus

O6beMOBI7pOM3BOﬂ£TBa,HOBbHUGHMH MOTMBaUNK HepCOHaﬂaL4HOBbHUGHMHZMb¢eKTMBHOCTMIACHOﬂbBOBaHMﬂ pa6ouem)BpeMeHm;

- CpeAHecnmcoyHan YmcneHHocTb [MAO «HEDA3» 3a 2020 roa coctasmna 5 784 yen., uto Ha 7,8 % Boilwe yposHda 2019 roaa.

JuMHaMKKa YMCNEeHHOCTU NepcoHana no rpynne TexHonorudyeckom uenoyku MNAO "HEDA3"
5584 5784
5246 5367
>132 305 4826
4357 4231 4176
+9,8%
1227 1015 956 972 958
T T T
2016 2017 2018 2019 2020
M Bcero Paboune PCuC




[ona My>XurH B 0OBLLEN YMCNEHHOCTM NepcoHana coctaBasaeT - 59 %, aona xeHwmH —41%.
CpeaHnin BO3pacT nepcoHana — 42 roaa.
Pacxoabl Ha nepcoHan

3a CYeT YBEeNMUEHNS YUNCNEHHOCTM Pacxodbl Ha onaaty Tpyaa yseamumnnce. B 2020 roay pacxoapsl Ha onnaty TpyAa coctaBmam 2 756,4MH pyb., 4to

Ha 11,2 % BbllWe aHaNOrMYHOro NepMoa NPOLIOTO roAa.

AVHaMMKaA YNCNEHHOCTU U PacxoA0B Ha onaaTy Tpyaa
5784
5132 S
— -0
5367
2756
2045 . —o
- 2478
2018 2019 2020
—o— O3M1 (MAH. py6.) ~—YucneHHoctb (yen.)

CpeaHss 3apaboTtHas naata

CpeaHasn 3apabotHasa nnata B 2020 roay coctaBmna 39 677 pyb., uto Ha 3,2 % Bbile YPOBHA MPOLUAOTO roja.



JluHamMuKka cpenHeii 3apa00oTHOM IJIATHI TPYNIILI TEXHOJIOTHYECKOM LEN0YKH
IMAO "HE®A3", py0.
48 642 50371
43 981
39677

13160 38439 3.5 37590

30724

2018 2019 2020

B CpegHAaA 3apnaara no 3asoay CpepHsana 3apnaata paboumx CpegHsasn 3apnnata PCuC

NHpopmaLpmsa 06 ypoBHe obpa3osaHms nepcoHana MNAQO «HEDA3»

B 2020 roay B CTpyKType pacnpefeneHusa nepcoHana no ypoBHIO 0Bpa3oBaHMA OTMEYAETCA TEHAEHLMA K MOBbILUEHWIO AOMM NEPCOHanNa,
MMEROLLLErO BbICLee NpodeccnoHanbHoe obpasosaHme — 20%, cpeaHee npodeccroHanbHoe obpa3oBaHne— 30% W CHVXXEHWA A0AM NEePCOHana,
MMEIOLLIErO HayanbHOe NpodeccroHanbHoe - 34%, OCHOBHOE M cpeHee obliee obpa3osaHme - 16%.
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[NokazaTtenn NoAroTOBKM M NOBbIWEHUA KBaAubUKaLmm nepcoHana, pykosoauTtenen, cneumanmctos mn anyxalumx (PCnC) 3a 2020 rog,

HanmeHoBaHMe nnaH dbakr %
ObyueHne pabouert Npodeccnmn: NOAroToBKa 60 70 117%
ObyueHne pabouer NpodeccHmn: NepenoaroToBka 160 185 116%
ObyueHne pabouelt Nnpodeccnn: BTopas npodeccus 90 92 102%
Oby4yeHve paboyein npodpeccum: NoBbILEHWE KBaNUOUKaLLMK 280 597 104%
Ha paspaa
Pa3suBaroLlee obyyeHue: nosbiweHve keanndukaumm PCuC 1000 958 96%
pa3BMBaroLLee OOyYeHme: NOBbILEHME KBaINPVKaLMM 365 340 93%
paboumx
[MOAKOHTPONIBHOE ObyYeHme ( BHeLHWE) 1380 1568 114%
MNOAKOHTPONBHOE 0byUeHMe ( BHYTPEHHWME) 2000 2610 131%
[NpoBeseHWe NPakTUKK CTyAeHTam 250 217 87%
[poBeaeHO 3KCKypCHi 500 182 36%
[MpoBeseHbl NTabopaTOPHO-NPakTMYeckme paboTsl And 100 18 189%
CTYZEHTOB
NpoBeaeHo 0byyeHre MaCTepOEi no nporpamme "lLkona - 57 1599
MacTepa
lNpoaonxaerca COpr,ﬂ,Hl/lbIeC'EBO ¢ KHUTY-KXTW,06yueHme 50 56 129%
Ha 6a30BOM Kadeape.




OCHOBHble M3MeHeHMA A1A MOTMBaLMKM nepcoHana no utoram 2020 roga

B 2020 r. B pamkax paboT No pasBUTUIO CUCTEMbBI OMAAThl M CTUMYIMPOBAHUA TRYAQ:

1. YCTaHOBNEHbI eAVHble TPEDOBAHMS, MPUHLUMMABLI B 06NACTK ONAaThl TRYAA W CTUMyAMpPOBanHuA Tpyaa B [TAO «HEDA3».
2. AKTyanu3mpoBaHbl / OTMEHEHbI PAA MONOXEHMM 06 onaaTte TpyAa B Lendx YyNpOLWEeHNS CUCTEMBI.
3. YTBepxaeHb! [TonoxeHna ob onnate Tpyaa, HaNpPaBAEHHbIE Ha:

NOBbIWEHVE MOTVBALMM PYKOBOAMTENEN, CMELMANNCTOB 1 CYXKALLMX, MAacTEPOB, PaboUMX, PaBOTHMKOB 3a BbINONHEHME BaXHbIX PaboT;

rNnoBbllWEHWE MPON3BOANTENIBHOCTN TRY A4,

nooupeHne HaCtTaBHMKOB MPOM3BOACTBEHHOTO O6>M€HI/IFI;

NOBbILWEHVE BOB/IEYUEHHOCTV MepPCOHana B yaydlleHne paboumx NpoLeccos;

NOOLLPEHVE 3a BHEAPEHNE MEPOMPUATUIM MO CHUXEHWIO 3aTpaT Ha NMPOW3BOACTBO;

- MoBblleHrE OTBETCTBEHHOCT OCHOBHbIX MPOWN3BOACTBEHHbLIX pa6oq|/|>< 3ad KayecTtBO Bbll’lyCKaeMOm npoaykumm «Cpava npoaykummn C nepsBoro

NpeabABNEHNA.
OcCHOBHble nokasaresiv rpynmbl 3a 5 net [pynnbl TexHonorndyeckon uenoyku NMAO "HEDA3"
roa eEeen () CpeaHsaa 3apaboTHas nnata [Mpon3BOANTENBHOCTL TPYAA
(py6./Mec.) (TbiC.py6./uen.)
2016 5584 29 098 2190
2017 5 246 31733 2 320
2018 5132 33160 2 408
2019 5367 38 439 3677
2020 5784 39 677 4781

OcHoBHble nonoxeHunsa noantnkn MAO «HEDA3» B 0bnacTi BO3HarpaxaeHWi.

B uenax MartepmaibHOro CTMMyanpoBaHMA B O6U.L€CTB€ NOUHAT LI,eJ'IbIVI pAd AOKYMEHTOB, TMPW3BaHHbLIX obecneuntb 3anHTEePEeCOBaHHOCTb

pa6OTHl/IKOB B POCTE MPON3BOANTENIBHOCTM TPYAa W MOBbILLEHWN €0 KayveCTBa.



- MonoxeHre 0 HaabaBke 3a KNaCCHOCTb M MPEMUPOBAHMM MACTEPOB, BHEAPEHO C LIENBKO MOTUBALIMM KaAPOBOIO COCTaBa MacTEPOB Ha BbINOAHEHNE
MaaHa NPOW3BOACTBA, NOBbIWEHWE MPOU3BOAUTENBHOCTM TPYAQ, YNYULLEHME KaUeCTBa BbIMyCKaeMOoM NpoayKUnY;

- MNonoxeHne 06 yCTaHOBAEHWM MHAMBMAYANBHOW HaAbaBkM pabounm, NpeaycMaTpuBatoLLee YyCTaHOBAEHWE MHAMBUAYAAbHOM HaADaBKu paboumm
32 BbICOKYHO KBaNMPUKALMIO 1 (MAK) IMUHBbIE MPObECCUOHaNbHbBIE AOCTUXEHNA B TPYAE;

- MNonoxeHve 06 MHAMBMAYanbHOM Haabaske PCuC, Lebio BHEAPEHMA KOTOPOrO ABNAETCA COBEPLIEHCTBOBAHME CUCTEMbI MOTMBALIMIM NEPCOHaNa
C YYeTOM MVHAMBMAYaNbHOTO BKNaZa B MOBbllWeHMe 3PGEKTMBHOCTM MPOWM3BOACTBA, AKTVMBHOE BOBAEYEHWME PabOTHMKOB B PELUEHME TeKyLMX W
CTpaTtervyeckyx 3aad opraHv3aumm, yCuaeHue MOTMBALMM WM 3aKkpernaeHwe Hambonee LEHHbIX U pPe3yabTaTuBHbIX PabOTHWUKOB, Pa3Aenstowmx M
COBNOAAFOLMX LEHHOCTM M MPUHLMNLI Koaekca KOpnopaTMBHOM 3TUKK;

- [onoxeHne o MaTepuanbHOM CTUMYAMPOBAHMM PabOTHMKOB 3@ BHEAPEHWE MePONPUATUIA MO CHUXEHWUIO CeBeCTOMMOCTY, pernaMeHTUpyroLLee
npemMmnpoBaHmne pPaboumx, PyKOBOAMTENEW, CMELIMANMCTOB U CAYXKAWMX 33 IKOHOMMUIO MaTepuanbHblX, TPYAOBbLIX M MPOYMX PECYPCOB, CHUXEHWe
9KOHOMMYECKM M TEXHMYECKM OBOCHOBAHHbBIX HOPM KX pacxoaa.

EAMHOBpeMeHHOe (pa30oBOe) MPeMMPOBaHME MOXET OCYLLECTBAATLCA B OTHOWEHWUM PabOTHMKOB:

- 33 BbICOKME AOCTMXEHMS B TPYAE, BbIMONHEHME AOMONHUTENBHBIX PABOT, akTMBHOE yuacTue M O6O/bLUOW BKNAA B PEANM3ALIMIO MPOEKTOB, yYacTue
B MOArOTOBKE W NMPOBEAEHWUM KOHbEPEHLMI, BbICTaBOK, CEMUHAPOB M APYrMX MEPOMNPUATUI, KaUeCTBEHHOE WM ONEPaTMBHOE BbIMOJAHEHME OCOOO BaXHbIX
W CPOYHbIX 3aJaHWM, Pa30BbIX MOPYyYEHUM PYKOBOACTBA, Pa3paboTky W BHEAPEHME MepOnpUATUM, HampaBAeHHbIX Ha SKOHOMMKO MaTepuaos, a Takxe
yydlleHme YCNOBMIA TPYAQ, TEXHVIKM B6e30MacHOCTM 1 NOXapHOW 6e30MacHOCTK, MO pe3yabTaTaM NPOBeAEHHbIX FOCY1apCTBEHHBIMIW OpraHamMm1 NpPoOBEPOK,
MNOArOTOBKY KBApTaJbHOM W TOAOBOW OyXranTepckom OTYETHOCTM;, B CBA3W C TOCYAAPCTBEHHBIMW  WMAM  NPODECCMOHANbHBIMM  MPAa3aHVKaMK,
3HaMeHaTeNbHbIMU UV FOBUNENHBIMM AaTaMM.

- [onoxeHne o NpeMmnpoBaHnM paboumx;

[MpeMmnanbHaa 4acTb OCHOBHbIM PabouMM BbIMIAYMBAETCA C YUYETOM BbINOJHEHMA MAaHa MPOWM3BOACTBA, POCTa MPOWM3BOAUTENBHOCTU TPYAa,
KauecTBa BbIMyCKaeMOM MPOAYKUMM, KyabTypbl MPOM3BOACTBA. PaboTHMKaM, OBCNYXMBAKOWMM  OCHOBHOE MPOWM3BOACTBO, MPOLEHT  MpeMumm

adPepeHLIMPOBaH, MOKasaTeny NPeMMpPOoBaHMa NOA00PaHbI C yH4eTOM CNeUmPrKiM BbIMONHAEMbIX PaboT.



- lNonoxeHne o npeMnpoBaHnn pyKOBO,ﬂ,I/ITeerVI, cneunanmctoB M aiyXalmxX 3a OCHOBHbIE pPE3Y/ibTaTbl ﬂpOVBBO,ﬂ,CTBeHHO-XO3F|IZCTB€HHOI\//I
AEATENbHOCTN, YCTaHaBIMBaroLee NopaaokK N ycioBMnA MatepnaibHOIo NMoOLWPeHNA Ha OCHOBE BbIMOJIHEHNA YCTAaHOBIEHHbBIX OK13HeC-N1aHOM nokas3aTenen

XO3AMCTBEHHOM AeATEeNbHOCTM Opranm3aLmn. [TonoxXeHre NpeaycMaTp1BaEeT Tekyllee NPeMnMpoBaHme.

CoumanbHaa NOAUTHKa M colpanbHasa oTBeTCTBEHHOCTL B [TAO «HEDA3» 3a 2020 roga.
CoupanbHasa nommtmka MAO «HEDA3» peannsyetcsa B LEeNAx PEryaMpoBaHna COLMANbHO-TPYAOBbIX OTHOWEHMM, MOBbLILLEHNA MOTUBALMK, POCTA

MPOM3BOAMTENBHOCTM M KaYeCTBa TPYAa NEPCOHaNa, COXPaHEHNA U NMPUBAEYEHMA BbICOKOKBATMPULMPOBAHHbIX CNELMANNCTOB, MOAAEPXAHNA NOANBHOCTH
NepcoHana W Hanpas/ieHa Ha Peann3aLmto Lienei CTpaTermyeckoro PassmTMAa KOMNAHMK.

CoumansHada 4eAaTeNbHOCTb OCYLLECTBAAETCA B pamkax KoanektmBHoro gorosopa Ha 2013-2015rr., nponoHrmposaHHoro Ha 2016-2018rr., 2019-2021rr.

CoumanbHad NOAUTMKA peanv3yetca MO HanpaBaeHuam: «3abota», «Monogexbe», «O340poBAeHME MepcoHana», «KeHwmHb», «/etn»,
«HerocyaapcTBeHHOE NeHCMOHHOEe obecneyeHme», «KynbTypHO-MaccoBan paboTa».

B pamkax HanpasneHusa «3aboma» okalaHa MaTepuabHas MOMOLLb Kak pabOTHVKaM 3aBOAa, TaK M NeHcMoHepaM — ObIBLUMM paboTHmkam MAO

«HE®A3», okazaBWMMCA B TRYAHOM XMIHEHHOW CUTyaUmK, CyMMa GUHAHCMPOBaHMA cocTaBina — 13 724,6 ToiC. pyb., B TOM umcne:

> MO CemMenHbIM 0bCTOATENBCTBAM, Morpeberme — 1463 Thic. pyo.;
> KO IHIO MOXWAbIX NFOAeN 1 nHBannMaos —1787,8 Teic. pyb.;
> B uectb [lHa MawwnHoctpoutens 10-Tv HepaboTarowmmM neHcnoHepam ObuwectBa M 1-My pabOTHVKY, MMEHOLMM  3BaHME

«3acnyxeHHbl paboTHNK HEDA3», BblaeneHo - 452 Toic. pyo.;
> B pamkax aencreyrowero KonnektmBHoro aorosopa OOWECTBO MPOAOMKAET OCYLLECTBAAT BbIMATYy MaTepualbHOM MOMOLLM
PabOTHMKaM, YBONBHAFOLLMMCA B CBA3M C BbIXOAOM Ha neHcuto. 3a 2020 roa Bbinnatel coctaBmuam B pa3mepe 4 936,6 toic. pyod.;
Pabotoaatens MPOM3BOANT EXeAHEBHYHO AOCTaBKy PabOTHMKOB K MecTy paboTbl n 0bpatHO TpaHcnoptamm OOO «bawaBToTpaHC» 3a cyet

npeanpuatna, pacxoasl coctasman30 019,61bic. pyb.



OcHosHas 3adaqa NepeuyHol npoghcorozHol opaaruzayuu u Cosema monodexu MNMAO «HEDA3» 3akntouaeTca B NpUBAEYEHNUM W 3aKPENIEHWN B
MAO «HEDA3» Monoabix paboTHMKOB, 0becneyeHmnm BO3IMOXHOCTU NPOGECCMOHANIBHOIO U KaPbePHOTO POCTa, BOBAEUEHMM B MPOEKTHYHO AEATENBHOCTb M
npoueccel 0byyerna, GopMMpOoBaHMK KaapoBOro pesepsa OOLLECTBa, OpranM3aLmm 40Cyra MONOAbIX PpaboTHKKOB. B IMAO «HEDA3» ocyLlecTBaAOT CBOKO
TOYZAOBYHO AeATeNbHOCTb 35,4 % OT 0buwlel UMCNeHHOCTM  paboTHMKOB B BO3pacte A0 35 neT. Mpodcoros ABNfeTCs OAHOM M3 CTOPOH COLManbHOrO
NnapTHepCTBa. B TeueHwWe roga NpPOBOAATCA Ky/NbTYPHO-MaCCOBbIE M CMOPTUBHO-0340POBUTENbHBIE MEPONPUATUA, BNAroTBOpUTENbHbIE aKumK KO JIHHO
3HaHWM, MaCCOBbIE KaTaHMA Ha KOHbKax B J1e40BOM ABOPLIE, OPraHM3yrOTCA CnapTakMabl, Benonpobern — 3atpatsl coctasunam 10 889,9tbic. pyb.

Takxe OpraHM3yroTCA Bble34Hble MOE3/AKM B aKBanapk M LMPK I. YPbl, 300Mapk v TepMbl T. VxeBck. Co3aaHbl GyTOObHAA M XOKKEMHAA KOMaHAbI.
PerynapHO NpoBOAATCA TDEHNPOBKM M COPEBHOBAHMA MeXAy Npeanpuatuammn Pecnybamkm balkopTtoctaH v Pecnybamkm TatapcTaH ¢ ocselleHvem B CMIA.

Lns cHuxeHus ypoeHs 3abosieeaeMocmu U nosbileHUs npou3gooumesibHocmu mpyoa peanu3oeaHo HanpaeneHue «O30opoesieHue nepcoHana»,
OCHOBHbIMM COCTaBNAFOLLMMM KOTOPOTO ABAAKOTCA AOOPOBONBHOE MEAVLIMHCKOE CTPAXOBAHWE 1 KOMMEHCALLMM CTOMMOCTM NUTaHMA.

OAHVM 13 NPUOPUTETHBIX HANPaBAEHNIA COLIMANBHOTO OBCNYXMBaHMA ABNAETCA OpraHM3auma NuTaHna. [opadee nuTaHye B CTONOBbIX NOy4Yann95s
% OT ABOYHOWN UMCNEHHOCTV PabOTHMKOB MAO «HEDA3». B Lienax KOHTPOAA KayecTBa MWLM 3aKIHYEH AOTOBOP C aKKPeAWUTOBAaHHbIM UCMbITaTEIbHbIM
NabopaTOPHbIM LIEHTPOM ANA NPOBEAEHWA PETYNAPHbIX 1abOPaTOPHbIX CCNeA0BaHMM NPOAYKTOB M BOABI. 3aKyrnaeHa HOBas NpodeccnoHanbHas nocyaa
W VHBEHTAPb, BHEAPEHbI AHV HALUMOHANBHOM KyxHUW. [leHexHasa koMneHcauma Ha nutanve 3a 2020 roa coctasmna 103,3 maH pyb.

OpraHn3oBaHoO peabuanTaumoHHO-BOCCTaHOBUTENBHOE NedeHne paboTHVKOB MAO «HEDA3» B caHatopum «Metannypr» r. VIXXeBck, rae nonyunam
neyeHmne 203 4yenoBeka, uer Tpya CBA3aH C BPeAHbIMM YCAOBMAMKM Tpyaa. [lpy HeobxoaMMOCTM B 3apaBnyHkTe OOUlecTBa NpeaoCTaBadeTcA
KBaMOULMPOBAHHAA MEeAVKO-CaHMTapHaa MoMoLpb paboTHukam. Oblad cymMma GUHAHCMPOBAHMA OTAbIXa, NeYeHVsa 1 obecneyeHna MeanLMHCKOM
MOMOLLM, BKNKOYAA 3aTpaTbl MO A0OPOBOBHOMY MEAMLIMHCKOMY CTPaxOBaHMIO paboTHMKoB, cocTtasmaa 10,8 MaH pyb.

CoyuasnbHsle 2apaHmuu U 162omel 018 XeHWUH onpedesieHsl KosiekmusHeiM 002080poM 8 nodpazdene «KeHUWUHbI»:

XeHuwpHam-paboTHnkam ObLecTBa NpeAoCTaBaAOTCA pPa3nyHble OTnycka, Pabotozatenem npeAoCTaBaAeTcA AOMONHUTENbHAA AeHEXHad
KOMMEHCaLMsa Matepam Mo yxody 3a peberkom B Bo3pacte OT 1,5 a0 3 net. Cymma GUMHAHCMPOBaHMA 0OA3aTeNbCTB MO MOAAEPXKKE XEHLLUMH-PabOoTHML,

MAO «HEDA3» 3a oTueTHbIN Nepuos coctasina 13,6 Teic.pyd.



[InA NOBbILIEHWA COLMANBHOM 3aLLUMTLI PaOOTHUKOB NMPW AOCTUXKEHUM UMK MEHCMOHHOTO BO3pacTa peannsyetca [porpaMmma HerocyAapCTBEHHOMO
NEHCMOHHOTO obecneyeHua. [Nepeuncnerna NeHCMoHHbIX B3HOCOB [TAO «HEDA3» B HINO «[1epBbiin NPOMBILLNAEHHbBIN aNbAHC» BbINOAHEHbBI Ha CyMMy 773,2
ThiC. pyO.

B pamkax 61aroTBOPUTENBLHOM MOMOLLM BblAENEHb! AeHEXHbIe CpeacTBa B pa3mMepe 200 ThiC. pybaein Ha GOpMMPOBaHME MONEeUNTENBCKOrO GOHAA
PervoHanbHoMy oTaeneHnio OBLLepOCCMMCKOM 0BLLECTBEHHOM OpraHv3aumm «Pycckoe reorpaduyeckoe obuiectso» r. Yéa Pecnybavikmn balwkopTtocTaH.

[MPMOPUTETHOM LeNbO OCYLLECTBAEHMA CMOHCOPCKOM AEATENBbHOCTM KOMMaHMM ABAAETCA MOBbIWEHME MHOOPMUPOBAHHOCTM LENEBOM ayANTOPUM
o aearensHocTu MAO «HE®DA3», kak Npou3BOAMTENS TPY30BOM, E€MKOCTHO-HAJMBHOW TEXHMKM, MaCCaxXMPCKMX aBTOOYCOB, OOPTOBbLIX MPMLEMNOB U

NOAYNPULENOB.
VIHghopmayusa 06 obbeme kaxoo20 U3 UCN0/Ib308AHHbIX 8UO0O8 3Hepeemu4Yeckux pecypcos
Cuctembl 0becrneyeHnsa 3aBOAa SHEPropecypcamm COCTOUT M3 BHYTPW MIOLLAAHbBIX WM BHYTPW KOPMYCHbBIX CUCTEM: CUCTEMbI 31EeKTPOCHAbXEHWS,

CMCTEMbI TEMAOCHADXEHMSA, CUCTEMbI Fa30CHAOXEeHMd, CUCTEMbI BOAOCHAOXEHWA 1 BOAOOTBEAEHUA.

O6bembl NoTpebneHna sHepropecypcos B 2020r.

BI4, SHEPreTUUECKOro pecypca O6bém notpebaeHns B | EAMHMLA n3mepeHns O6béM noTpebneHns, TbiC.
HaTypa/ibHOM BbIpaXeHWn py6.

ATOMHas 3Heprua 0 0 0

TennoBas 3Heprua (CObBCTBEHHOE NPOM3BOACTBO) 95 320 Mkan 121724

JNnekTprYeckan sHepru 56 515 TbIC. KBT*Y 231056

DNEeKTPOMArHUTHaA sHeprud 0 0 0

Hedtb 0 0 0

BeH31H aBTOMOOMNBbHBIN 0 0 0




Tonameo an3ensHoe 0 0 0
MasyT TONOYHbIN 220 TH 1619
[a3 ecTecTBEHHbIV (MPUPOAHbIN) 14122 ThiC.M> 71232
Yronb 0 0 0
[oproune cnaHupl 0 0 0
Topd 0 0 0
Lpyroe:

Boaa nutbeBas 321 ThiC.M> 5745

VIHble BMAbI IHEPTETNHECKMX PECYPCOB, KPOME YKa3aHHbIX B Ta6}'IVILLe, B OTHETHOM TOA4Y HE MCMO/b30BaINCb.

B uenax soinonHenna «loamtnkn MMAO «HEDA3» B obnactm sHeprocbepexenna» B 2020 rosy ObIM BINOAHEHBI MEPOMPUATUA MO CHUXEHMIO
3aTpaT Ha IHEePropecypchbl 3a CYET M3MEHEHMA pexXmnMa PaboTbl BEHTUAALMOHHOIO 0H60PYAOBaHMSA, TPAaHCHOPMATOPHbIX MOACTAHLMI 1 PeryaMpoBaHmS
OTMyCKa TeMNOBOW SHEPTUM TEMIOTEHEPUPYHOLLIMM OBOPYAOBAHMEM.

JKOJIormyeckas noamtmka

MAO «HEDA3» 0CO3HaET 3HAUMMOCTb IKONOTUYECKMX MOCNEACTBMM OT MPOU3BOACTBEHHON AEATENBHOCTM OpraHn3aumm 1 onpeaendeT B KayecTse
MPVOPUTETOB CBOEW AeATENBHOCTN ObecneyeHmne sK0N0rMyeckor 6e3onacHOCTV NPOV3BOACTBA.

[na peannsaumm Ikonormyeckon noantnkm MAO «HEDA3» pyKOBOACTBYETCA CELyHOLLMMU MPUHLMMAMM:

- cobnroaeHVe NPUMEHNMBIX HOPM M TpeboBaHMin PesepanbHOroO 3aKOHOAATENLCTBA MEXAYHAPOAHbIX CTaHAAPTOB M MPaBia B 061aCT1 OXPaHbl
OKpYy>XaroLLen cpesbl;

- obecneyeHre MUHUMM3ALMM BO3AENCTBMA Ha OKPYXXArOLLYyO CPesy WM 340POBbE HaCeNeHWA MOCPEACTBOM CHUXKEHWMA PAaCcXOAa CblPbEBbIX W
SHEPreTUYeckMx PecypcoB, BbIOPOCOB M COPOCOB, COKPaLLeHMA 0BpasoBaHWMA OTXOAOB MNPV OPraHM3auMi M COBEPLUEHCTBOBAHWUM TEXHOIOTUYECKMX
MPOLLECCOB MPOM3BOACTBA, PEKOHCTPYKLMM CYLLEECTBYHOLLErO 0O0PYAOBaHMS,



- obecneyeHre MaKCMMaNbHOW YTUAM3ALMKM WM CBOEBPEMEHHOTO BblBO3a OTXOA0B C Tepputopun [MTAO «HEDA3» B cneupmanvsnpoBaHHbie
OopraHusaumm;

- MPOBEAEHNE MEPOMPUATMIA MO NPEAOTBPALLEHNIO BO3HUKHOBEHUA aBAPUMHBIX CUTYyaLMn M OPraHm3aumm CBOEBPEMEHHOTO PearnpoBaHna B
C/ly4ae MX BO3HVKHOBEHMS;

- obecneyeHne NOCTOAHHOIO YNyYLLEHNA NPUPOAOOXPAHHOM AEATENBHOCTM M CUCTEMBI SKONOTUYECKOTO MEHEAXMEHTA;

- OCYLLEeCTBIEHME PETYNAPHOTO 3KOIOTMYECKOTO MOHUTOPUHIA;

- MHOOPMMPOBaHME NEPCOHaNa, BCEX 3aMHTEPECOBAHHbIX CTOPOH O AeATenbHOCT MAO «HEDA3» B 061aCT1 OXPaHbl OKPYXXaroLLEN Cpeabl.

Pykoeoacteo MAO «HEDA3» 06A3yeTCs MOCTOAHHO COBEPLUEHCTBOBATL AEATENbHOCTb B 0O1aCTM OXPaHbl OKPYXatoLLEen cpeapl, BblAENATb A5 3TOrO
HEeobXoAMMbIE PeCYpPCbl M AEMCTBOBATbL B COOTBETCTBUM C DKONOTMUECKOW NOAUTUKOM NPWU NPUHATUM DELLEHUIA.

Ha npeanpuatim oCyLLeCcTBAAETCA MPOM3BOACTBEHHbBIM SKONOTMYECKMA KOHTPOb (fanee [19K) B cootBeTcTBMM C onoxeHnem o 13K, Nporpammon
[N3K, naaHammn-rpaprkamm KOHTPONA.

MAO «HEDA3» pacnonaraet BCEMW HEOOXOAMMbBIMU AEUCTBYHOLLMMM PA3PELLEeHNAMM Ha OCYLLECTBAEHWE AeATeNbHOCTM: pas3pelleHme Ha BblIbpOoC
BPeAHbIX (3arpA3HAOLLMX) BelecTB B aTMOCHEPHbIA BO34yX, AOKYMEHT OO YTBEPXAEHWM HOPMATMBOB ODOPa30BaHMA OTXOAOB U JIMMUTOB Ha WX
pasMeLLeHre, TMLeH3na No cbopy, TPaHCMOPTMPOBAaHMID, 06PaboTke, YTUAM3aLMK, OBE3BPEXMBAHMIO, PAa3MELLEHNIO OTXOAO0B | - [V K1acCcoB ONacHOCTM.

[O40BblE CTAaTUCTMUECKME OTUETbI MO OXPaHe OKPYXatolen Cpelbl CAaHbl B YCTAaHOBNEHHbIE 3aKOHOAATENbCTBOM CPOKM. [1aata 3a HeratMBHOE
BO3/EMCTBME Ha OKPY>XKAOLLYHO Cpesy OonadeHa B NOMHOM 0bbemMe. CBEPXIMMUTHBIE BbIOPOCH! M CBEPXIMMUTHOE Pa3MelLieHVe OTXOAOB OTCYTCTBYHOT.



2. lNepcnektnebl pas3sutnsa Obliecrsa

5.1 CTpaterua passmius
Mucena MAO «HEDA3»

- Mpon3BOANTL NYULWYHO B OTPACAU TEXHWKY, NPeABOCXMLLAA MOTPEOHOCTM NOTpebUTenel, No A0CTYMHbIM LieHaM.
- Co3aBaTb BO3MOXHOCTM A9 MaKCMMa/IbHO MOJHOMO PacKpbITs TBOPUECKOTO M MPOMECCMOHANBHOMO NOTEHLMANE COTPYAHMKOB.
- YKpennaTb OTKPbITblE 1 CO3MAATENbHbIE OTHOLLEHMS C MOCTaBLVKaMK, KIMEHTamK, MapTHepaMu, NoBblas LEHHOCTb Hallero bnsHeca Bo 6naro Poccum.

OCHOBHblE HanpaBaeHWA NPOrPaMMbl Pa3BUTMA HOBOTO MPOAYKTA:
®  3/1eKTPOOYChl BONBLIOTO Knacca rOPOACKOrO Ha3HaueHus;
®  MONYHW3KOMObHbIE MACCAKMPCKME aBTODYCbl BOMBLIOTO Knacca LWMPKHOM 2550 MM C HOBbIM 3KCTEPBEPOM W1 MHTEPLEPOM,;
® pacClUMpPeHNe MOAENBHOTO PALA NMPULIEMHON TEXHNKM;
® CaMOCBasbHble YCTaHOBKM HOBOrO MoAenbHoro paga 6580, 65801,6595,65951 Ha waccn KAMAS;
® paclUMpeHne MOAENBHOMO pALa CaMOCBaIbHOW MPULLEMHON TEXHNKM.

OCHOBHbIMM 334a4aMV Ha CPeLHECPOUHYIO NepCrnekT1BY ABNAFOTCA:
e YBenuueHume Npomn3BOACTBEHHbBIX MOLLHOCTEN MO BbIMYCKY MAaCCaXMPCKMX aBTOBYCOB 1 31ekTpobycor A0 3000 eAMHMLL B TOA.
e (Co3AaHMeE MPOW3BOACTBEHHbIX MOLLHOCTEN No BbInycky B MAO «HEDA3» camMOCBaNbHbIX YCTAHOBOK HOBOrO MOAEBHOTO pasa 6580, 6595.

° |_|p|/|o6peTeHvle BbICOKOTEXHOIOTMYECKOTO O60py,£I,OBaHl/Iﬂ ANA MOBbILWEHWA MPON3BOANTEIBHOCTA

[ponssoacTBeHHble Lean [TAO «HEDA3» Ha nepuroa o 2021 roaa

2021

28,4Nmp,u, pyb. 1 700 en. 330 en. 1 516 en. 7 967 en. 108 ena. 159 ena.

py3oBasn .
Maccaxunpcrme CamocBasibHble EMKOCTHO-HanunBHasn
dneKTpobychl npuuenHaa BaxToBble canoHbI
aBTobychbl exHUKA YyCTaHOBKM TeXHWKa

Bbipyyka




3. KopnopaTtrBHOe ynpas/ieHne

6.1  Cwncrema KoprnopaTrBHOrO YrpaBieHu
KopnopatusHoe ynpasneHne MMAO «HEDA3» - 310 cbanaHCMpoBaHHaA CMCTEMA B3aMMOOTHOLLIEHMA MexXay akumoHepamy, COBETOM AMPEKTOPOB,

UCNONHUTENBHBIM OpraHom OBLLECTBA 1 APYTMMM 3aMHTEPECOBAHHBIMM VLIAMM, B TOM YnCae PabOTHUKaMK, KOHTpareHTamu, MHeectopamm ObLLecTsa,
rOCyapPCTBEHHbIMM OpraHamMm BAaCTU.

SbdeKkTMBHOE KOPNOPATUBHOE YNPaBaAeHME MIPaeT KAKUEBYHD POb B AeATenbHOCTM OOLecTBa, ee YCTOMUMBOM Pa3BUTMK, YIPaBAEHNN PUCKAMK,
obecnevueHnn HanaHca NpaB U MHTEPECOB COOCTBEHHWKOB, MEHEAXMEHTA M MHbIX 3aMHTEPECOBAHHbIX JNLL.

B ObuwectBe OyHKUMOHMPYET pa3BMTas cuUCTeMa KOPMOPATMBHOIO YNPaBAEHWMA, KOTOpad CTPOUTCA Ha OCHOBE MEeXAYHapPOAHbIX CTaHAAPTOB
KOPMOPAaTMBHOIO MOBEAEHMA M AEN0BOM 3TUKYM, TPebOBaHWI 3akoHoAaTenbCtBa Poccuickon Pegepaumn, € yd4eToM TPebOBaHWMIA, BbITEKAOWMX M3
JMCTUHIA akumii Ha MOCKOBCKOM bupke, NpUHLUMNOB Kojekca KOPnopaTMBHOIO YNpaBaeHMs, PeKOMEHAOBAHHOIO K NpuMeHeHuto baHkom Poccun.
Cncrema KOpnopaTMBHOTO YNpaBieHVa HamnpaBieHa Ha MPUHATUE B3BELUEHHbIX YNPaBNEHUECKUX PeLleHnid, CBOEBPEMEHHOE BbIABNEHME U OLIEHKY
BO3MOXHbIX MOCNEACTBUIM peann3aLmm pUCKOB, NoBbiweHne npospadHocTi MNAO «HEDA3», npeackasyeMoCcT And MHBECTOPOB, YTO B KOHEYHOM UTOTE

JOJIXHO CNOCOBCTBOBATH YCTOMUMBOMY pPa3BuTUO OBLLIECTBA Ha PbIHKE, CO3AaHMI0 penyTaumn OOLLecTBa Kak HaZeXHOro KOHTpareHTa.

NHbopmaLmoHHan SddekTBHaA cmctemMa
OTKPbITOCTb U YNpaBaeHNsa prckamm

MPO3PaYHOCTb M BHYTPDEHHETO
KOHTPOA

YBaxeHve 1 3aLmTa AKTUBHOCTb
NpaB akLMOHEPOB U NPOdECCMOHANNZM
MHBECTOPOB CoBeTa AMPeKTOPOB

KoHTpOb GMHAHCOBO-

[ocneaoBaTeNbHOCTb U KOANETMANBHOCTb B MPUHATUM CobnroaeHne STMYEeCKMX HOpM XO3AVCTBEHHOW AeATeNbHOCTY
peLLeHmm noBeseHuA Obulectsa




CTparermnyeckme NpPUOPUTETLI B KOPNOPATUBHOM YMNpPaB/ieHUM:
— 3awmTa nNpaB 1 3aKOHHbIX MHTEPECOB aKLMOHEPOB;
— [loBbiweHne NHGOPMALMOHHOW NPO3PaYHOCTH B 0O1ACTN YCTONUMBOTO pa3suTma OOLLEeCTBa;
— COBEpPLUEHCTBOBaHME CUCTEMbI BHYTPEHHETO KOHTPOA U YNPaBAEHNA PUCKaMK;
—  DKOHOMWYHOE 1 3DdEKTUBHOE MCMO/b30BaHME PECYPCOB;
— [octmxeHwe noctaBneHHbIx nepea ObWEeCTBOM Lenen 1 3ajay;

— CobnroaeHune TpeboBaHWN 3akOHOAaTENLCTBa Poccuiickon Peaepaumm.

[encteyrowaa Mmoaenb kopnopatneHoro ynpasnenHud [NAO «HEDQA3» npeanonaraet pasaeneHne GyHKUMIA CTPATErMYeckoro PyKOBOACTBa, KOHTPOA U
OMNepaTMBHOIO yNpaBaeHna AeATeNbHOCTEO ObLecTsa.

Obuee cobpaHme akumoHepos [MAO «HEDA3»

[MopAAOK MOAFOTOBKW, CO3bIBa, MPOBEAEHWA U MOABEAEHMA UTOMOB
ABnAeTcA BbICLUMM OPraHoM ynpasieHna Obuero cobpanva onpeaenaetca NonoxeHnem 06 Obluem
cobpanHmm akLmoHepos MAO «HEDA3»

Coser anpektopos [MAO «HEDA3»

YTBepxXAaeT cTpatermto 1 busHec-nnaHbl ObLLecTBa,
a TakKe OpraHM3yeT KOHTPO/Ib 33 VX UCMONHEHMEM,
y4acTByeT B CO3/aHNM 3ODEKTUBHBIX MEXAHU3MOB
Ocyuectenset obuiee pyKOBOACTBO BHYTPEHHErO KOHTPOAA 38 GMHAHCOBO-
AEeATENbHOCTBIO XO3AMCTBEHHOW AeATenbHOCTLIO ObLLECTBa, a Takke
CUCTEMBI YIPaBAEHNA PUCKaMW, MPUHUMAET
peLeHns NO NPUOPUTETHBIM HaNpPaBAEHUAM U
CYLLLECTBEHHbIM CAEKAM

PyKOBOACTBYETCA B CBOEWN AEATEIbHOCTM
[NonoxeHwem o CoBeTe ANPEKTOPOB
MAO «HEDA3»




L 4

[eHepanbHbi anpekTop MNMAO «HEDA3»

OcyLecTBaseT pykOBOACTBO TeKyLLEeM g
PyKOBOACTBYETCA B CBOEW AATENIbHOCTM
LEeATENBHOCTBIO.

ABnderca eAMHONNUYHBIM [NonoxeHrem o [eHepasbHOM
ObecneunBaeT BbINONHEHWE DM3HEC-MIAHOB U

NCMNONHUTENbHBIM OPraHOM AvpekTope MAO
MHBECTULIMOHHbBIX MPOrPamMM, NpeaBapUTEIbHO HEDAR
« »

paccMaTpMBaET KPYMNHbIe MHBECTULIMOHHbBIE MPOEKTH|

Obulee cobpaHme akUMOHEPOB ABASETCS BbICLUIMM OpraHoM ynpasnenus MNAO «HEDA3», kK kKoMneTeHUMM KOTOPOrO OTHOCKUTCA MPUHATUE DELLEHNIA
no Hambonee BaxXHbIM BONpocam AedtensHoctn Obuiectsa.

[MopAAOK CO3bIBa, MOAFOTOBKYM, MPOBeAeHWMA, noaseseHusa utoros Ob6wmx cobpanuii akumoHepos ObulectBa yperyampoBaH Ycrasom [1AO
«HEDA3», yTBepXAeHHbIM pelueHnem rogosoro Obuero cobpanma akumoHepos MNAO «HEDA3» 31.05.2019 (npotokon NQ 30 ot 05.06.2019) u [MonoxeHnem
06 Obuiem cobpanmm akumoHepoB [MAO «HEDA3», yTBepxAeHHbIM peleHnem roaosoro Obuiero cobpaHus akumoHepos [MAO «HEDA3» 31.05.2019
(npotokon N2 30 ot 05.06.2019). C JaHHbIMKM  AOKYMEHTaMM MOXHO O3HakOMUTbCA Ha oduumansHoM cante O6bulecTBa B pasgene

«AkumoHepam»:http://www.nefaz.ru/shareholders/internal documents.

K komneTerumm ObLLero cobpanHma akLMOHEPOB OTHOCATCA BOMPOChI AeATENbHOCTM KOMMaHWKM B COOTBETCTBMM C 3aKOHOAATENLCTBOM P 11 NyHKTOM
14.3 Ycraa [TAO «HEDA3».

B 2020 roay nposeaeHO 04HO rofosoe Oblee cobpaHne akLMOHEPOB.

®opma nposeseHna Obuero cobpanma: B opmMe 3a0UHOTO roN0COBaHNA.

[ata nposeaeHns obulero cobpaqns: 25.06.2020

MNpotokon NQ 31 cocrasneH 29.06.2020

PaccMOTpeHHble BOMPOCh!:

1. YtBepxaeHve rogosoro otyeta MNMAO «HEDA3».
2. YTBEpxXAeHMe rogoBon byxrantepckon (puHaHcoBom) otyeTHoCTH [MTAO «HEDA3».
3. Pacnpeaenerve npubbiam 1 ybeiTkos O6LLECTBa MO pe3yibTaTamM OTUETHOrO roAa.


http://www.nefaz.ru/shareholders/internal_documents/

4. Bbinnata (06bABNEHME) AMBMAEHAOB MO Pe3yabTaTaM OTYETHOIO roAa.

5. O BbINaate BO3HarpaxaeHns uneHam PeBnsanoHHon kommccnmn MAO «HEDA3».

6. N36panve uneHos Coeeta anpektopos [MAO «HEDA3».

7. M36panme uneHos PeBn3noHHON kommccun [AO «HEDA3».

8. Y1BepxaeHue ayamtopa MNMAO «HEDA3».

9. 06 yuactnm MAO «HEDA3» B Accoupanmm aBTOMOOUABHBIX MHXEHEPOB.

10. YTBEpXAEHMe [TonoxeHWsa O reHepanbHOM ampekTtope [NybanyHoro akumoHepHoro obulectea «HEPA3» B HOBOW peaakLmm.
11. YtBepxaeHve [NonoxerHnsa o PeBU3MOHHOM KoMUCCm [ybanyHoro akupmoHepHoro obulectsa «HEDGA3» B HOBOM peaakLmm,

Coset ampektopoB MAO «HEDA3» ABndeTCcA KAHOUEBbIM 3BEHOM CUCTEMbI KOPMOPATMBHOIO YNpPaBAeHWs, OCYLWEeCTBAANOWLMM CTpaTernyeckoe
PYKOBOZCTBO M KOHTPO/Ib PabOThl MCMONHUTENbHBIX OPraHOB.

CoBeT AMPEKTOPOB OCYLLEeCTBAAET 0bLee PyKOBOACTBO AeATenbHOCTHHO MAO «HEDA3» 3a MCKArOUeHVEM BOMPOCOB, OTHECEHHbIX K KOMMETEHLIMM
Obulero cobpaHms akUMOHEePOB.

Mopanok 0bpaszoBaHma, KomneTeHuma CoBeTa AMPEKTOPOB, MOPALOK CO3blBa M MpOBeAeHWA 3acedanuit CoBeTa AMPEKTOPOB, OCHOBaHMA W
Pa3Mepbl OTBETCTBEHHOCTW €ro Y1eHOB, MOPAAOK MPUHATUA U OPOPMAEHNA ero pelleHnin yperyampoBaHbl YctasoM [MAO «HEDA3» u [onoxeHunem o
Cosete anpekTopoB [MAO «HEDA3», yTBepXAeHHbIMW pelleHneM rogosoro Obuero cobpanmnsa akumoHepos MNMAO «HEDA3» 31.05.2019 (npotokon NQ 30
or 05.06.2019). C AaHHbIM  AOKYMEHTOM  MOXHO O3HaKOMWUTbCA Ha  odwuumanbHoM  carte ObuiectBa B pasjene  «AKUMOHepam»:

http://www.nefaz.ru/shareholders/internal documents/.

Hopwmbl YctaBa u NonoxeHna o Coeete ampektopoB [MAO «HEDA3» obecneumBaroT MpO3payHOCTb Mpoueaypbl n3bpaHuna uneHoB CoseTa
AVIPEKTOPOB, MO3BOMAOLEN aKLMOHEPaM MONYYNTb MHPOPMALMIO O KaHAMAATaX, AOCTAaTOUHYHO ANa GOPMMPOBAHNA MPEACTaBAEHNA OB VX NNUHBIX U
NPOpeCCMOHaNbHbBIX KaYecTBax.

K komneteHumn CoBeTa AMPEKTOPOB OTHOCATCA BOMPOChI B COOTBETCTBMM C 3aKOHOAATENECTBOM PO 1 nyHkTOM 15.3. YcTaga [MAO «HEDA3».

COBET AMPEKTOPOB MPOBOANT EXErOAHYIO PabOTy Ha OCHOBaHWM YTBEPXKAEHHbBIX MNAHOB, B TOM YMCIE MO MOABEAEHVIO UTOTOB AEATENBHOCTM 33
NepBoOe TMONYTOAME W 33 TOJ, ONPEAENeHNIO MPUOPUTETHbIX HaMpaBaeHui aeatenbHocTv ObLectBa, MOArOTOBKE OOLIMX COBPaHuii akUMOHEPOB,
MPVHVMMAET peleHns O COrNacuM Ha COBEpPLUEHME CAENOK WM O MOC/IeaytolleM OAODPEHUM CAENOK, WAKM O MOCNELyroWeM OA00peHnn CAENOK, B
COBEPLLEHNM KOTOPbIX MMEETCA 3aUHTEPECOBAHHOCTL, 1 MHbIX CAEIOK B COOTBETCTBMM C YCTaBoMm «HEDA3».


http://www.nefaz.ru/shareholders/internal_documents/

Ynenbl CoBeTa ANPEKTOPOB l/l36l/lpa|-OTCF| O6LLLVIM co6paHmeM aKUMOHEPOB N3 YKMCNa KaHAnNAaTtoB, NPeaNOXeHHbIX akUMOHEDaMK. Cocras CoBeTa

AVpekTopoB onpeeneH YcrtaBoM Ob6LLECTBa B KONMUecTBe cemu Yenosek. CneumanmanpoBaHHble KommteTsl Npy COBETE AMPEKTOPOB HEe COOPMMUPOBAHSI.

CocraB
CoBeTa AnpekTopoB
MAO «HE®DA3»:

C 31 maa 2019 roaa no 25 mona 2020 roaa
AenctBoBan  cneayrowmn coctas Coeta
JAMPEKTOPOB, M36paHHbIA peLleHnem
rogoBoro O6uero cobpaHus akLMOHEPOB
MAO «HEDA3» 31 masa 2019 roza (npoTokon
Ne 30 ot 05.06.2019):

BrHbKOB AHApen AnekcaHapoBMY;
LybuHnH AHapert Bacunbesny;
[epacrmoB KOpui ViBaHOBMY;
rratbeB AHapen Cepreesumy;
MoaecTtoB bopuc Mapkosny;
CaBuHkoB AHAapen Cepreesuy;

Laknpos VabMmmp TrMepxaHoBMY

C 25uroHa 2020 rosa AencTByeT CieyroLLmnia
coctaB CoBeTa AMPEKTOPOB, M36pPaHHbIM
peweHnem rogosoro Obuiero cobpaHua
akumoHepos MAO «HEDA3» 25 mnroHa 2020
roga (npotokos N2 31 ot 29.06.2020):

BuHbkoB AHApen AnekcaHapoBumy;
BoBk Apocnas ApocnaBosmy;
[epacumoB KOpuii BaHOBMY;
AybuHuH AHapeit Bacunbesmy;
KasbixaHoB TumMyp Mnzaposmy;
MogaecToB bopuc Mapkosuy;
CasuHkos AHzapen Cepreesmy




lepacnmoB tOpuin iBaHOBKY

Npeaceaatens CoBeta ANPEKTOPOB

[oa poxaeHna: 1962.

CeseHna 0b obpa3oBaHWK: BbICLLEE.

Mecto pabortsi: [TAO "KAMA3"

HanmeHoBaHWe A0MKHOCTM MO OCHOBHOMY MeCTy paboThl: [1epBbii
3amMecTuTenb reHepansHoro ampektopa MAO "KAMA3" -
MCMONHUTENbHBIM ANPEKTOP.

Brnepsble 136paH B coctaB CoBeTa Anpektopos ObULIECTBA pelleHVEM
Obuyero cobpanma akumoHepos ot 27 mas 2016 roja.

[ona yuactma B yctaBHOM kanmtane Obulectsa, %: HeT

[ona nprHaanexalmx amLy obblIkHOBEHHbIX akumii ObulecTsa, %: HeT
Caenkn no nprobpeTternto/oTuyxaeHnio akumn Obuwectsa B 2020
ro4y: omcymcmeyrom.

MNpuHAN yyacTve B 8 3acesaHmax CoBeTa AMPeKTOPOB.




BuHbkoB AHApeln AnekcaHapOoBMY

[Npr3HaH He3aBuCMMbIM YneHom CoseTa anpekTopos MAO «HEDA3»
pelweHvem Coseta ampektopos [MAO «HEDA3» ot 25.05.2018
(npotokon N@ 1(216))

[oa poxaeHna: 1977

CeseHna 06 06pasoBaHMK: BbICLLEE.

Mecto pabotbl: OO0 "HayuHo-nonynspHble Mmeana" (KypHan
"NYMAIA")

HanmeHoBaHMe AOMKHOCTM MO OCHOBHOMY MECTY paboTbl:
[eHepanbHbIN AMPEKTOP

Brnepsble 13bpaH B coctas CoseTa anpektopos ObLECTBA pelleHneM
Obuiero cobpanma akLMoHepos oT 27 masa 2016 roaa.

[ona yyactma B yctaBHOM kanmtane Obulectsa, %: HeT

[ona nprHaanexawimx amLy obblIkHOBEHHbIX akumii Obuiectsa, %:
HeT

Caenkn no nprobpeTternto/oTuyxaeHnio akumi Obuiectsa B 2020
roay. omcymcmsyrom.

MNpuHan yyactve B 8 3acesaHmnax CoBeta AUPEKTOPOB.




Bosk Apocnas Apocnasosuy

foa poxaenHua: 1973

CeseHns 06 06pa3oBaHuM: BbiCLLee

MecTo pabotsl: AO «TOK «KAMA3»

HanmeHoBaHWe AOMKHOCTM MO OCHOBHOMY MeCTy paboTbl:
3aMecTUTENb FeHEePanbHOrO AMPEKTOPa MO CNeLKOHTPakTaMm M
MHXEHepnm

Brnepsble n3bpaH B coctaB Coseta ampektopos ObLlecTBa
pelweHmem Obulero cobpanma akumoHepoB oT 25 mroHa 2020
roga.

[ona yyactma B ycTaBHOM kanuntane Obuwectsa, %: HeT

[lona npyHaanexawiyx amuy 0bbIKHOBEHHBbIX akumii ObLecTBa,
%: HeT

Caenku No NprOBPETEHNIO/OTUYXAEHNIO akuUmin ObuecTBa B
2020 roay: omcymcmasyrom.

MNpurHAn yyactre B 3 3acesanHnax CoBeta AMPeKTOPOB.




LyburHnH AHapei Bacunbesmy

foa poxaeHua: 1963

CBeaeHns 06 0bpasoBaHMM: BbICLLEE

Mecto pabotsl: AO "PervoHanbHbIi GOHA"

HanmeHoBaHMe AOMKHOCTM MO OCHOBHOMY MECTy paboTbl:
HauanbHvK oTaena A04YepHVX ObLWecTB

Bnepsble n3bpaH B coctas CoeTa anpektopos ObuecTBa
pewenmem Obuuero cobpaHma akupmoHepos ot 31 maa 2019 roa.
[ona yyactva B yctaBHOM kanutane Obulectsa, %: HeT

[ona npuHaznexaLmx amLy obbikHOBEHHbIX akumii ObLecTsa, %:
HeT

Caenkn no nprobpeTtermto/oTuyxaeHnio akumi Obuectsa B 2020
roay: omcymcmsyrom.

MNpuHan yyactve B 8 3acesaHmnax CoBeta AUPEKTOPOB.




Ka3sbixaHoB Tumyp Mazaposmy

foa poxaenwusa: 1975

CeedeHus 06 0bpazosaHuu: evicuiee

MecTto pabotsl: AO «PernoHanbHbI GoHAY

HavMeHOoBaHMe A0XHOCTM NO OCHOBHOMY MeCTy paboTbi:
3aMecCTUTENb TeHEePaNbHOTO AMPEKTOPa

Brepsble 136paH B coctas CoseTa anpekTopor ObuiecTsa
peweryem Obluero cobpaHma akLmoHepos oT 25 nroHa 2020 roaa.
[ona yyactma B yctaBHOM kanmtane ObLecTsa, %: HeT

[ona nprHaanexalmx amLy obblIkHOBEHHbIX akumii Obuiectsa, %:
HeT

Caenkn no nprobpeTtermto/oTuyxaeHnio akumi Obuectsa B 2020
rofy: omcymcmayrom.

MpyHAN yyactne B 3 3acesanHmax CoBeta AMPEKTOPOB.




Mogzectos bopnc Mapkosuy

foa poxaenua: 1987

CeseHna 06 0bpa3oBaHWK: BbICLLEe

Mecto pabortbl: [TAO «KAMA3»

HavMeHOoBaHMe A0XHOCTM NO OCHOBHOMY MecTy paboTsl: AupekTop
AenapTtamenTa skoHoMKKK [TAO «KAMA3».

Brepsble 136paH B coctas CoseTa anpekTopor ObuiecTsa
peleHnem Obulero cobpaHus akumoHepos ot 31 mas 2019 roaa.
[ona yyactva B yctaBHOM kanvtane Obulectsa, %: HeT

[ona nprHaanexawimx amLy obblIkHOBEHHbIX akumii Obuiectsa, %:
HeT

Caenkn no npuobpeTermto/oTuyxaeHnio akumi Obuwectsa B 2020
roay: omcymcmsyrom.

MpuHAN yyactve B 8 3acenaHmax CoBeTa AMPEKTOPOB.




CaBuHkoB AHAapen Cepreesumy

foa poxaeHua: 1965

CBeaeHns 06 0bpasoBaHMM: BbICLLEE

Mecto pabotbl: [TAO «<KAMA3»

HanmeHoBaHMe AOMKHOCTM MO OCHOBHOMY MeCTy paboTbl:
3amectutenb raHoro KoHcTpyktopa MAO "KAMAS3"- rnaBHbIN
KOHCTPYKTOP MO aBTOMOOUAAM

Brepsble 136paH B coctas CoseTa anpekTopos ObLectsa
pelweHrem Obulero cobpanma akumMoHepos oT 26 mas 2017 roaa.
[onsa yyactua B ycTtaBHOM Kanutane Obulectsa, %: HeT

[lons npuHaanexaumx Ay 0bblKHOBEHHbIX akumi ObulecTsa, %:
HeT

Caenku No NprMobpeTeHmto/oTuyxaeHnto akumin Obulectsa B 2020
ro4y: omcymcmsyrom.

MNpuHAn yyactve B 8 3acesaHnax CoBeTa ANPEKTOPOB.




B 2020 roay 6bi10 npoBeaeHo 1 3acedanve B OHNaMH-bGOpMaTe M 7 3a04HbIX FTONOCOBaHMM COBETa AMPEKTOPOB, Ha KOTOPbLIX ObIIO PAacCMOTPEHO 25

BOMPOCOB.

OCHOBHble HanpasneHns aeatensHoCTV CoBeTa AMPEKTOPOB B OTUETHBIM MEPUOZA BKIKOUAM B CeHA CaeayroLime BONPOChI:
- Bonpocsl, cBA3aHHbIE C MOATOTOBKOM M CO3bIBOM ro40Boro ObLiero cobpanHma akLMOoHepOB;
- Paccmotpenume busHec-nnaHa MAO «HEDA3»;

- PaccmoTperme ntoros ncnonHeHws brsHec-nnaHa ObuecTsa;

- Opobperue caenok;

- Ob ncnonHeHnn nnaHa paboT No BHeAPEHWIO KOMAaeHC-Npoueayp B Obuiectse.

NHdopmaums o6 yyactum uneHoB Coseta ampektopos MNAO «HEDA3» B 3aceganmsx/3a0uHbix ronocoBanHmax Coseta ampektopos MNAO «HEDA3»
(MPUHABLIMMM yYacTMe B 3acefaHuM/33a04YHOM TO0COBaHMM CUMTAROTCA B TOM umcae uneHbl Coseta ampektopos [TAO «HEDA3», npeacrasusline

MNCbMEHHbIE MHeHVIFI),

Ne | YneHbl coBeTa

n/ | AMPEKTOPOB
n | OTYETHOM oAy

3acenanua CoBeTa AMPEKTOPOB

Yuactme
3acesaHmax
CoBeTa
AMPEKTOPOB

B

5/5

5/5

5/5

£0 25.06.2020
19.02.20 | 27.03.2020 | 16.04.20 | 26.05.20 | 18.06.20
3a04HOE | 3a04HOEe 3a04HOE | 3a04YHOE | 3a04HOE
1. | BHbKOB AHzpen | + + + + +
AnekcaHApoBMY
2. | lepacmmos tOpui
/IBaHOBWMY " " " " "
3. OUHWH AHApEN
'S‘ZCMﬂbeBl/lbl " i " i i i
4. | NrHaTtbes AHzpen | + + + + +
Cepreesmny
5. | MogecTos Bopuc
Mapkosuy + + + + +

5/5

5/5




6. | CaBMHKOB AHApel 5/5
Cepreesmy + + + + +

7. | Waknpos NnbMmp 5/5
TumMepxaHoBMY + + + + +

¢ 25.06.2020 15.07.20 | 02.09.20 28.12.20

3a04HOe | 3a04HOe Outoe (OHﬂaMH
KOHbEepeHUuA)

1. | BuHbKOB AHppen + + + 3/3
AnexcaHApOoBMY

2. | Bosk Apocnas + + + 3/3
ApocnasoBuYy

3. | l'epacmoB HOpwun + + + 3/3
lIBaHOBMY

4. | dy6uHnH AHapei + + + 3/3
Bacunbesny

5. | Ka3bixaHOB Tumyp + + + 3/3
Vinpaposmy

6. | MoaectoB bopuc + + + 3/3
Mapkosuy

7. | CaBMHKOB AHLpel + + + 3/3
Cepreesmy

Ponb Npeacepatens CoBeta ANPEKTOPOB

MNpeacenatens CcoBeTa AMPEKTOPOB KOMMAHMM — KAHKOUEBOM YeNoBeK, 0baaAaroLmi HEOOXOAMMBIMY KayecTBamu, obecneymsatowmmy 3bdekTMBHOCTb
ynpasaeHyeckor pabotel OOLEeCTBa, a Takke Ha KOTOPOro BO3/JIOXEHa OCHOBHAad OTBETCTBEHHOCTb 3a ObecrneuyeHune peannsaumm npas v MHTEPeCcoB
aKLMOHEPOB, AOCTVXEHMe BanaHca Mexay KPaTKoCPOUHbIM GUHAHCOBBIM PE3YAbTaTOM M AOATOCPOYHbBIM CTPATErMyeckMM NO3nUMOHMPOBaHNEM D13Heca.
B OoTHOWEHMM NMyHbIX KayecTB lNpeaceaatensd 310 O3HaYaeT CNOCOOHOCTb COBMELLATh MParMaTm3mM 1 KOHKPETUKY NPU PeLLEHMM TaKTUYECKMX BOMPOCOB C
POJIbIO CTpaTera u BM3MOHEPa, KOTOPbIA TyHOKO MOHWMAET MPouecChl, Nponcxoadiime B OOUWEeCTBe, MMEEeT YeTKoe BUAEHWE NOKAIBHOW PbIHOUHOM
cntyaumn. MNpeacepatens Coseta AMPEKTOPOB 0baAaeT BbICOYANLIMM YPOBHEM MEPCOHANbHOM OTBETCTBEHHOCTM 3a AONTOCPOYHYHD YCTOMUYMBOCTb




busHeca 1 HaleneH Ha obecneyeHne pocTa akUmoHepHoM ctommoctn. B 2020 roay Mpeaceaatenem Cogeta anpektopos [MAO «HEDA3» asnanca lNepsbiii
3amecTuTens reHepansHoro ampektopa MAO "KAMA3" - ncnonHutensHbi anpektop epacumos FOpuit MiBaHoBMUY.

Ycraom ObulectBa m NonoxerHnem o Cosete ampektopos ObLlecTBa NpeayCMOTPEHO MPUHATUE peLLeHui BONbLLIMHCTBOM FONI0COB YneHoB CoBeTa
AVIPEKTOPOB, MO3BONAOLLEE NMPUHUMATb PELLEHMA MO 3HaUUTENBHOM YacT BOMPOCOB. [1pn 0bCyxaeHnr BONPOCOB NosecTkn AHA [Npesaceaatens CoseTa
AMPEKTOPOB YUMTBIBAET MHEHME KaxXA0ro uneHa CoBeTa AMPEKTOPOB M MPUHNUMAET Mepbl ANF AOCTVXEHNA eAUMHOTO MHEHWA MO BCEM BOMPOCAM.

HezasucunMbIn anpekTop

BHOBb M36paHHbIn cocTaB CoBeTa AMPEKTOPOB Ha nepBoMm 3acedanuu 15.07.2020 npoBen oLeHKy cooTBeTCTBMA UneHoB CoBeTa AMPEKTOPOB KPUTEPMAM
HEe3aBMCUMOCTU.

Mpwn onpeaeneHnn HesaBMCMMOCTM uyneHoB CoBeTa ampektopos, Coser ampektopos [TAO HEDA3» npuaepxusanca KputepueB onpeaeneHns
HEe3aBMCMMOCTM uneHoB CoBeTa AMPEKTOPOB (HabaoAaTeNbHOIO COBETA), MPEAYCMOTPEHHDbIX NpuaoxeHneMm 4.1 k [Npasmnam anctmHra NAO Mockosckas
Brpxa, yTBEPXAEHHbIM pellerveM HabaroaatensHoro Coseta MNAO Mockosckas bupxa 26 wroHa 2017 roga (IMpotokon NQ 3), n nyHkToB 2.4.1 yactn A,
2.4.1 vactm b Kogekca KOpnopaTtvBHOINO YnpasieHWs, PeKOMeHAO0BaHHOrO nmuceMoM baHka Poccmm ot 10.04.2014 N 06-52/2463 (nanee - Kopekc
KOPNOPaTMBHOIO YNPaBAeHMA).

Ynen Coseta ampektopos NMAO «HEDA3» BuHbkoB AHAPen AnekcaHApoBMY NPM3HaH He3aBUCUMbIM YneHoM CoseTa AnpekTopoB [TAO «HEDA3» cornacHo
peweHnto Coseta ampektopos MNAO «HEDA3» ot 15utona 2020 roaa (npotokon N 1(237) ot 15.07.2020).

Pewerune o npusHaHum BuHbkoBa A.A. He3aBuCMbIM uneHoM CoBeTa anpekTopoB MNAO «HEDA3» 0CHOBAHO Ha Cneayrolmx Ob6CTOATENbCTBAX:

BuHbkoB AHApen AnekCaHApOBMY COOTBETCTBYET BCEM KPUTEPUAM OMPEeAeNeHus He3aBMCUMMOCTM uneHoB COBETa AMPEKTOPOB, YCTaHOBAEHHbIM
Mpasunamu anctmHra NMNAO MockoBckasa brpxa 1 Kogekcom KopnopaTtBHOro ynpasnerHua. Obuwmin nepmnoa uneHctsa BrHbkosa A.A. B CoBeTe ANPEKTOPOB
MAO «HE®A3» coctasnsaet 4 roaa.

BrHbKkOB AHApen AnekCanApOBWMY MPUHWMMAET akTMBHOE y4dacTie B pabote CoseTa ampektopoB NAO «HEDA3», obnasaeT OOWMPHBIMKU 3HAHVAMKN B
061aCT1 GUHAHCOB N MHBECTULMIA, HEOBXOAMMBIX ANA 3ddekTMBHOM paboTel CoseTa AnpekTopoB MAO «HEDA3».

AHanns aeatensHoCTM BuHbkoBa AHapes AnekcaHapoBuya B coctaBe Coseta AnpekTopoB MAO «HEDA3» nokasbiBaeT, uTo:

BuHbKOB AHApEen AnekcaHApOBUY MPUHUMAET pPelleHns TOAbKO NOCAe TOro, Kak BCECTOPOHHE M3Yy4YMT BOMPOC, BbIHOCMMBIA Ha paccMOTpeHne CogeTa
ampektopos MAO «HEDA3», 3anpalumBaeT A0MNONHUTENbHbIE MaTEPMasbl MO BCEM BO3HWMKAROLLMM Y HETO BOMPOCaM.

OH OTBETCTBEHHO OTHOCUTCA K MCMONHEHWUIO CBOMX 0bA3aHHOCTeM uneHa Coseta ampektopoB NMAO «HEDA3», yuacteyeT B 100% 3acenanmnax CoseTa
ampektopos MAO «HEDA3» (OUHbBIX 1 3304HbIX).

BrHbKOB AHApPEN AnekcaHApOBMY ABAAETCA YNEeHOM ACCOLMALIAN HE3ABUCHMBIX AVPEKTOPOB.

Takum 0bpa3om, AnA Lener onpeaeneHna He3aBuCMMOCTM uneHoB CoBeTa ampekTopos, CoseT ampektopoB [1AO «HEDA3» pewmn npusHatb
HE3aBMCUMbIM AMPEKTOPOM BrHbKOBa AHAPEA AnekCaHApOBMYa, 3aHUMAKOLLErO A0IXHOCTL YneHa CoseTa anpekTopos [MAO «HEDA3» ¢ 27.05.2016.


garantf1://70540276.241/
garantf1://70540276.200241/
garantf1://70540276.0/

Monntmnka ObuwectBa B 061aCTM BO3HArPaxAeHu HanpasneHa Ha TO, UTobbl 0becneunTb CNPaBeAIVBbIN Pa3MepP BO3HArPaXAEHWA HE HMXE CpeaHero

BO3HarpaxAaeHus no OTpacav 1 PErMOoHY, C y4eTOM KBaauduKaLmm U Mepbl OTBETCTBEHHOCTY.

Bo3HarpaxzeHwe uneHos CoseTa AMPeKTOpoB

Lna uneHos CoBeTa AMPEKTOPOB CyLLLECTBYET BO3MOXHOCTb BbIMAaThl BO3HArpaxaeHua 1 (Mam) KOMNeHcalUym pacxoAoB B NEPUOL UCTIONHEHNSA MMM CBOVIX
00A3aHHOCTE MOTYT BbIMIAUMBATLCA, KOTOPble MPOW3BOAATCA MPW UCMONHEHUM WMU  QYHKUMM uneHoB CoBeTa AMPEKTOPOB. Pa3mepbl Takmx
BO3HarpaxAaeHuii 1 KoMneHcaumin yctaHaBamBarotca pelleHviem Obulero cobpaHmsa akLMOHEPOB.

B uenax ycunenna motveaumm uneHos Coseta AMPEKTOPOB AeNCTBYET [10N10XEHME O BO3HATPAXAEHMAX M KOMMEHCALMAX, BbiMnaunBaeMblx YieHam CoseTa
AMPEKTOPOB, YTBEPXAEHHOE pelleHnemM roaosoro Obuiero cobpanma akuyoHepos o1 18.05.2007 (npotokon N215). ®opmor BbiNaaThl BO3HarpaxaeHusa
Ana uneHos CoBeTa AMPEKTOPOB ABMAETCA BbINiaTta AEHEXHOrO BO3HArPaxAeH1a no UToram rosa.

OCHOBHble NPUHLMMLI [TonoxeHma «O BO3HarpaxaeHMax 1 KOMNeHcaumax, Bolnaadumaemblx  uyneHam Coseta  ampektopos MMAO «HEDA3»:

- BblAENEHNE AEHEXHbIX CPEACTB M3 (aKTUUECKOM CyMMbl KOHCOMMAMPOBAHHOW UMCTOM MPUOBbIIM OTYETHOTO roja ANd BbIMAATbl MO UTOraM roja
BO3HarpaxaeHua yneHam CoeTa AnpektopoB ObLLECTBa;

- BO3HarpaxzeHvie uneHam CoBeTa AMPEKTOPOB MOXET ObITb BbIMNAYEHO TOMBKO MPW HAAMUMKU KOHCONMAMPOBAHHOM YMCTOM Npubbiin He MeHee 21
000 000 (aBaaLaTM OAHOTO MWANMOHA) pybner 1 obllad CyMMa BO3HarpaxaeHua He MOXET MPeBbIWaTh 5 NPOLUEHTOB OT KOHCOAMAMPOBAHHOM YMCTOM
npuobIY;

- no npeanoxeHnto Coseta ampekTopoB ObulectBa ObUIMM cobpaHnem akLmMoHepoB OOUIECTBA MOXET OblTb MPUHATO PELUEHWE He BbiMnaymMBaTh
BO3HarpaxaeHue uneHam CoseTa ampektopoB ObLIeCcTBa NPW HaNNUMM YMCTOM NPUObINK;

- YneHam CoBeta anpekTopoB ObLLecTBa KOMMEHCUPYHOTCA PasyMHbIe PAaCXOAbl, CBA3aHHbIE C UCTIONHEHMEM MMM CBOMX OBA3aHHOCTEN 1 MOATBEPXAEHHbIE
COOTBETCTBYHOLLUMMM MNATEXHbIMM  AOKYMEHTaMK (B KayecTBe HOPMAaTMBa PacXOAOB MPUHWMAKOTCA YCTaHOBNeHHble B O6LLECTBE HOPMATMBLI 414
COOTBETCTBYHOLLMX PacXOA0B ['eHepanbHOro anpektopa ObLecTtsa).

B HacToAwee Bpema OOLWECTBO He MPAKTUKYET BbINMAATy BO3HArpaxaeHnin uneHam CoBeTa AVPEKTOPOB, HO B AabHENLLIEM Takve BbIMaaThbl He

NCKMHOYaROTCA.



ObuMM cobpaHneM akLMOoHepoB, coctoaslMMca 25 nroHs 2020 roaa, no pesynstatam 2019 roaa BosHarpaxaeHu uneHam Coseta anpektopos ObuiecTsa

He 0OBABAANOCD.

BosHarpaxzaeHune uneHos CoBeTta AMPEKTOPOB
Bua Bo3HarpaxaeHus CymMa, BbiriadeHHas B 2020 rogy, py6.
Bo3HarpaxaeHve 3a yyactie B pabote opraHa
3apaboTHada naata

[Npemun

KoMuccroHHble

Jlbrots|

KomneHcaumn pacxoaos

VHble B1AbI BO3HArpaxaeHni

NTOlO:

O O O O O O o o

PykoBoAcCTBO Tekyllen aeatenbHocTbro [TAO «HEDA3» ocyulectBagetca eAnHONMYHBIM UCMONHUTENBHBIM OPraHoM B JvLe [eHepanbHOro AuMpekTopa
O6LecTBa, KoTOPbI NosoTHeTeH CoBeTy AnpekTopos 1 ObLueMy COBpaHMIO akLIMOHEPOB.

[MopasoK HazHayeHWd, CPOK NMOSHOMOUMIM M KOMMETEHLMA [eHepanbHOro AMpekTopa yperyvposaHbl pegakumen Ycrasa MNAO «HEDA3», yTBepxaeHHOrO
peweHvem rogosoro Obulero Cobparma (npotokon N2 30 ot 05.06.2019) u MNMonoxeHrem o leHepansHoM ampektope MAO «HEDA3», yTBepXKAeHHbIM
peleHvem rogosoro Obulero cobpanma ot 25.06.2020 (npotokon N2 31 o1 29.06.2020). C AaHHbIMK AOKYMEHTaMM MOXHO O3HaKOMMUTLCA Ha OPULMATBHOM

cante ObulecTBa B pasaene «AkumoHepam»: http://www.nefaz.ru/shareholders/internal documents/.

[NonHomouma reHepansHoro ampektopa MMAO «HEDA3» ocywectsnsaetr KypraHos Braanmmp AnekCaHApPOBMY, Ha3HauyeHHbl Ha OCHOBaHWW peLleHuA

CoBeTa anpektopos ObulecTBa (mpoTtokon N2 3 (228) ot 03.10.2019).

leHepanbHbI anpekTop MNMAO «HEDA3»
KypraHos Braammump AnekcaHaposuy
foa poxaenua: 1977.


http://www.nefaz.ru/shareholders/internal_documents/

Mecto pabotbl: [TAO «HEDA3».

Obpa3oBaHue: BbiCLLEE.

HarnmeHoBaHWe AOMKHOCTM MO OCHOBHOMY MECTY paboTbl: reHepanbHbI AMPEKTOP.
[paxzaHcTBO: PO.

[onwn B ycTaBHOM Kanwutane obuuecTsa, %: He UMeeT.

[onv nprHaanexaLiyx amLy 0BbbIKHOBEHHbIX akUumi 0BLLECTBA, %: HE MMEET.

K komneteHumy [eHepanbHOro AMpekTopa OTHOCATCA BOMPOCHI B COOTBETCTBMM C 3aKOHOAATeNbCTBOM Poccuinckon Gepepaumm mn Ycrasom [1AO
«HEDA3».

Bo3narpaxknenne I'eHepaibHOT0 IMpeKTOPA

OCHOBHbIE MONOXEHNA NOAUTUKI aKLMOHepHOro ObuiecTBa B 061aCT1 BO3HArpaxXaeHWi 1 KOMNeHCcaLMi pacxod0B YneHaM MCNOAHUTENbHBIX OPraHoB,
Cneaytolme: BO3HarpaxaeHue leHepanbHoro ampektopa ObLLecTsa onpeaenaerca Kak GrKCMpPOBaHHaA CyMMa (EXXeMECAYHbIA OK1aj) B COOTBETCTBUM
C TPYAOBbIM 20rOBOPOM. OTAENbHO PasMep BO3HArPaXxAeHua eaAnHOIUYHOTO UCTIOJHUTENBHOTO OPraHa He PacKpPbIBAETCA C YYETOM YCTaHOBIEHHOTO B

O6LLL€CTB€ pexmnMa KOHq)VIﬂ,eHLLMaIIbHOCTI/] B OTHOLWEHNN CBe,ﬂ,eHI/Il\/JI O BO3HarpaxaeHnn eANHOJIMYHOIo MCMOoSIHNTE/IbHOTO OPraHa.

KopnopaTtvBHbIi cekpeTapb obecneuvBaeT cobntoseHme ObLWecTBOM AEMCTBYHOLLETO 3aKOHOAATENbCTBA, YCTaBa M BHYTPEHHMX A0KyMeHTOoB [TAO
«HEDA3», rapaHTVpyrOLLMX COBNFOAEHME MPaB M 3aKOHHbIX MHTEPECOB aKLMOHEPOB, SPOEKTVBHOE B3aMMOAENCTBME C akLMOHEPaMM, NOAAEPXKKY
3hhekTnBHOM PaboTbl CoBETa AMPEKTOPOB, Pa3BUTME MPAKTUKM KOpnopaTteHOro ynpasnernus MNAO «HEDA3» B COOTBETCTBMM C 3aKOHHbBIMW MHTEPECaMM
€ro akLMOHEPOB M MHbIX 3aMHTEPECOBAHHbIX JINLL.

PeweHrem Coseta ampektopos o1 15 nrond 2020 roga (npotokon NC 1 (237)) KopnopatvsHeim cekpeTapeM MAO «HEDA3» Ha3HaueHa BeayLImi
FOPUCKOHCY BT topuanyeckoro bropo MNAO «HEDA3» Banvesa l'ynbHapa PuHaTtoBHa.

Banuesa lN'ynbHapa PuHaToBHa

KopnopatveHbi cekpetapb [MAO «HEDA3»

BeayLumin topuckoHCynbT topuamyeckoro 6topo MAO «HEDA3»
['o4 poxaeHus: 1979

CBeseHns 06 06pa3oBaHMU: BbiCLLee



HasHaueHa KopnopatmBHbIM cekpeTapeM pelleHnem Coseta anpekTopos ot 15 nrona 2020 roaa.

Hons ydactma B yctaBHOM Kanutane O6uecTsa, %: HeT

Jona npyHaanexatmx anuy obblIKHOBEHHbIX akLmin Obuyectsa, %: HeT

Caenkm no npnobpeteHnto/oTuyxaeruto akumi Obuuecrsa B 2020 roay: omcymcmeayrom.

PeweHnem CoeTa AnpekTopoB OT 6 Aekabpa 2016 roaa (npotokon N2 5(200)) yteepxaeHo [NonoxeHve o KopnopatneHom cekpetape MAO
«HEDA3». [lokyMeHT pa3melLeH Ha obunumansHoM cante Obuiectsa (pasaen «AKUMOHEPaM») M AOCTYNEH MO CCbIKe:
http://www.nefaz.ru/shareholders/internal documents/.

KopnopatumsHbiin cekpetapb [MTAO «HEDA3» ocyuwiectBaaeT dyHkUMM cekpeTapsa CoBeTa AMPEKTOPOB u cekpeTaps Obuiero cobpaHns akUumMoHepoB
ObuecTsa.

YumtbiBas n. 3.1 [onoxenus o kopnopatmeHom cekpetape [MAO «HEDA3», B dyHKUMOHaAbHbIE 00A3aHHOCTM KOpNopaTMBHOTO CekpeTaps

BXOAMT:

- yuacTMe B COBEPLUEHCTBOBAHMM CUCTEMbI M MPaKTVKM KOPNOpaTUBHOrO ynpasneHns ObLLecTBa;

- yyacTme B OpraHM3aumm NoArotoBkM 1 nposeaeHnsa ObLmx cobpaHmin akumoHepos ObLLeCTBa;

- obecneveHne pabotel CoBeTa AMPEKTOPOB;

- yyactme B peanmdaumm noamtkm ObLecTBa No packpbiTMio MHGOPMaLMY, a Takxe obecnedenme XpaHeHna KOPropaTBHbLIX 40KyMeHTOB O6LLecTBa;
- obecneveHme B3ammoaenctemna ObLLEeCTBa C ero akLMOHepamu 1 yyactie B NpedynpexaeHn KopnopaTuBHbIX KOHOAMKTOB;

- obecneyeHe peannsaumm yCTaHOBAEHHbIX 3aKOHOAATENBCTBOM Poccuiickon Oeaepaumy v BHYTPEHHUMM A0KyMeHTaMmn ObLLecTBa npoLeayp,
obecrneunBaroLLmMx peanr3almnto Npas 1 3aKOHHbIX MHTEPECOB aKLMOHEPOB M KOHTPO/b 33 UX UCMONHEHWEM,;

- obecneveHme B3anmmoaenctemna ObLLECTBa C OpraHaMm PeryaMpoBaHmMs, OpPranm3aTopamm TOPTroBAK, PETUCTPATOPOM, UHbIMKU MPOPECCUOHANBHBIMM
Y4aCTHMKaMM PbIHKA LieHHbIX DyMar B pamkax NoaHOMOUYM KOpnopaTMBHOIO cekpeTaps;

- He3ameanuTensHoe nHbopmmpoBaHne Coseta anpektopos ObLLecTBa OO0 BCEX BbIABNEHHbBIX HAPYLUEHNAX 3aKOHOAATENLCTBA, a TakXe MONOXEHWIA
BHYTPEHHMX A0KyMeHTOB ObLLEeCTBa, COOMOAEHME KOTOPbIX OTHOCUTCA K GyHKLUMAM KopnopaTteHoro cekpetapsa O6Llectsa;

- MHble PYHKLMM Mo obecneyeHnto paboTel PeBM3nOHHOM komuccmm OBLLECTBa, NpesycMOTpeHHble [onoxeHnem 0 PeBnsnoHHoM kommccumn ObLecTsa.

B TTAO «HEDA3» GyHKUMOHMPYET SPPEKTUBHAA CUCTEMA BHYTPEHHETO KOHTPOA GUHAHCOBO-XO3AMCTBEHHOW AEATENBHOCTM, KOTOPAaA NpeACTaBadeT
COBOM MHOTOYPOBHEBYHD CTRYKTYPY. KtoueBbIMKU CyObeKTaMM CUCTEMbI BHYTPEHHETO KOHTPOIA ABNAOTCA: COBET AMPEKTOPOB, [eHepanbHbI ANMPEKTOP,
PeBM3MOHHAA KOMUCCKA, CTPYKTYPHbIE NOAPa3AENeHUA N PADOTHVIKM OPraHmn3aLmm, AeaTeNbHOCTb KOTOPbIX CBA3AaHA C PUCKaMM, CMOCOOHbIMM OKa3aTb
BAMAHME Ha AOCTVXeHMe Lenein ObLlecTsa.

MAO «HEDA3» NOHWMaET ynpaBaeHne prckamm Kak BaxkHYH YacCTb CUCTEMbI KOPTOPATMBHOTO YMNPaBAeHWd, HaNpPaBaeHHY0 Ha AOCTVXEHWE CNeayOLLMX
Lenem:

peanusauma NporpaMMbl CTPATEMMYECKOTO Pa3BUTUS;


http://www.nefaz.ru/shareholders/internal_documents/

NoBbILLEHNe 3PPEKTUBHOCTM BU3HECa;

COXPaHEeHMe akT1BOB.

B ObuiectBe MCNOAb3YrOTCA CreytoLlee NpoLesypbl BHYTPEHHETO KOHTPOA: CBEPKA AaHHbIX M CPaBHUTE/bHbIN aHaIM3 Noka3atenen AeATeNbHOCTY,
oueHKa 3bheKTUBHOCTM AeATENBHOCTH, KOHTPOIb CUCTEMbI BYXranTepckoro yyeta 1 OTYETHOCTY, aBTOpM3auma CAeN0kK, obecneyerHme COXPaHHOCTM
akTMBOB, OrpaHMyeHve npas A0CTyna K KOHGUAEHLMANBHOW MHGOPMaLMN.

B TTAO «HEDA3» NnpropuTETHBIM HaNpPaBAEHMEM PAa3BUTUA KOMMIAEHC-CUCTEMbI ABAAETCA CODAIOAEHNE TpeOOBaHMI 3aKOHOAATENbCTBA M
NPOTMBOAENCTBME KOoppynumu. B ObLuecTBe 3akpenneH NpUHLMN HENPUATMA KOPPYNLMK B NFOObIX GOPMax 1 NPOABNEHMAX, KaK B MOBCEAHEBHOM
LeATeNbHOCTH, TaK 1 MPY peann3aLmm CTpaTermyeckmx npoeKTos.

OCHOBHbIMW 3N1€MEHTaMM KOMMaeHC — cucTembl OBLLECTBa ABNAFOTCA:

KoMmnaeHc-noantukm 1 npoueaypsb:

B ObLecTBe McnonHAeTcA KoMnnaeHc-nporpamma ObLecTBa, MPOBOANTCA OLEHKA M MUHUMM3ALMA KOMMAGEHC-PUCKOB B Br3Hec-npoueccax ObuuecTa,
NOABEPXEHHbIX KoMmrnaeHc-puckaM. B TAO «HEDA3» Ha perynapHoi ocHOBe GyHKLMOHMPYeET KOOPAMHALMOHHbIN COBET MO KOMMAAEHC, COCTOALLMI 13
pykoBozcTBa ObLuecTsa.

B komneTeHumro CoBeTa BXOAMT YyNpaBaeHue passutnem 1 obecneyenme GyHKLMOHUPOBAHWA

KOMMI3aeHC-CUCTEMBI, BKIFOUAA PACCMOTPEHME BO3MOXHbIX KOHPIMKTOB MHTEPECOB, PE3Y/IbTAaTOB KOMMIAEHC-PaccNeJOBaHUI, MPUMEHEHKE Mep
ANCLUMMAMHAPHBIX B3bICKaHWUM U T. A,

BHeapeHue koMmnnaeHc-kynbTypbl B paboty ObuiecTsa:

B ObLlecTBe And NONYAAPMU3aLMM 1 MHOOPMMPOBAHNA COTPYAHMKOB Pa3paboTaH u yTBEPXAEH rpaduk 0byuerms, 0ba3aTenbHbIi AN BCEX
pykoBoauTenein KomnaHmy,

MOHUTOPUHI M3MEHEHWI MPaBUA 1 HOPM KOMIIaeHC M MPUHATUE CBOEBPEMEHHBIX Mep:

- OBLWeCTBO OCYyLLEeCTBAAET NEPUOANUECKMIA MOHNUTOPUHT 3OGEKTUBHOCTH BHEAPEHHBIX MPOLIEAYP NO NPEeAOTBPALLEHNIO KOPPYMLIMM, KOHTROMPYET
CObMOAEHME 1, MPU HEOOXOANMMOCTY, COBEPLUEHCTBYET MX.

- B uenax MmHumMmnzaumm prcka sosaederuda MAO «HEDA3» B KOppYNUMOHHYHO AeAaTebHOCTb B ObLecTBe pa3paboTtaHbl NpoLeaypbl NPOBEPKM B
OTHOLLEHUM PU3NYECKMX ML, C KOTOPbIMM OBLLECTBO MAAHMPYET 3aKNHOUMTb TPYAOBOW AOrOBOP WM AOTOBOP rPaXAaHCKO-MPaBOBOro xapakrepa.

- BTAO «HEDA3» no BceM dakTaM BO3MOXHbIX KOMMIaEHC-HapYLLEHWNA MPOBOAATCA KOMMIAEHC-PaCcCAeA0BaHNA.

B 2020 roay O611ecTBO NPOAOIKMAO COBEPLIEHCTBOBATL KOMMIAEHC-CUCTEMY:
NPOBEAEHO CNELMann3nMpoBaHHoe obydenune uepes noptan POCTa ans paboTHVKOB MO HaNpPaBAEHWAM AEATENbHOCTY;
yCOBEPLUEHCTBOBAHbI TMMOBbIE AJOKYMEHTbI, HANPAaBAEHHbIE Ha CHMXEHWE PUCKOB B 001aCTV KOMIMAAEHC.



OCHOBHbIMW HanpaBAEHVAMY PA3BUTUA CUCTEMbI KOPMOPATMBHOTO Hanpaeaerna OBLLECTBO BUANT B CNEAYHOLLMX acnekTax:
— YcoBepLleHCTBOBaHMe paboTbl MPY NOBbLILWEHMM KauecTBa OpraH13aLmm 1 NPOBEAEHNA KOPNOPATUBHbIX AEMUCTBUM, B TOM YMCNe NPOBEAEHMA
Ob6LLMX COBpaHni akUMOHepOoB 1 3aceaannini CoBeTa AMPEKTOPOB.
— OrtpaxeHne B YCTaBe 1 BHYTPEHHMX HOPMATMBHbIX 4OKyMeHTax ObLectBa NOCNeAHNX 3aKOHOAATENbHbIX HOBALWMM.
— [loBbiweHre NHGOPMALMOHHON OTKPLITOCTM KOMMNaHmM.
— BHeapeHue BO BHyTpeHHWe buHec-npoueccsl ObLiecTBa Mep, PEKOMEHAO0BaHHbIX KOAEKCOM KOPMOPATMBHOIO YrpaBAeHMs.
— COBepLUEHCTBOBaHVE CUCTEMbI YNPABAEHMA PUCKAMUW 1 BHYTPEHHETO KOHTPOAA.
— BHeapeHue 1 NoCTOAHHAaA akTyanmn3aLma cMcTeMbl KOMMAaeHc-npoueayp B Obulectse.

ObwecTBOM 0dULMaNbHO He yTBepxaeH Koseke KOpnopaTMBHOIO YNPAaBAEHUA UV MHOW aHaNOMMYHbIA AOKYMeHT, 04Hako MAO «HEDA3»
obecrneumBaeT akLMOHepam BCe BO3MOXHOCTM MO y4acT1io B ynpasaeHnn OBLLECTBOM 1 O3HAKOMAEHWIO C nHbopmMaumen o aestensHoctn [MAO
«HEDA3» B cootBeTcTBUM C PesepanbHbiM 3akOHOM «Ob akuMOHepHbIX 0buiecTBax», PeaepanbHbiM 3akOHOM «O pbIHKE LIEHHbBIX Bymar» v
HOPMaTMBHbIMM akTamn baHka Poccun.

OCHOBHbIM MPUHLMNOM NOCTPpOerHna OBLLECTBOM B3aMMOOTHOLIEHMI C aKLIMOHEPaMM M MHBECTOPaMM ABNAETCA Pa3yMHbIn 6anaHc MHTepecos ObLLeCTBa
Kak XO3AMCTBYHOLLLETO CybBbEKTa M KaK akLMOHEPHOrO OOLLECTBa, 3aMHTEPECOBAHHONO B 3aLLMTE MPaB M 3aKOHHbIX MHTEPECOB CBOMX aKLIMOHEPOB.

B AaHHOM Cnyuae akUMoHepam 0becneumnBaeTca NpaBo Ha y4acTie B pacnpeseneHnm Npnbbiam nyTeM NPUHATUA UMM PELLEHNA O PacnpeaeneHum
Npnbbiav Ha rofgoBoM ObLuem cobpaHnm akumoHepoB. OBLLECTBO NPeAOCTaBAfET aKLMOHEPaM HEOOXOANMYIO MHPOPMaLWMLO, C NybaVKaLmen peLleHnii
CobpaHna akLMOHEPOB, a Takxke NpeAoCTaBAeHO MPABO Ha PEryaapHOE 1 CBOEBPEMEHHOE NOAyYeHne MHGopMaumm O aeatensHocTn ObulecTsa.
ObLWeCTBO PYKOBOACTBYETCA CefyroWMm NpuHLMNamm Kozekca KOpnopaTmBHOIo ynpasaeHnsa, o406peHHbIMM baHkoMm Poccunmn: — paBHoe m
CNpaBeAIMBOe OTHOLLEHME KO BCEM aKLMOHEPaM Npu peannsaunm MMu npasa Ha ydactie B ynpasneHnn OOLLIeCTBOM, — paBHan 1 CripaBeAnBan
BO3MOXHOCTb aKLIMOHEPOB y4acTBOBaThb B MPMbbiav O6LLECTBa NOCPEACTBOM NONAYHYEHVA AVBUAEHAOB; — HaAEXHbIe U 3PPeKTVBHbIE CMOCODbI yYeTa
NpaB akLMOHEPOB Ha aKLMK, a TakKe BO3IMOXHOCTb CBOBOAHOIO 1 HEOOPEMEHUTENBHOTO OTHYXXAEHNA NPUHAZNEXALLUMX UM aKLUIK; — aKLUMOHEPBI MMErOT
MPaBO Ha perynapHoe 1 CBOEBPEMEHHOE MOJyYeHWe MOAHOM U JOCTOBEPHON MHPOpMaumn O aedtensHoCT [TAO «HEDA3» B cOOTBETCTBUM C
TpeboBaHMAMK 1 NonoxeHnaMn O3 «O6 akUMoHepHbIX obLlectax»; — MNAO «HEDA3» ocyLLecTBAAET KOHTPOb 33 MCMOIb30BaHWMEM KOHOUAEHLIMANbHOM
W CNyxebHOM MHGOPMALIMN.

CornacHo [Nonoxeruto barnka Poccum ot 30 aekabpa 2014 r. N 454-T1 «O packpbITn MHGOPMaLMM SMUTEHTAMM SMUCCUOHHBIX LIEHHbBIX Dymar»
MHPOPMALMA, MOANEXALLAA PACKPLITUIO, PACKPLIBAETCA B CETU VIHTEPHET Ha CTPaHMLE SMUTEHTA B YNOJHOMOYEHHOM MHPOPMAaLMOHHOM areHTctee OO0
«MHTepdakc-LIPKM» no aapecy: http://www.edisclosure.ru/portal/company.aspx?id=227 v http://www.nefaz.ru.



http://www.nefaz.ru/

Hacroawumii otueT 0 COBNOAEHNN MPUHLMMOB 1 pekoMeHAauUmin Kodekca KOpnopaTMBHOTO ynpasaeHua bbin paccMotpeH CoseTom anpektopos MAO
«HEDA3» «26» anpend 2021 roga (npotokon N° 8(244) B popme 3a04HOro ronocoBaHmna. COBET AMPEKTOPOB MOATBEPXKAAET, UTO MPUBELEHHbIE B
HaCTOALLEM OTHETE AaHHble COAEP>XAT MOHYHO M AOCTOBEPHYHO MHGOPMAaLMIO O COONOAEHMM KOMNaHuer NpMHUMNOB 1 pekoMeHAaumin Kogekca
KOPNOpaTBHOTIO ynpasaenua 3a 2020 roa.

Kputepmm oueHK1 cOBNOAEHMS MPUHLMMOB, 3aKpenaeHHbIX KOAEKCOM KOPropaTMBHOTO YrpaBieHus

B ObuwiectBe npoBoantca camoctoatensHas OueHka cobntoaeHns npuHUMNOB Koaekca KopnopaTtyMBHOrO ynpasnenuns, npu 3tom O6LLecTBO
PYKOBOZCTBYETCA KPUTEPUAMM COOTBETCTBMSA, YKa3aHHbIMM B MPUAOXeHUM 1 K PekOMeHAaLMAM MO COCTaBAEHWIO OTYETa O COBMOAEHMM NMPUHLMMOB M
pekomMeHaaumi Koaekca KopnopaTvBHOroO ynpaeaenus (MucbMo LieHTpanbHoro baHka Poccuiickon ®eaepaumun ot 17 despans 2016 roga NeH-06-52/8
«O packpbITnK B rOA0BOM OTYeTe NMYBANYHOTO akLMOHEPHOTO ObLLLECTBa OTYETa O COOMOAEHNM MPUHLUMMNOB M pekoMerAaumin Kogekca KopnopaTMBHOroO
ynpasneHns»).CpaBHeHne npakTikmi ObulecTBa C AeTaAM3MPOBAHHBIMM DEKOMEHAALMAMM BKIKOUEHO B METOAONOMMIO OLIEHKW. [1py 3TOM HecobatoaeHme
AETaNV3MPOBAHHBIX PEKOMEHAALIMI K MPUHLMNAM B YaCTW, B MPVBEAEHHOW HIXE OLLEHKE, COOTBETCTBYHOLLMIA NMYHKT MPU3HAETCA CODBNFOAAEMBIM YACTUUHO.
B cnayuyae HeBbIMOAHEHMA BCeX [AETaAM3MPOBAHHbIX PEeKOMeHAaUMM MNOAMYyHKTa, MOCNeAHW OUEeHMBaeTCa kak Hecobnrogaembii ObuwectBoM. B
HVXENEPEUMCNEHHBIX MPUMEYaHVAX NpuBeAeHbl KOMMeHTapum OBLLEeCTBa C YKa3aHWeM, Kakme MMEHHO AETaNM3MPOBaHHbIE MOAMYHKTbI PEKOMEHAALINN,
no MHeHmto ObuecTBa 1 ero CoBeTa AMPEKTOPOB, He COBMOAAR0TCA (COBNOAAIOTCA He B MONHOM Mepe). OCHOBHbIE KOMMEHTAPWM 1 MOACHEHWA KNHOYEBBIX
NPUYMH, GaKTOPOB M (MaKM) OOCTOATENBCTB HECODMOAEHNA OTAENbHBIX pekoMeraaunin Kogekca, a Takxke ncnonbsyemble OBLWECTBOM anbTepHaTVBHbIE
BapMaHTbl yApasaeHns 1MHO NaaHbl MO COBEPLUEHCTBOBAHMIO KOPMOPATUBHOIO YNpaBaeHusa NpureeaeHsl B Tabanue Huxe (npuaoxeHne NQ 3).



4. VIHBeCTOpYy U akUMOHepy

YctaBHbin kanutan [MAO «HEDA3» no coctoanuto Ha 31 aekabps 2020 roaa coctasnsaet 8 038 896 (BoceMb MUIAMOHOB TPWALATL BOCEMb ThbICAY
BOCEMbCOT EBAHOCTO LLIECTL) pybNei.

Bce akunm ObuuecTBa ABAOTCA MMEHHBIMM OObIKHOBEHHBIMM, HOMUHABHOW CTOMMOCTBIO 1 (OAMH) pybib Kaxaas.

Akuporepamm ObLectBa NprobpeTeHo (MOHOCTEHO oniayeHo) 8 038 896 (BoceMb MUIMOHOB TPUALLATb BOCEMb ThICAY BOCEMBCOT AEBAHOCTO LUIECTb)
OObIKHOBEHHbIX aKLMM.

[OCYAapPCTBEHHbIN PEMMCTPALMOHHBI HOMEP BbIMycka 0ObIKHOBEHHBbIX akumii [TAO «HEDA3»: 1-01-30520-D.

[lata rocyaapcTBeHHON perncTpaumm Bbinycka 0bbIKHOBEHHbIX akLmii [TAO «HEDA3»: 29.09.2003.

CornacHo Ycraey NMAO «HEDA3», ObLLecTBO BNpase pasMeLlaTb AOMOMHUTENBHO K Pa3MeLlLEHHbIM akumam 377 868 675 (TpucTa ceMbaecAT CeMb
MWUIMOHOB BOCEMBCOT WECTbAECAT BOCEMb ThICAY LLECTbCOT CEMBAECAT NATL) OOLIKHOBEHHbIX MMEHHbIX aKLMA (OOBABAEHHbIE aKLmK).

YcTaBHbIV kanutan ObuectBa MOXET ObiTb YBENMYEH MYTEM YBENUYEHWUA HOMWMHAIBHOWM CTOMMOCTM aKUMIA UAM pasMeLLeHna AOMONHUTENbHbIX
aKLMA.

YBennueHne yctagHoro kanutana ObLuecTBa NyTEM Pa3MeLLEHVA AONONHUTENbHbIX aKLMA MOXET OCYLLIECTBNATLCA 3a CUET MMyLLecTBa ObLiecTBa.
YBenvyeHue yctaBHoro kanurana Obuectsa NyTéM yBeIMUYEHNA HOMUHANBHOM CTOMMOCTY akUMIA OCYLLLECTBAAETCA TONBKO 3a CHET MmyLlecTBa ObLLeCTBa.

O6LLEeCTBO BMpage, a B Cyyanx, MpeaycMOTpeHHbIX PesepanbHbiM 3aKOHOM «O6 akLMOHEPHbIX OBLLECTBaX», 0OA3aHO YMEHBLUMTL CBOW YCTaBHbIN
KanuTan.

YcTaBHbI kanuTan ObulectBa MOXET OblTb YMEHbLUEH MYTEM YMEHbLUEHMA HOMWHAABHOM CTOMMOCTM aKUMA MAM COKPaLLeHWs mx OobLLero
KOMYECTBA, B TOM UMCae MyTEM MPUODPETEHMA M MOralleHMa YacTi akumi, B Caydanx, NpesycMoTpeHHbix OeaepanbHbiM 3aKOHOM «O6 akLIMOHEPHbIX
obLecTBax».

OO6LLECTBO He BNpaBe yMeHbLUaTb CBOW YCTaBHbIM KanuTas, eCv B pe3yibTaTe YMEHbLUEHMA ero pasMep CTaHeT MeHbLUE MUHMMAAbLHOTO pa3mepa
YCTaBHOIO KanuTana Ha Aaty NpeAcTaBNeHna AOKYMEHTOB AN TOCYAAPCTBEHHOM PerncTpaLm COOTBETCTBYHOLLIMX M3MeHeHWi B YcTase ObLLecTBa, a ecu
ObLWecTBO 06A3aHO YMEHBLUMTL CBOWM YCTABHbIN KanuTan, TO Ha AaTy roCyAapCTBEHHOW pervctpaumm ObuiecTsa.

B 2020 roay BbINyckn 1 pasMellieHre 4onoaHuTeNbHbIX akumii MAO «HEDA3» He ocyLLecTBAANNCS.

KonmyectBo akUMOHEPOB, 3aperncTprpoBaHHbIX B peectpe akUmoHepoB MNAO «HEDA3» (6e3 yueTa MHOOPMaLIMK, PACKPbIBAEMOM HOMUHANbHbBIMM
AepxaTenamu), no coctoannto Ha 31.12.2020 — 3 323 (B TOM umcie 2 HOMUHA/bHbIX AepXaTend).

[No cpasHeHuto ¢ 31.12.2020 KONMUECTBO HOMMHA/bHBIX A€PXaTeNen He U3MEHMUNOCh.

Mo coctoarmnto Ha 31.12.2020 MAO «HEDA3» He nMeno NpuBMAErMPOBaHHbBIX aKLMIA.

NHbopMaums O 3aperncTpmMpoBaHHbIX IMLLAX, Ha CYETax KOTOPbIX yUMTbIBAETCA 6onee 2 % akLmit OT yCTaBHOro Kanutana ObLuecta (Mo COCTOAHMIO
Ha 31.12.2020)



— TTAO «KAMA3» — 4 021 056 akumit (Josa - 50,02 npoyeHma);

— TlybanyHoe akumoHepHoe obuiectBo «baHk YpanCub» - 2 291 095 akumit (Oosa - 28,5 npoyeHmay;

— HebaHkoBCkas KpeanTHas OpraHM3aums akUMOHepHOe OBLLECTBO «HaUMOHaNbHbIM pacyeTHbI AenosuTapuii» - 1441117 akumin (aona -17,92
NPOLLEeHTa).

Pacnpeaenerve akumii ObLiectsa nNo rpynnamM akLMOHepoB

Buabl MMLEBbIX M UHbIX CYETOB KonmuyectBo cyetoB Konndectso akunv AO717 B YCTABHOM KanwTane
A 5 (wmyk) Obulectsa (%)

tOpuanyeckmne amua 4 7753 320 96,45

B TOM YMC/NE HOMUHA/IbHbIE AepXaTenn 2 3732212 46,43

dusmyeckmne amua 3 301 284 370 3,54

ObLwan cobcTBEHHOCTb 18 1206 0,015

Bcero cuetoB 3323 8 038 896 100

BeHeduumapsl BnagenbueB — GU3MUECKUX NNL, KOTOPbIe, B KOHEUYHOM CUeTe, MPAMO WMAM KOCBEHHO (Yepes3 TpeTbMX /MLY) BAaAerOT (MMeroT
npeobnasaroulee yyactve) bonee 25 npoueHTos B kanutane [MAO «HEDA3», HerT.
Y4yeT npaB Ha akumm 1 BeAeHWE peecTpa akLMOHEPOB OCYLLECTBAAET AKLUMOHEPHOE 06LecTBO «Permnctpatopckoe ObuectBo «CTATYC» B mue Y drmckoro
dbunmnana, KOTopoe ABNAETCA NPOGECCMOHANBHBIM YUYACTHMKOM PbIHKA LieHHbIX bymar, n ¢ 1997 roga okasbIBaeT yCayri no BeAEHWIO peecTpa BAaLeNbLEB
LeHHbIx bymar. Jlnuensma N2 10-000-1-00304 BblaaHa PenepansHOM KOMUCCHMEN NO PbIHKY LeHHbIX ymar 12.03.2004 6e3 orpaHnMyeHns cpoka AenCTBMA.

Akuyn TTAO «HEDA3» 0bpaLlaroTca Ha POCCUIACKOM OPraHM30BaHHOM PbIHKE LIeHHbIX BymMar - [Ty61MyYHOro akumoHepHOro obulectBa «MockoBCKas
bupxa MMBB-PTC».

B nekabpe 2020 roaa kanutanmsauma MAO «HEDA3» coctamna 1856 984 976,00 pybnei, pblIHOUHaA LieHa 3a akumro - 231 pybib.

MNepeueHb NpaB, KOTOPbIMKM 061aAAF0T BRaAeNbLbl OObIKHOBEHHbIX akUmi [TAO «HEDA3», B TOM uncie NpaBo ronoca no Kaxaow ronocyrollen
akumy MAO «HEDA3», nanoxeH B pasaene 7 YcraBa ObLeCTBa, pa3MeLLEHHOrO Ha oduLmanbHOM carite ObuiecTsa.



B Obuwecte otcytcreyeT [TonoxeHne o AvBUMAEHAHOW noautvike. [onoxenna ctaten 43 GegepanbHOro 3akoHa «O6 akUMOHepHbIX 0buecTsa
npeaycmoTtpenbl B Yctage [MAO «HEDA3» pasaena «Amsnaerasl Obulectsa», rae yumTbiBaroTCa banaHc MHTepecoB OB6LLECTBA M €ro akUMOHEPOB Npw
onpeseneHnn pasMepoB AMBUAEHAHBIX BbIMaT, MOBbILEHME MHBECTMLMOHHOM npuvBaekatensHoCcTn ObwectBa 1 ero Kanmtanmsaumm, obecneyeHve
PbIHOYHOM AOXOAHOCTWM Ha BNOXEHHbBIV KanuTas, B TOM YMCe YBEINYEHME PbIHOYHOW CTOMMOCTM akumi OBLLecTBa, YBaXXeHMM 1 CTPOTOM COBIOAEHMM
NpaB akLMOHEPOB, MPeLyCMOTPEHHbIX AENCTBYOLWMM 3aKoHOAaTeNbCTBOM Poccuiickon Geaepaumm, YctaBoM OBLLECTBa M €r0 BHYTPEHHMUMM LOKYMEHTAMM.

Ob6LecTBO BMpage Mo pesy/bTataM OTYETHOTO roAa NMPWHVMMATL peleHnsa (0ObABNATL) O BbiNiaTte AMBUAEHAOB MO PAa3MELLEHHBIM aKLMAM, eCu
MHOEe He ycTaHoBNeHO PeaepanbHbiM 3aKOHOM «O6 akLIMOHEPHbIX OBLLECTBAX>.

Pewerrem ObLLero cobpaHma akLMOHEPOB AOIXHbI ObiTb ONpeAeneHbl Pa3mep AMBMAEHAOB MO akumaMm, GopMa WX BbINAAThl, MOPAAOK BbINAATHI
IMBUAEHAOB B HEAEHEXHOW GOpMeE, AaTa, Ha KOTOPYHO OMNPeAeNaroTCa AuLa, MMEeroLLMe NpaBo Ha NoayYeHne AMBUAEHAOB. [1py 3TOM pelueHne B YacTu
YCTAaHOB/IEHMA AaTbl, HA KOTOPYD OMNPEAENatoTCA NMLA, UMEIOLLME MPaBO Ha MONyYeHWe AUBUAEHAOB, MPUHMMAETCA TONBKO MO npeasoxeHuto CoseTa
AVPEKTOPOB, KOTOPbIV B CBOKD O4Yepeb NPeACTaBAfeT CBOM PeKOMEHAAUMM B OTHOLEHMM pa3Mmepe AMBUAEHAA And yTBepxaeHua Oblwmm cobpaHmem
aKUMOHEPOB, OPWEHTMPYACh Ha MOKasaTeslb YMCTOW MpWObIIM, ONpPeAeneHHbl B COOTBETCTBMM C OyXranTepckon OTYETHOCTBRO, COCTaBAEHHOM MO
Poccuiickmum ctaHaapTtam byxrantepckoro ydyeta (PCBY).

ObLWecTBO He BMpaBe NPuMHMMaTh pelieHne (06BbABAATL) O BbinaTe AMBMAEHAOB MO aKLUMAM B CyYasx, NpeayCcMOTPeHHbIX CT. 43 GegepanbHOro
3aKkoHa «Ob6 akLMOHepHbIX OBLeCcTBax».

Ha cywectByrowiem 3Tane pasBUTMA OCHOBHOM AEATENbHOCTM AMBMAEHAHAA noavtika ObulectBa npefycMaTpyBaeT, uTo BCA MPWObIIb
HanpaBAAeTCA Ha NoralueHne yObITKOB MPOLLbLIX €T, OAHAKO B CPEAHECPOYHOM NEPCNEKTUBE HE UCKIFOUEHO, YTO aKLIMOHEPLI MEPECMOTPAT AVBUAEHAHYHO
MONNTUKY.

fonosbiM ObWMM cobpanmem akumoHepos MNAO «HEDA3» 25.06.2020 (npotokon N 31) npuHATO peleHne no pesynstatam 2020 GuHaHCOBOTO
roga amsuaeHabl no akupyam MNAO «HEDQA3» He 06bsBAATL U HE BbIMAauMBaTh.

Mo utoram 2019-2020 ameunaeHabl OBLLECTBOM HE HAUMCASAAUCH N HE BbIMAaUYMBaANCh.



5. Pucku, cBi3aHHble ¢ ageAatenbHocTbio ObLecTBa

8.1 YnpaneHue prckamu

B ObuiectBe BHeApeHa c1CTeMa yNPaBAEHNA PUCKaMK, BKIKOUYaA KOPPYMLUMOHHbBIE PUCKM, HaLENeHHan Ha obecneyeHme peanm3aunm cTpatermyeckyx u
onepauponHbix Lenei MAO «HEDPA3». [laHHaa cuctema Heobxoamma ANA CHUXKEHWUA HEraTMBHOMO BO3AEMCTBMSA, MO3BONAOLLAA CBOEBPEMEHHO BbISBAATL
PUCKM, BO3AENCTBYHOLLME Ha KOMMaHMIO, OLLEHKM MX CYLLECTBEHHOCTM M MPUHATUEM MEP MO MUHUMM3ALMK Kak B 4aCTK BEPOATHOCTM peanmsaumm
PUCKOB, TaK M B YacTu yulepba OT peanmsaumm PUCKOB.

OpraHun3aLmoHHas CTpyKTypa KOHTPOIA GUHAHCOBO-XO3AMCTBEHHOW A€ATENbHOCTM U yrnpasaenua puckamm NMAO «HEDA3»

AyanTop

COBET AMPEKTOPOB

PeBM3MOHHaA KOMMUCCHA

CDyHKLI‘l/]OHa}'IbHOG N aAMUHNCTPATNBHOE NMOAYNHEHNE reHepaﬂbelf/II ﬂ,MpeKTOp

v

YnpasneHne puckammn B Obulectse peryavpyetca [oanMTnkon B 0bnacty ynpasaeHna pruckamm 1 BHyTpeHHero koHTpona MAO «HEDA3». B gokymeHTe
onpefeneHbl OCHOBbI €AMHOW METOAONOMMM OLEHKM W YNpaBAeHUA PUCKaMK: Uean, 3aZaun, NPUHUMMLL OpraHn3aumm w PYHKLMOHMPOBAHMA
KOPNOPaTMBHON cucTembl ynpasaeHna puckamm [MAO «HEDA3». Moantnka MNMAO «HEDA3» B 0bnactv ynpasaeHWs puckamm COCTOMT B MOCTOAHHOM
KOHTPONE BCex OM3HeC-NpoLeccoB AeATentHOCTM OBLWecTBa, OTCAEXMBAaHUM BO3HMKAOLLMX PUCKOB M MPObaeM, WX aHanmse u NpefoTBpalLeHumn
BO3MOXHOTO BO3HWKHOBEHWA B Oy ayLLEM.

O6LLEeCTBO NPW OCYLLECTBAEHNM CBOEN AEATENBHOCTU UCMONb3YeT NPUHLMMALI €AMHOTO MOAXOAA K OCYLLECTBNEHMIO MPOLECCOB YNPaBAeHUa puckamu u
BHYTPEHHETO KOHTPOIA B COOTBETCTBUM C TPEOOBaHMAMY [TONTVKM B 0ONACTV YNPABAEHNAMM PUCKaMM 1 BHYTPEHHErO KOHTPoada [TAO «HEDA3».

OpraHnzaums 1 GyHKUMOHUPOBaHWE cucTeMbl yripaBaeHns puckamm MAO «HEDA3» ocyllectBaseTcs ¢ COBNOAEHNEM CEAYHOLLMX KTHOUEBLIX
MPUHLMNOB:



WHTETPUPOBAHHOCTb C CUCTEMOW KOPMOPATMBHOTO YNPaBAeHWS;

HaLUeNeHHOCTb Ha BbIMNOJHEHNE CTPaTErMyeckyX 1 ONepaLOHHbIX Lienen;

aZanTVBHOCTb 33 CYET CAMOCOBEPLLIEHCTBOBAHNA 1 Pa3BUTUSA;

OTBETCTBEHHOCTb PabOTHMKOB 3a PE3Y1bTaThl YIPABNEHNA PUCKAMM U BHYTPEHHWIA KOHTPOb;

MHTEPAKTMBHbBIA MHDOOPMAUMOHHBI OOMEH (ABVXEHME MHGOPMALIMM O PUCKaX ANA MPUHATUSA PELLEHWIA OCYLLECTBASETCA OT BONee HN3KMX YPOBHEN
ynpaBneHns K 6onee BbICOKMM, PeLleHna N0 MUHUMMU3ALIMM PUCKOB, a Takke KOHTPOIb YIPaBAEHNA PUCKaMX PACPOCTPaHAOTCA OT 6oaee BbICOKMX
YPOBHEW ynpasieHua kK 6onee HU3K1MM);

3KOHOMMYECKas LenecoobpasHoCTb M 3PDEKTUBHOCTb MEPOMPUATUIA MO YIPABNEHNIO PUCKAMK;

MNOCTOAHHOE Pa3BUTME N COBEPLUEHCTBOBAHME CUCTEMBI YPABAEHMA PUCKAMM.

8.2 OpraHM3aUMOHHaA CTPYKTYpPa PUCK-MEHEIXKMEHTA

B IMAO «HE®A3» BHeapeHa dOpManm3oBaHHaa cucTemMa ynpaBaeHua pyuckamy, NpeaycMaTpmBatroLlan YeTkoe pasaeneHmne noNiHOMOUMM M 0bAa3aHHOCTEN
YUYACTHMKOB CUCTEMBI YMPABIEHUA PUCKAMW.

Cogert ampektopos ObuiectBa

Onpegaenser 3ddektmBHOCTE nNoaxoda [TAO «HEDA3» k ynpaBneHWO puUCKaMy MPU eXEroAHOM  YTBEPXAEHWUM OWM3HEC-MaaHa M Nporpammbl
cTpaTernyeckoro passutia ObuiecTsa.

FeHepanbHbI anpekTop ObLiectsa

OtBeuvaeT 3a a3dpdekTBHOE ynpaBneHve puckamm OBLLECTBa, pa3pelleHne MeXPYHKLMOHANbHbBIX 3a4a4 MO YNPaBAEHUIO PUCKaMU.

Bnazenbupl pnckos

OcyLecTBAAKOT yNPaBAEHNE PUCKaMm NPt GOPMUPOBaHNMK CTPaTErm 1 busHec—nnaHnMpoBaHM OBLLECTBA, a TakKe peanv3aLmto YyTBEPXAEHHbIX PeLleHM
Ha BCEX YPOBHAX YMPaBaeHUA.

PykoBoauTesib NoApasjesieHuns, B Ubh QYHKLIMM BXOAUT oLieHKa 3GdEKTUBHOCTU YrpaBAeHNs pUcCKaMm M METOLOJIOrMUECKOe CONMPOBOXAEHME
yrpas/ieHusa puckaMu, OTBEYaEeT 3a:

- NOAAEPXKY W Pa3BUTME METOLONOTMYUECKON M HOPMATVMBHOM 6a3bl CMCTEMbI yNpaBaeHna puckamm OBLecTBa;

- KOHCYNbTMPOBaHMe N0 METOAONOMMN YNPaBNEHNA PUCKAMY;

- MHbOPMaLMOHHOEe obecneyeHne eHepanbHOro anpekTopa, [NpasneHns 06 ynpasaeHun puckamm B ObLLeCTBe;

- oueHKa 3PdEKTUBHOCTM YNPABAEHNA PUCKAMM.



INPOLECC YIIPABJIEHUS PUCKAMUA

IlocraHoBKa Pacnpenesienue Ouenka Paspaborka u IIepecmoTp
neJiei OTBETCTBEHHOCTEH | DHCKOB BbIINIOJIHCHH e OLICHKH PHCKOB
U MeponpusTHIA U pacuer
00s13aHHOCTel mno 3¢ dexTBHOCTH
yYIPaBJIEeHHIO MeponpHuATHI
pUCKaAMU no
CHHMKEHU IO
PHCKOB

B NMAQO «HEDPA3» ncnosib3yroTca CnesyroLme OCHOBHbIE METOAbI YNPaBAEHNA PUCKaMU:

npuHATUE prcka (KoMnaHusa NPUHUMAET Ha cebs yCTpaHeHne BO3MOXHbIX MOCNeACTBUI HACTYMAeHMA PUCKOBOM CUTYaLMM M FTOTOBA K MOKPBITUHO YObITKOB
3a CBOM cuer);

n3bexaHue (YKNoHeHme) OT pucka (YKNOHeHWE OT AeATeNbHOCTM, CBA3aHHOM C PUCKOM, TO €CTb OTKa3 OT KakWX-1Mb0o onepalmii/BNOXeHWN);

nepesava (pacnpeaeneHue) pucka (pelenHme o nepejade pycka 3aBUCUT OT XapakTepa AeaTeNbHOCTM, BaXKHOCTK, CBA3AHHOM C PUCKOM onepaumn, 1 ee
dMHAHCOBOW 3HauMMOCTW. CTaHAAPTHbIE MEXaHW3Mbl Mepefadn PUCKOB BKIKOUAKOT. CTPaxOBaHWe, nepejadvy PWCKOB MNapTHEPaM, ayTCOPCUHT,
AMBEPCUPUKALMIO AEATENBHOCTU, XELXKMPOBAHME),

KOHTPO/Ib / COKpaLLeHMe (MUHMMM3aLMA) prcka (KOHTPOb Had YPOBHEM pUCKa (PerynapHbIv aHanms MHGopMaLmMm O puckax), MPUHATUE MEP MO CHUXEHWIO
BEPOATHOCTM HACTYMIEHNA PUCKOBOTO COBBITUA W/WV CHUXEHMEO BO3MOXHOTO YLlepba).

8.3  ®akTopbl pM1CKa, CBA3AHHbIE C AEATENBHOCTLHO aKUMOHEPHOro ObLLECTBa M CMOCObbLI pearnpoBaHms
CoCTaB MAEHTUPULIMPOBAHHBIX OCHOBHbIX GakTOpPOB prcka ObLLecTBa He MpeTepnen B OTYETHOM rOAy CyLLLECTBEHHbIX M3MeHeHWi. [Npu 3ToM TTAO

«HEDA3» NpOBOAMT OLLEHKY BO3MOXHOIO BAMAHWA KPATKOCPOUHBIX M CPEAHECPOYHbIX MOCNEACTBUM PacnpOCTpaHeHna 3ab0eBaHMA, Bbi3bIBAEMOIO
KOopoHoBMpYCcHOW nHpekumen (COVID -19) Ha CBOKO AeATENBHOCTDL, B TOM YMCIE Ha YPOBEHD GUHAHCOBbLIX M PbIHOYHBIX PUCKOB, a TakXXe PUCKOB, CBA3AHHbIX
C aeatenbHoCTbo [MAO «HEDA3».

OTpacneBsble pUCKK, OMEPaALUOHHBIE PUCKM:
MAO «HED®A3» noaBepxeHO 3HaAUMTENBHOMY BAWSHWMIO PWUCKA MOBbILIEHMS LiEeH Ha Cbipbe, KOMMAEKTYHOLME WM IHEPTrOHOCMTENM, KOTOpble

COCTaBNAKOT CYLLECTBEHHYHO YacCTb cebecTonmMoCcTH npoaykumn.



Ana orpaHvderus prcka OBLWEeCTBO OCYLLECTBAANO MOMCK anbTePHATMBHbIX MOCTaBLLMKOB, paboTy C MOCTaBLWMKaMM MO LIEHOBOM MOAMTUKE Ha
NOCTaBAAEMYHO MPOAYKLUMIO B AONTOCPOYHOM NEPCNEKTMBE, NOKAAM3aUMIO KOMMNEKTYHOLLMX, MMNOPTO3aMeLLeHue.

OtpacneBble PUCKU:

. Obuwecmeso, 8 yesoM, coxpaHsem cg8oto 00K HA peiHKe. K nosoxumensHoMy akmopy omHocumcs odusepcugpukayus u pacuwupeHue
NPO/AYKTOBOrO MOPTPENs M PbIHKOB CObITA, BbIXOZ Ha HOBblE BHYTPEHHWE PbIHKM (DbIHOK CENbCKOXO3AMCTBEHHOW TEXHMKM, PbIHOK 31eKTPUYEecKoro
NacCaxmpCKoro TpaHCnopTa).

. CTMMyAMpOBaHMe MOTPEOMTENbCKOTO CMpoca MyTeM peann3aumm NMporpaMM rocyAapCTBEHHOrO CybcnampoBaHums. B3anmosencTemne ¢
opraHamu BnacTv no paspaboTke 1 BHEAPEHWIO rOCY1aPCTBEHHbIX MPOrpaMmM NMoAAEPXKKN aBTOMPOU3BOANTENEN 1 CENbXO3MPON3BOANTENEN.

JencTBra No ynpaBaeHUO PUCKOM:

- BHeapeHye HOBOro MOAENBHOTO pAsa aBTOOYCOB M 31eKTPOOYCOB HOBOTO MOKONEHMA, MONYNPULLENOB M MPULEMNOB.

- OcyulectBneHne MeponpuATUiA MO  CHUXEHWIO W3AEepXeK: OnTMMM3auma MNPOV3BOACTBEHHbBIX MOLWHOCTEN, OepexMBoe MNPOM3BOACTBO,
MEPOMPUATUA MO COEPEXEHMIO CbIPbEBBIX M SHEPreTUYECKMX PECYPCOB, MPUMEHEHWE aNbTEPHATMBHBIX MAaTepPManoB Ha MPOM3BOACTBE, CHWXEHME
CcebecToMMOoCT  KOMMOHEHTHOM  6a3bl  MPWUENOB, MNOAYNPMUENOB, CNeuUHaACTPOEeK, CENbXO3TEXHWKY, OMTMMM3aUMsa  PacxoOB, MOBbIWEHME
NPOM3BOANTENBHOCTM TPYAQ.

- OcyllecTBaeHMe B3anMMOAENCTBMA C PErMOHaAbHbIMU OpraHamm BAacTM No pa3paboTke M BHeAPEHWHO pecnybanKaHCKMX NPorpaMM NOAAEPXKKM
NPOW3BOANTENEN.

CTpaHoBblEe U PerMoHasibHblE PUCKN:

B nepsble Mecaupl 2020 roga npovcxoamT cobbiThe, He 3aBucaLlee OT AeatensHocTy ObuecTBa: pacnpoCTpaHeHVE KOPOHABMPYCHOM MHBeKLMM
(COVID-2019).

YuuTbiBas 6e3yCNI0BHYH HEOOXOAMMOCTb HENPEPLIBHOTO Npom3BoACTBa [MAO "HEDA3" ocywecTBAAET KOMMIEKC MEPOMNPUATUI MO HEAOMYLLEHMIO
PacnNpPOCTPaHEHVA KOPOHaBMPYCHOM MHbeKUMN cpean paboTHMkoB npeanpuatid. CO BCeMM PabOTHMKaMM MPOBOAMTCA MHDOPMAaLMOHHas paboTa,
HanpaBAEHHAA Ha CHXXEHNE pUCKa MHOULIMPOBaHMA. BHeCeHbI M3MEHeHMA B OpraHmn3aumto paboyero npouecca Ha NPomn3BOACTBE. HECMOTPA Ha TO, UTO
ObWecTBO NPeAnPUHMMAET BCE HEOOXOAMMbIE MEPbI ANA 3aLWMTbl CBOMX PADOTHMKOB M CHUXEHMA PUCKOB AN OWM3HECa, BAVAHME BCEX MOCNeACTBUIM
YKa3aHHbIX CODbITUI HENb3A A0 KOHLA CNPOrHO3MPOBaTh. [10TeHLManbHOe BAUAHME BCMbILKM KOPOHABUMPYCHOM MHQEKLMM Ha AEATENBHOCTb SMUTEHTa
OCTaeTCA HeonpeAeNeHHbIM. HeT HUKaKoW rapaHTuy, YTO BCMbILLKa KOPOHABMPYCHOM MHPEKUMM HE OKaXeT CyLeCTBEHHOrO HEratMBHOrO BAMAHMA Ha
byayume pesynbtatbl geAatensHoctn ObLlecTsa.



CTpaHoBble PUCKM:

SMUTEHT 3aPETUCTPMPOBAH B KaYeCTBE Ha/IOTOMNaTe/bLIMKa WM OCYLWECTBAAET CBOKD OCHOBHYHO AEATE/bHOCTb Ha Tepputopun Poccuickom
desepaumy, 3KOHOMMKA KOTOPOW HEe 3alLpLLeHa OT PbIHOYHbIX CMAZ0B M 3aMeA/IEHNA MUPOBOTO SKOHOMMYECKOTO Pa3BuTUA. [anbHenwemy CoLpmanbHO-
3KOHOMMYECKOMY pa3BuTUIO Poccuinckon Pesepalim MOryT NPEnAaTCTBOBaTh CAeAyroLLMe GakTopb!:

- JKOHOMMYECKaA HECTAOUIBHOCTD.

- MonnTnyeckasn v rocyiapCTBEHHAA HECTabUNBbHOCTb.

- Hecootsetcrsie coBpeMeHHbIM TPEOOBaHMAM MHPPACTPYKTYpbl Poccmm.

- KonebaHwua B MMPOBOI SKOHOMMKE.

Kpome Toro, B yCNOBUAX KPU3UCHBIX ABIEHUIM Ha MMPOBOM QUHAHCOBOM PbIHKE 1 COKPALLLEHMA MPOMBbILNEHHOTO NMPOWU3BOACTBA CYLLLECTBYET PUCK
YMEHbLUEHMA CNPOCa Ha TEXHMKY, YTO MOXET MOBEYb 33 COOOM COKPALLEHNE MPOAAX 1 YMEHbLUEHWNE BbIPYUKM IMUTEHTA.

[loTepa CTpaTernyeckoro NapTHepPCTBa C NMPOU3BOAUTENAMU KOMIIEKTYHOLLMX U3AENNNA.

OZHMM M3 CYLLECTBEHHBIX PUCKOB, TPEOYHOLLIMX YIPaBAEHWA, ABNAETCA PUCK NOTEPU MAPTHEPCTBA C MPOU3BOANTENAMM KOMIIEKTYHOLLIMX N3AEMNA.

Peannsyrotca MepornpuaTia Mo NoKaamsaumm npou3BOACTBa KOMMIEKTYROLWMX Ha TeppuTtopun Poccninckoin Pegepaumm 1M aAnsepcubmkaLimm
MOCTaBOKKOMMAEKTYIOWMX M3 Pa3InYHbIX PEMMOHOB MMPa, OCYLLECTBAAETCA MOAOOP aNbTePHATUBHBIX MOCTaBLUMKOB, Peanv3ytoTca MeponpuatMa Mo
MMMOPTO3aMELLEHMIHO.

PerroHanbHble pUCKu:

SMUTEHT OCYLLECTBAAET CBOHO AEATENbHOCTb Ha Tepputopun Pecnybanki balkopTocTaH, KOTOpas MMEET Ype3BblUaliHO BbIrOAHOE reorpapuyeckoe
NONOXEeHWE. XapakTeEPHON YepPTOW MONMTUYUECKOW CUTYaLmMmM PeCnybamkin ABNAETCA CTabMNbHOCTb. TeCHOe B3aMMOZEWCTBME BCEX OPraHOB W YPOBHEN
BNIACTHbIX CTPYKTYP MO3BOMAM BbIPAbOTaTh €AMHYHO SKOHOMUUECKYO MOAUTMKY, YETKO OMpPesenuTb NpuopuTeThl ee pa3sntuna. Co3aaH baaronpuATHbIn
MHBECTULMOHHBIA KAMMAT: MHBECTOPaM MPeAOCTaBNAOTCA 3HAUMTE/IbHbIE HANOTOBbIE /IbrOThbl M OKa3bIBAeTCA COAEWCTBME B Pa3peLleHVM PasinMyHbIX
npobnem.

B CBA3M C KPU3MCHBIMW ABNEHVAMK B MUPOBOM SKOHOMMUKE M PE3KUM YXYALEHUEM MEXAYHAPOAHON OBCTaHOBKM, CTPAHOBbIE W PErMOHabHbIE
PUCKM 3HAUMTEIBHO BLIPOCAN. [onmnTnyeckan 1 skoHOMMYeckasa cuTyauma B Poccninckon Oesepaumm B HaCToALLee BPDEMSA OLIEHMBAETCA Kak Hey CTOMUMBAA.
Be3ycnoBHO, CkiajplBaroWmect NOMMTMYECKAA M SKOHOMMUYECKad OBCTaHOBKa WM B pPervoHax, BXoAAwwmx B chepy wmHTepecos OOLLECTBA, OKa3blBAOT
HEMNOCPEACTBEHHOE BAMAHME HA MPOLIECCHI MO OCBOEHMIO HOBbIX PbIHKOB CObITa MPOAYKLIMM MPEANPUATUA.

IMUTEHT He PacCMaTPMBAET PUCKKM, CBA3aHHbIE C reorpapuyeckimm 0COBEHHOCTAMY, KaK CyLeCTBEHHbIE HeraTMBHble GakTopbl. Hapady € 3TUM DMUTEHT

HE MCKIHOYaeT BO3MOXHbIEe HeratiBHbIe NOCheaCTBMNA ANA cebs B Clydae BO3HMKHOBEHMA TEXHOTEHHbIX KaTaCTpoq) B OHOM M3 PETMOHOB AEATEJIbHOCTA



O6LLL€CTBa. BavaHWe ocobeHHOCTEN OTAENbHbIX PEMMOHOB Ha AeATE/IbHOCTb JMUTEHTa B Ue/1IOM HE3HAYNTE/IbHO 1 YHNTbIBAETCA PYKOBOACTBOM O6U.L€CTBa

B MpoLecce OCyLWeCTBNEHNA GUHAHCOBO-XO3ANCTBEHHOM AEATENBHOCTU.

TexHOoN0rm4eckmne 1 NPON3BOACTBEHHbIE PUCKM:

OCHOBHbIMW MPOM3BOACTBEHHBIMY PUCKaMK, KOTOPbIM noaepxxeHo [TAO «HEDA3», agnaroTca:

. PUCK MOCTaBKM HeKaueCTBEHHbLIX KOMMAEKTYHOWMX n3enmi. B uenax cHmkeHna pucka OBLWEeCTBO MPOBOAMT MOCTOAHHYHO paboTy Mo
COBEPLUEHCTBOBAHMIO CUCTEMbBI MEHEAXMEHTA KayecTsa.

. TexHOreHHbIN pucK (Moxap, CTWxuiHble 6eacTBMA, vbenb AeN WAM MOBPEXAEHME MMYyLLeCTBa MNpW  3KCayaTalumm  OnacHbIX
MPOM3BOACTBEHHbIX OOBEKTOB M T.4.). 1A CHUXEHMA BO3MOXHbIX HEFaTUBHbBIX MOCAEACTBMI M NOTEPb B C1yYae BO3HUKHOBEHMA Ype3BblYaiHbIX CUTyaLUm i
MAO «HEDA3» NpOBOAMT KOMMAEKC MEP MO OXpaHe Tpyaa 1 MPOTMBOMOXAPHOM 6e30MacHOCTY.

. YCTapeBaHue TeXHONOTMYecKor 6a3sbl (OTCTaBaHMe MO YPOBHIO PAa3BUTUA TEXHONOTUIM B CPaBHEHMW C 3apybexHbiMu aHanoramu). [na
CHVXEHWA AaHHOTO pycka OBLLIECTBO HEMPEPBLIBHO OCYLLECTBAAET MHBECTULIMM B PA3BUTME TEXHONOMMYECKON Ha3bl.

®PUHAHCOBbIE PUCKM:

KonebaHns NpoLEeHTHOM CTaBKM

BonatmabHOCTb GUHAHCOBBIX PBIHKOB M H3KME TEMIMbI BOCCTAHOBIEHWUA SKOHOMMKM MOTYT OrpaHnumTb 40CTyn O6LWecTBa K BHELWHUM UCTOYHMKAM
OUHAHCMPOBAHWA, UYTO, B CBOKO OYepe/b, MOXET MOBAMATL Ha CnocobHOCT [TAO «HEDA3» peduHaHCMPOBaTh TEKYLLYHO 3aA0MKEHHOCTb M CO34aTb
TRYAHOCTM ANA QUHAHCMPOBAHMA OMNEPALMOHHOW AeATeNbHOCTU. POCT CTOMMOCTM MPVBNAEKAEMOTrO QUHAHCMPOBAHMA MOXET HEraTmMBHbIM OOPA3OM
OTPa3nUTLCA Ha UHAHCOBBIX pe3ynbTatax OBLWEeCTBa, a TakKe NMPUBECTU K CHKEHNIO PEHTAbEIbHOCTM.

MAO «HEDA3» obnagaeTr HeEOBXOAMMBIMM MHCTPYMEHTAMU A8 NPeobpa3oBaHMA MAaBaOLMX MPOLEHTHbIX CTaBOK B GUKCUMPOBAHHbIE, 1 KPOME
1010, MAO «HEDA3» 1MeeT BO3MOXHOCTb MCMOAb30BaTh CYLLECTBYHOLLMIA 3aMac AEHEXHbIX CPeACTB ANA AOCPOUHbIX MOralleHnin KpeamToB B Cyyae

PE3KOro yBeEAMNYEHNA MJ1aBatoWLMX MPOOUEHTHbBIX CTaBOK.

[encTBmA No ynpaBaeHUo pUCKOM

- OCyWEeCTBAEHWE MOCTOAHHOIO MOHUTOPMHIA CUTyalUMK Ha PbIHKAX Kanutana v NpuHATME HEOOXOAMMbIX Mep B OTBET Ha M3MEHEHMS PbIHOYHbBIX
nokasartenem;

- NOAAEPXAHWE ONTUMANBHOTO YPOBHSA AMKBUAHOCTM MyTEM MNAHMPOBAHMA AEHEXHbIX MOTOKOB, COKPALLEHMA PAacXOA0B, COKPALLEHMA 3anacoB
CbIpbfl, MaTePMaNoB 1 rOTOBOW MPOAYKUMM, MPOAAKM HEMPODUNBHBIX aKTVBOB;



- y4acTve B roCyJapCTBEHHBIX MPOrpaMMax NoAAepXKM br3Heca (cybcnanpoBaHmne 1 T.4.);

- ocylecrBaeHne NOCTOAHHOIO MOHUTOPKHIa Pa3BUTNA 3aKOHOAAaTE/IbHbIX MHNLIMATKB, N3MEHEHMIM 3aKOHOAaTeNbCTBA.

[NpaBoBbIE PUCKM:

- PWCKM, CBA3AHHbIE C VM3MEHEHMAMM 3aKOHOAATENBCTBA, PErympyrowero AeatebHocTs O6LLecTBa, B TOM YMC/Ie BaKOTHOTO PeryinpoBaHme,
Ha/NOrOBOrO 3aKOHOAATENBCTBA, MPaBWMA TaMOXEHHOrO KOHTPOAS WM MOWAVH, TPebOBaHWM MO NMUEH3MPOBAHMIO OCHOBHOW AeATENbHOCTM, NMHO
JIMLLEH3MPOBAHMIO MPaB MOJb30BaHMA OObeKTaMK, HaxOXAeHWE KOTOPbIX B O60POTEe OrpaHMyeHo (BKIKOUYaa NPUPOAHbIE PecypChl);

- PUCKM, CBA3aHHbIE C M3MEHEHMEM CyAeOHOM MpPakTMKM MO BOMPOCaM, CBA3aHHbIM C AesTenbHOCTbro ObulecTBa (B TOM umcie MO BOMPOCaM
JMLLEH3MPOBAHMA), KOTOPbIE MOMYT HEraTMBHO CKa3aTbCA Ha pe3ynbTaTax AeATeNbHOCTM, a TakkKe Ha pe3y/abTaTbl Tekywmx CyAebHbIX MpOLLEeCCOB,
peannsyemblx kKoMAaHmamm ObLLecTBa;

- PUCK NPETEH3MNIA, PETYNMPYHOLLMX/ KOHTPOIMPYHOLLMX OPraHoB.

- PUCKW, CBA3AHHbIE C M3MEHEHVEM aHTUMOHOMOJIBHOTO 3aKOHOAATENbCTBA;

- PUCKM, CBA3AHHbIE C M3MEHEHNEM TaMOXEHHOTO KOHTPOAA U MOLINH.

[lencTBmA No ynpaBaeHmUo puckoMm
- eXeHeeNbHbIN MOHNUTOPUHT 3aKOHOAATENBCTBA, CYAEOHOM 1M MHOM NPaBONPUMEHNUTENBHOM MPAKTUKM;

- y4acime B O6cy>K,£LeHl/|l/| 3aKOHOAaTeNbHbIX MHNLMATAB.

Pyck noTepu AenoBow penytaumm (penyTaumoHHbIM PUCK)

B ceA3u co cmabusbHeiM nosoxeHuem Obuyecmaa u KpatiHe HU3KOU 8epOAMHOCMbH0 (POPMUPOBAHUSA He2amueHo20 npedcmaesseHus 06 Obujecmee
8 Ye/soM, puck nomepu Oesnosol penymayuu He 0Kasbleaem 3H@YUMesbHO20 /1UsSHUSA. B kauecTBe Mep MO YrNpPaBAeHWO pPeryTauMOHHbIMU pUCKaMm
peann3yeTca C6af|aHCl/lpOBaHHaF| I/IHq)OpMaLLl/IOHHaﬂ NOANTKKA, BbINMOAHARKOTCA MEPOMPUATMA MO 3alliTe M MPOABNXKXEHUIO LLeHHOCTeVI, 6p6Hﬂ,a, penyTaunmn

N NHTEPEeCOoB rpyl_ll_lbl B I_Iy6J'II/IbIHOM NPOCTPaHCTBE ANA AOCTMXEHNA CTpaTerm4eckmnx LLGIIEVI Pa3BnNTANA.



CTpatermyeckme pucku:
YUeT cTpaTermueckyx pUCckoB OCYLLIECTBAAETCS Ha PerynspHO OCHOBE B Npouecce noarotoBku Ctpaternm ObuiecTsa. B pamkax npolecca cTpaTernyeckoro
N1aHMPOBaHMA OLEHMBAOTCA PUCKM U IDDEKTUBHOCTD PA3NMUHBIX CTPaTErMUeckmx MHULUMAaTMB, dopMmpyeTcs Habop OMTUManbHbIX CTPATErMyeckmx
PELIEHNI C TOUKM 3PEHUS COOTHOLLIEHWA PUCKA M AOXOAHOCTH

[encTBma No ynpaBaeHUo puckoMm

[na MUHUMU3aLMKM AAHHOTO PUCKa Ha PETYNAPHON OCHOBE OCYLLECTBAAETCA MOHUTOPUHT MaKPO3KOHOMUYECKOW CUTYaLIMK, TEHAEHLUMN Pa3BUTUA
OTpaCc/n, aHaaM3 MHGOPMaLMM O AEATENbHOCTM COBCTBEHHbIX MOAPA3AENEHVN 1N KOHKYPEHTOB. Bce MpOAyKTOBbIE M HEMPOAYKTOBblE MHBECTULMOHHbIE
NPOEKTbI, HaNpPaB/ieHHbIE Ha Pa3BUTME MOLLHOCTEN, CO34aHMe HOBbIX BUAOB aBTOTEXHWKM, NPHobpeTeHme 060pyA0BaHWA, MPOXOAAT COrNacoBaHe yepes
cootsetcTByroLLme noapasgenenHua NMNAO "KAMA3". PeweHune 06 OTKPbITUN 1 GUHAHCMPOBAHMM AaHHbBIX MPOEKTOB MPUHMMAETCA NOCe OA0DPEeHMA VX Ha
MuBecTnumoHHoM Komutete TAO "KAMA3".

Pucku, cBA3aHHble ¢ geAatenbHocTbio ObLecTsa:
OnucaHwe pucka:
- HEeAOCTATOUHbIE TEMMbI U3MEHEHUI;

- POCT KOHKYPEHLMM Ha pbIHKe TpyAa.

[eiicTBrA No ynpaBneHnto pUckom

- MOZEPHM3aLIMA CYLLECTBYHOLLErO 060PYA0BaAHMSA N YHUDUKALIMSA CUCTEMbI aBTOMATM3aLMN.;

- onepaTMBHOE yrpaBaeHMEe Pa3NNUHbIMK 0ObEKTaMM MPOU3BOACTBA B PEXMME PEaNbHOTO BPEMEHY;

- OCyUIeCTBNEHWE MOCTOSIHHOMO aHau3a TEHAEHLMA Pa3BUTMA PbIHKA, C LIEAbIHO CBOEBPEMEHHOTO YMNPABAEHMA M3MEHEHWUAMW B JMHENKe
npeanaraembix MoAeNen aBTOTPaHCMOPTa;

- BHE/IPEHME HOBbIX KOPMOPATUBHbIX CTaHAAPTOB OBYUEeHMS COTPYAHWKOB MaCCOBbBIM U KHOUEBbIM PabouM Npodeccmam B y4ebHOM LIEHTPE;

- PaclinpeHmne KaHanon l/lHq)Opl\/Il/lpOBaHl/lFl n npmnBaeHeHne noTeHUMaabHOro nepcoHana.



6. WHPOpMaLMa Ana aKLMOHEPOB

lNonHoe HamMeHoBaHme ObulecTsa - [MybanyHoe akupmoHepHoe 0bulectBo «HEDA3»

[ocynapctBeHHan pervctpauma ObulecTsa - [octaHoBAeHWE Mapa I Hedbtekamcka ot 12.02.1993Ne 84/2

OCHOBHOWM rOCYAapCTBEHHbIM PErMCTPaLMOHHbIN HoMmep ObulecTea -1020201881116

[lata BHeCeHWa 3anncK B EAMHbBIN roCyAapCTBEHHBIV peecTp ropuanyeckmx amu, - 30 oktabpa 2002 roaa

HanmeHoBaHWe perncTpypyrowero opraHa, KOTopbIM BHECEHa 3anuch B EANHbBIN rOCYAapPCTBEHHbIN PEeCTp HOPUANYECKUX Mnu-ViHcnekumsa GegepanbHom
HanoroBon cnyx6el PO no r. Hedrekamcky

MecTtoHaxoxaeHne ObuwectBa - ropoa Hedrekamck, Pecnybnmka bawkoprocTaH, Poccninckan Geaepaums

MoutoBbin aapec ObuecTBa - ya. AHaynbckad, 4. 3, . Hedbrekamck, Pecnybavka bawkopTocTtan, 452680

Cant, ncnonbsyembit NAO «HEDA3» ana packpbitia MHPOPMaLMK B MHGOPMALIMOHHO-KOMMYHWKALIMOHHOW ceTn VIHTepHeT (fanee — B ceTh VIHTepHeET) -
http://www.e-disclosure.ru/portal/company.aspx?id=227;http://www.nefaz.ru

MNoapasaeneHns, Bxoadauive B coctaB [MAO «HEDA3», obbeamHeHbl B TpW NPOM3BOACTBA: MPOM3BOACTBO aBTOCAMOCBAIOB, MPOM3BOACTBO EMKOCTHO-
Ha/IMBHOWM 1 NPULLENHOW TEXHWKM 1 aBTODYCHOE MPOM3BOACTBO.

Obwecmao ¢ 02paHu4eHHoU omeemcmeeHHOCMbI0 «AyOUMOPCKO-KOHCAIMUH208a5 KOMNAHUs «Kpoy AyOskc»
Mecto Haxoxaenus: P®, 420021, 2. KazaHe, yn. CaghesH,8

VIHH: 1655301258

OrPH: 1141690066561

KoHTakTHasa nHbopmMauma:

Tenedon: +7 (843) 202-0760

E-mail:auditor@crowe-audex.ru

[aHHbIe O UneHCTBe ayAnTopa B CaMOPEryNPYEMbIX OpraHM3aLmax ayanMTopos:

Monroe Hanmerosarve: OO0 «AyOumopcko-KoHCanmMuH208asa koMnaHus «Kpoy Ay0skc» aensiemcs dieHom Camopezyaupyemol
opaaHu3ayuu aydumopos Accoyuayus «Codpyxecmaso» (CPO AAC)

Mecto Haxoxaenus: P®, 119192, e. Mockea, MudypuHckuli np-m, doM 21, kopnyc 4.

[lononxuTensHas nHoopMauma: Pe2ucmpayuoHHsIt HOMep 3anucu 0 8HeceHUU 8 Peecmp aydumopos u ayoumopckux opeaHu3ayuli
camopezyupyemoix opeaHudayuli aydumopos: 12006043740 om 11 gpespansa 2020e.



http://www.e-disclosure.ru/portal/company.aspx?id=227
http://www.nefaz.ru/
mailto:auditor@crowe-audex.ru

CeeneHusa o6 ObuecTse:
Youmcknin duamnan AKUMoHepHOro obulectsa «Permnctpatopckoe obulectso «CTATYC»

Mecto HaxoxaeHna:450030, Poccua, Pecnybanka bawkoptoctaH, 1. Yoa, VnayctpyansHoe wocce, A. 119
WNHH — 7707179242, KM — 027801001

OTlPH 1027700003924

TenedoH: +7 (347) 216-37-44, Gakc: +7 (347) 238-32-77

E-mail: ufa@rostatus.ru

PacuetHbIM cyet - 40701810826000000007

B baHke - duaman «MuBectKanutanbank» AO «CMIT baHk» . Yoba
KoppecnonaeHTtckmi cuet - 30101810480730000875

BMK — 048073875

CBeAEeHMA O IMUEH3MM Ha OCYLLIECTBNEHME AEATENBHOCTM MO BEAEHMIO PeeCTpa BNAAAENbLEB LEHHbIX bymar
Homep: N2 10-000-1-00304

[Hata Bbigaun: 12.03.2004

[lata OKOHYaHWA AencTBMA: 6e3 orpaHuyeHns CpoKa AenCTBUA.

HavmMeHoBaHWe opraHa, Bblaaslero amuen3nto: OKLb Poccmm

[1aTa, C KOTOPOW PErnCTPaTOP OCYLLECTBAAET BEAEHME PeecTpa Bnajenbles LieHHbIx bymar ammteHTa: 01.10.2010
AO «CTATYC» ansetca unedom CPO HOA, accoummposantbim uneHom [TAPTA/ZL


mailto:ufa@rostatus.ru
http://new.nfa.ru/
http://partad.ru/
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Omuem o gunancoswix pezyromamax 3a 2020

Tpnaaeiiue 2.2 k npwaoenn 2

OTHET O ®HHAHCOBBIX PE3Y.JTRTATAX

Opranusauns TTAQ "HEDA3"

3a 2020 rox

Wiencnd it iomep

B

y
OprasHsaniorHo-npasosun dopma / hopma cobersenrocTH
& P

Enunnua wiviepe:ms: 1oic.py6.

Dopma 1o OKY]]|
Lara (ameno, Meosu, ron)
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0 OKEH, 384

o OKTIO
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0710002
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Omuem 06 uzmenenusx kanumana 3a 2020 2.

Gopwa 0710004 c. 2

2. BCBA3M C y4eTHoR " ownbok
OT4eT 06 nsMeHeHusx kanutana Farmewcsans Ha 31 Aexaton Wano i xervE0 10 17 Ha a1 pexzopn
020 r. A nowsarens 2018 r' 2019 r?
Dopua no OKYA 38 CNET HACTCR NPUONINN | 32 Cuar raiX PETOPOR
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X =
YMEHBLEHWE KOIU-ECTE. B - . - X - . Kypranos Braguwap Anexca: v
DECDTaH13A 147 IOPUAY 48C<r0 NWa - - - - - - 7 Hprcn Sranuup Anerciipon
VEAZEN RS X 3 X X 3 5 ) |
Vi3Menehi1e A00aB0MHOND rETaTana X X @273z - 2732 X GEESE wapn 2021 -
Visiseliclive pe3epsro o anvrena % X X B - X 5 5 e
Beniura kanaTana ka 31 gexabpn 20 16 r2 8039 o] 3002460 - (384 620 3578
822020 r?
¥anuTana — ecero: > - = - 288004 288 004
6 TOM Sicne;
CTas npuGkins x x x x 288004 | 266004
X X L2 X - -
AOXCABL, OTHOCALIMECS HENOCIBACTORHHO HE
enve kanarans x x - x - -
4 sbinyox acund - - - X x -
BENMYSHME 1] T BKUAR = 3 = X L X
pi mua - - - - - -
YVeHbiE e KanuTana — scero 9 = % g RS 7
& TOM WWcne:
7oK x x x x - -
nepeouenta KMy LecTES x X - X -
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Axunonepam Iy6anunoro akunonepuoro odmecrsa «HEDA3»
Muenune

Msi mpoBenH AyAMT TNpANaraeMol roaosoit  Gyxraarepexoi ((punancopoii) OTIETHOCTH
y6muunoe  akuuoneproe obmectso  «HEDA3» (OI'PH: 1020201881116, anmpec: 452680,
Pecry6iuka Bamkoproctas, ropoa Hedrexamek, yimua SlnaybeKas, 10M 3).

I'omosas Gyxrairepekas ((pUHAHCOBAs) OTYECTHOCTb COCTOHT H3!

- GyxranTepckoro Ganatica o cocrosmio Ha 31 xexabps 2020 roja;

- orvera 0 uHaHCOBBIX pesybTatax 3a 2020 roa;

- npuaokennit k Gyxrarrepckomy Gaancy u oTYeTy 0 (PHHAHCOBBIX Pe3y/IBTATax, B TOM HHCIC
oTHera 06 HAMeHeHHsX KanuTana 3a 2020 rojl M OTUETa O ABHKEHHH JCHEKHBIX cpenieTs 3a 2020 rox;

- moscuenyii k Gyxrantepckomy Gasancy H OTHETY 0 QHHAHCOBBIX pe3yibTaTax 3a 2020 rom.

IMo HaweMy MHEHHIO, pHJIAraemas rojloBas Gyxrarrepexas ((pHHAHCOBAA) OTIETHOCTE OTPAKACT
JIOCTOBEPHO BO BCEX CYIIECTBEHHBIX OTHOWICHHAX (PHHAHCOBOC MONOKEHHE MMAO «HE®A3» mo
cocrosnmio Ha 31 nexabps 2020 roja, GuHAHCOBLIE PE3Y/IBTATHI €ro JEATCIBLHOCTH H JBHKEHHC
JleHexHBIX cpeacts 3a 2020 rog B COOTBETCTBHH C NPaBHIaMHM COCTaBICHHA Byxranrepckoit
(hHHAHCOBOH) OTUETHOCTH, YCTAHOB/ICHHLIMHA B Poccuiickoii ®enepain.

OcHOBaHHE /ISl BBIPAKEHNUS MHEHHS

Mel [IPOBE/IH ay/AMT B COOTBETCTBHH ¢ MeKyHAPOHBIMH CTAHAAPTAMH ayuTa (MCA). Hama
OTBETCTBEHHOCTh B COOTBETCTBHH C STHMM CTAHJApTaMi onucana B pasene «OTBETCTBCHHOCTH
ay/IATOpa 3a AyAHT rofoBoii GyxranTepckol (GHHAHCOBOH) OTICTHOCTH) HACTOSIIETO 3AKTIOUCHHA.
MBI AB/ISEMCS HE3ABHCHMBIMH TI0 OTHOMIGHHIO K ay/MpyeMOoMy /MUy B cootsercTsrH ¢ [IpaBiiamu
HE3ABHCHMOCTH AYMTOPOB H ayAMTOPCKAX oprammsammii H KojekcoM npodeccHOHaIbHO ITHKH
aymMTOpoB, cooTBeTCTBYIOMIMH KOZIeKey STHKH NpopeccHORANBHEIX Gyxranrepos, paspaboTaHHomy
CoBeTOM M0 MEXIyHAPOIHBIM CTAHAAPTAM STHKH U8 NPO(ECCHOHANBHEIX GyXraiTepos, H Hamu
BBITIOIHEHBI POYME MHBIE OGA3AHHOCTH B COOTBETCTBHM C STHMH TPEOOBAHMAMK npodecCHOHATBHOM
3THKH. MBI [IOJIAraeM, uTO TIOTYHCHHBIE HAMH ay/IHTOPCKHE JI0KA3aTeIbCTBa ABAIOTCA JOCTATOUHEIMH
W HAUIEKAIHMH, YTO0EI CITy)KHTH OCHOBAHHEM /171 BBIPAKEHUS HAMIETO MHEHHA.

Kurouenbie BOIPOCH! ay/iuTa

KmioueBkle BOMPOCE aY/MTa — 3T0 BOMPOCK], KOTOPEIE, COTMIACHO HAIIEMY MPOdEcCHORATEHOMY
CySKIEHIIO, SBISIHCH HanGosIee SHATHMBIMH UL HAIIErO ay/THTa GHHAHCOBOM OTHETHOCTH 32 TeKymi
nepno/t. DTH BOMPOCh GbUTH PACCMOTPEHBI B KOHTEKCTC HAWICTO ayHTa (HHHAHCOBON OTYETHOCTH B
1e10M ¥ pH HOPMMPOBAHMH HAIIETO MHEHHS 06 5TOf OTYETHOCTH, H MBI HC BBIPAKACM OTICABHOTO
MHeHus 00 2THX BOmpocax.

IIpusnanue GuipyuKu

Bripyuka SIBNSETCA OIHHM H3 KIIOUEBLIX nokaszaresielt earenprocTH O6mecrsa. Benwunna
BEIPYYKH CyUIECTBEHHA JUist GyXrantepekoi (dunancosoif) oTueTHOCTH. BIpyuka MOKeT ObITh
OTpakeHa B HEKOPPEKTHOM TEPHO/IC, UTO MOIKET MPHBECTH K €€ TIOTEHUHATEHOMY 3aBBILICHIIO HITH
samkenmto. T1oKasaTe/ b BRIPYUKH MOKET [O/(BEPraThes HCKAKEHHIO C NENbI0 J0CTHKCHHA LCICBBIX
nokasareneit. ST

MTAO «HEDA3»
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B o6ueii cymme Bripyukn O6uiecTBa, BHIPYUKA, TOJYMEHHAS OT CBA3AHHBIX CTOPOH (IPYIIIbI
xommanmii [TAO «KAMA3») cocrasiser sHavduTenbHbIHI OoO0BeM. Bimsuue 5THX onepaimii Ha
GyxranTepckyio ((PHHAHCOBYIO) OTYETHOCTE ABIACTCSA CYIICCTBEHHBIM. XapaKTep B3aHMOOTHOMICHHI 1
onepaniii MEKIY CBA3AHHBIMA CTOPOHAMH MOXET ofycllaBIHBaTh BO3HHKHOBeHHe Oosee BEICOKHX
PHCKOB CYILECTBEHHOTO HCKakeHHs Byxranrepekoif (GpuHancosoit) OTHETHOCTH.

B CBA3H ¢ 9THM BONPOC [IPH3HAHKSA BEIPYUKH B TEKYIIIEM TO/1Y, KaK H B IPOIIUIOM, MBI ONPe/Ie/IHIIH
B KayeCTBe KJIIOYEBOr0 BOMPOCa ay/uTa.

Wndopmanua o BhIpyYKe packphita B mymkTax 3.12, 4.5, 4.7, 4.8 noscHenmit K rojoBoi
Gyxrantepekoii oryernoctn [TAO «<HE®A3» 3a 2020 roa.

Mbi BHINOJNHKIIM OLEHKY NOCIE/OBATEBHOCTH MPHMEHEHHS YUYeTHOH TONMTHKH B 00/acTH
IPH3HAHNS BHIPYUKH.

MBI OLEHAIH OPraHU3aLHIO CPE/ICTB KOHTPOJA B O0JIACTH IIPH3HAHKS BHIPYUKH,

MEI BEIGOPOMHO MPOTECTHPOBAIA ONEPAIHH HA NMPABHIBHOCTE HX OTPAKCHHA B HAUICKALIEM
nepnozie. 10 BHIGPAHHBIM ONEPALMAM JIaTa PU3HAHMS BBIPYHUKH OBUTA MPOBEpEHA HA COOTBETCTBHE
TOBAPOCOTPOBOHTEBHBIM IOKYMEHTAaM, AKTaM BBITIOJHEHHBIX PaboT, OKa3aHHBIX YCIYT H YCIOBHAM
JIOTOBOPOB C MOKYTIATEIAMH.

MBI pOBENTH MPOBEPKY HEONIAYEHHBIX OCTATKOB TOPrOBOH JeOMTOPCKON 3al0/IKEHHOCTH Ha
KOHEIl OTYETHOrO roja, MOJYYHB MOATBEPHKIEHHS HETIOCPEJCTBEHHO OT TOKyMaresneil i BHITOIHHB
NOTIOHNTEBHBIE TIPOLEAYPHI B OTHOLIEHHH OCTATKOB 1€GHTOPCKOH 3a/105KEHHOCTH, 10 KOTOPOH MBI
HE TOMYYHITH TAKHX NOATBEPKACHHH.

ME! IpoBEIH OLEHKY MpOLeAyp BHYTPEHHero KOHTpois OOWecTBa, MPOBOAMMBIX C UE/TBIO
BEISB/ICHHS CBS3aHHBIX CTOPOH M PACKPHITHA HH(OPMAITHH 10 ONEPAIHAM CO CBA3AHHBIME CTOPOHAMH.
Mbl NpoBeNH TNPOBEPKY MOAHOTEL onpeAencHus OOmecTBOM MEPedHs CBA3AHHBIX CTOPOH H
JOCTATOMHOCTH PACKPHITHS HHGOPMAIMH 110 CBA3AHHBIM CTOPOHaM B MOACHEHHAX K GyXraiarepckoii
(hHuHAHCOBOIT) OTYCTHOCTH.

O6mectBo npejcTapiseT cofoi fodepHio crpykrypy ITAO «KAMA3», u ee crnocobHOCTh
TPOJIOJIKATE JICATEIBHOCTE HENPEPLIBHO OGYCIIOBIEHA BOMOKHOCTBIO Pean3allii CBOeH NPOo/yKIHu
MATEPUHCKOH KOMIAHKH HITH APYTHM KOMITAHHAM IPYNnbl B GyAyIeM.

MBI paccMOTpEITH BO3MOKHOCTh MATEPHHCKOI KOMIIAHHH [TAO «KAMA3» u Ipyrux KOMIaHni
TPYIIIBI NPOAO/DKATH OKA3BIBATE TAKYIO MOUIEPHKKY. Mbl yGenck B Ham JOrOBOPEHHOCTEH 0
peanu3anun npoussoaumoii O6mecTsoM npoaykuny (paot, yeayr) B Gyayume mepnojisl B 00beMax
HeoOXOIMMBIX JUIs IPOI0JIKEHNs CBOeH AeATebHOCTH HENPEPHIBHO.

Vuem zocyoapcmeennoil hoMouyu

OGIIeCTBO AB/ISETCS TOTyUaTeNeM Tocy1apeTBeHHbIX cyGemmui. [Tpnsnanue cyGemmmii 0/KEHO
TNIPOMCXOMTH TIPH HATHIHH YBEPEHHOCTH, UTO GYYT BBINOHEHb! CBA3AHHBIC C CYOCHHAMH YCIIOBHA H
gro cyGCHMH BYAYT MONYdeHbl, H MOIKHBI ObITh NPH3HAHBEI B COCTABE NpHOLLUTH KM YOBITKA HA
[POTSKCHHA TEX MEPHOJIOB, B KOTOPHIX OOMIECTBO NPH3HACT B KAYECTBE PACXO/I0B COOTBETCTRYIONINE
3aTpaThl, KOTOPbIE JAHHbIC CyOCHaMM JOIDKHEI KOMICHCHPOBATE. Bonpochl IPH3HAHKA W PACKPBITHs
MHDOPMAIHH O TOCYAAPCTBEHHEIX CYOCHAMAX moTpeGoBaii CYXJIEHHS PYKOBOACTBA Obmecrsa B
OTHOIICHHH YBEPEHHOCTH B N0JIy4eHHH cyOcHmii, a Takoke nepuoja HX MpH3HAHMS.

B cBs3H ¢ 3THM YUET rocyZapCcTBeHHOH MOMOIIH B TEKYLIEM IOy, KaK M B IPOLILIOM, ABJIACTCH
OHHM M3 KJTFOYEBBIX BOITPOCOB ay/IHTA. L

MndopMauns 0 rocy/apcTBEHHBIX CYOCHIMSX pPAacKpeiTa B IL 4,17 noscHeHH# K ronoBoit
Byxranrepckoif 0TYETHOCTH TTAO «<HE®A3» 3a 2020 roza,.

C eisl0 ONEHKH KOPPEKTHOCTH MpH3HAHMA CyYOCHAMH B OTYETHOM MEpHOAE, Mbl
npoananMsnposamd cobmojenne OOMECTBOM YCIOBHI NpesocTaBIeHus cyGenamii, a TakKe Ha

Bbl60p0‘ﬂi0ﬁ OCHOBE O3HAKOMHIIACH C JIOKYMEHTaMH, OIPEAC/IAIONAMH npasuina H uopmox

npejocraBieHna cyoeuzauii.

Va3Ke
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Ipovas ux MATHS

PyKOBOJCTBO HECeT OTBETCTBEHHOCTH 3a Npoyyio uudopmanmio. [Ipouas undopmarms Brmoyaet
T'omosoit otuer [TAO «HE®A3» 3a 2020 rox, (Ho He Bkmouaer Oyxramrepckyio (¢unancosyio)
OTYETHOCTH M HAIlIE ayAMTOPCKOE 3aKIIOUeHHe 0 Heif). [010BOi 0TYeT, Mpe/nonoKkuTeNbHO, Gy1eT Ham
NpeoCTaBIIeH 1I0¢/Ie AaThl HACTOSIIETO aY/IMTOPCKOTO 3aKMIOYEHHS.

Hame muenue o rofoso# Gyxranrepckoif (guHanCOBOR) OTUETHOCTH HE PACIPOCTPAHACTCS Ha
TIPOUYI0 HH(OPMALHIO, ¥ MBI He §Y/1eM IIPeI0CTaBIIATE BLIBOL, o0ecneuHBalomuii B Kakoit-mbo gopme
YBEPEHHOCTh B OTHOIICHHMH [AHHOM HH(OpMAITHH.

B cBa3y ¢ npoBe/icHAEM HAMH aY/IHTa Fo/I0BOI GyxranTepckoit ((puHaHCOBOI) OTYETHOCTH HAlA
0043aHHOCTh 3aKOYaeTCA B O3HAKOMJICHHM ¢ Mpouch mHopmammed, xorja ona Ham Oyjer
IIpe/CTaB/IeHa, H PAaCCMOTPEHHH TIPH 9TOM BOMPOCA, MMEIOTCS JIH CYLIECTBEHHBIC HECOOTBETCTBHSA
MexcTy Tipodeit nrbopMmaleil # rofoBoit GyxranTepekoi (GUHAHCOBOI) OTYETHOCTHIO HITH HALIMMH
3JHAHHSMH, TIOIYHYCHHBIME B XOJI¢ AYANTA, H HE COACPXHT JIH Tpouas HHHOPMALHA HHbIE NPHIHAKH
BO3MOKHBIX CyNIECTBEHHBIX HCKaXeHHH. ECIM Ha OCHOBAHMH NPOBEICHHOH HAMH PaGOTBI MbI IIPH/IEM
K BBIBOJTY O TOM, 4TO TAKas Npoyas HH(MOPMAIHs COACPKUT CYMIECTBEHHOE HCKAKCHAE, MBI 00S3aHbI
coobumts 06 3TOM hakre.

OTBETCTBEHHOCTD PYKOBOJACTBA H 1ICHOB Cosera AHPEKTOPOB AVANPYEMOTro JAHNA 32 F0/10BYI0
oyxraarepc HHAHCOBYIO) OTYETHOCTH

PYKOBOJICTBO HECeT OTBETCTBEHHOCTH 3a TIO/IFOTOBKY 1 JIOCTOBEPHOE MPEJICTABIICHHE YKA3aHHOM
ronoBoit Gyxranrepekoli (pHHAHCOBOH) OTYETHOCTH B COOTBCTCTBHHM C TPABHJIAMH COCTAB/ICHHS
GyXxranTepckoit ((pHHAHCOBOH) OTHETHOCTH, yCTaHOBAEHHEIMH B Poccniickoil @ejiepaitiy H 3a cuCTeMy
BHYTPEHHETO KOHTPOIS, KOTOPYIO PYKOBOJICTBO CYMTAeT HEOGXOIMMOI Ul TIOArOTOBKH IO0BOI
Gyxranrepekoit (guuancosoii) oTaETHOCTH, He cojepKalell CYMECTBEHHBIX HCKAKEHHH BCle/ICTBAE
He06POCOBECTHBIX JeHcTBHIT M OlHOOK. .

[lpn moaroToske rojoBoii GyxranTepckoif ((uHAHCOBOM) OTYETHOCTH PYKOBO/JCTBO HECET
OTBETCTBEHHOCTh 3a OIEHKY CIMOCOGHOCTH ayJMpYeMOro JHI@ [pOAOJKATE HENPEePhIBHO CBOIO
JIEATEIBHOCTB, 38 PACKPEITHE B COOTBETCTBYIONIMX CITydasX CBECHHH, OTHOCKIIHXCA K HEPEPhIBHOCTH
JIeATeLHOCTH, H 33 COCTAB/ICHHE OTYETHOCTH HA OCHOBE JIONYIICHUS O HEMIPEPRIBHOCTH JCATEILHOCTH,
3a MCKTIOMEHHEM C/TydaeB, KOraa PYKOBOJCTBO HAMEPEBAETCA JIMKBHIMPOBATH AYJHPYEMOE JHIIO,
NPEeKPATATH €ro JESTENBHOCTh WIH KOFZa y HEro OTCYTCTBYeT Kakas-in0o wmHas peatsHas
aIbTEPHATHBA, KPOME JIMKBH/IAIMH HITA NIPEKPAEHHS JesTe/IbHOCTH.

Unensl CoBera JHPEKTOPOB HECYT OTBETCTBEHHOCTh 3a HAN30p 3a MOATOTOBKOH roA0BOi
Oyxranrepckoii (HHAHCOBOI) OTYETHOCTH.

OTBETCTBEHHOCTE AVIHTOPA 32 AV/HT FOA0BOI HyXranTepckoii (punancoBoii) OTYETHOCTH

Hama 1e/b COCTOMT B IOJTYUEHHH PasyMHOl YBEPEHHOCTH B TOM, 4TO rojoBas Gyxranrepckas
((puHaHCOBasA) OTYETHOCTH HE CONCPHKHUT CYIIECTBEHHBIX HCKAKEHHH BCIEACTBHE HeNO0OPOCOBECTHBIX
JeficTBHil HAH OMMOOK, M B COCTABICHHH ay/HTOPCKOTO 3aKIKOYEHHS, COACPKALIEro HAle MHECHHE.
PasyMHas YBEPEHHOCTb MNpEACTABNACT COGOM BBICOKYIO CTENECHL YBEPEHHOCTH, HO HE SB/IACTCA
rapaHTHei TOro, 4TO AYMT, POBE/IEHNENH B cooTBeTcTBHA ¢ MCA, BCeriia BHIABIAET CYLICCTBEHHAIC
MCKaKeHHs TIPH IX Hamumy. Mckakenns MoryT GBITh Pe3y/IbTaTOM HeJ00pOCOBECTHBIX JeHCTBAN WK
OIIGOK H CYMTAIOTCS CYIIECTBEHHEIMH, €CITH MOKHO 0GOCHOBAHHO TPEAITO/I0KHTD, YTO B OTACHBHOCTH
HJIH B COBOKYITHOCTH OHHM MOTYT IOBJIMSATH Ha 9KOHOMHUYCCKHE PEICHHA nonbzoBaTeneﬁ,_nannMaeMue
Ha OCHOBE 3TOi ro0BoH GyXranTepekoif (GHHAHCOBOI) OTHETHOCTH.

[MTAO «<HEDA3»
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B pamxax aymuta, mpoBoauMoro B cootercTBiE ¢ MCA, MBI mpuMensieM mpodeccHoHanbHOoe
CYXICHHE H COXpaHAEeM MPOecCHOHATBHBIN CKENTHIM3M Ha MPOTHKEHHH Beero ayuTa. Kpome Toro,
MBI

a) BLIABNSEM H OIEHHBAEM PHCKH CYIIECTBEHHOTO HCKAMKEHHs T0/0BOif Oyxraarepckoit
(puHAHCOBOH) OTYETHOCTH BCNIEACTBHE HEAOOPOCOBECTHBIX AeHCTBHI N omuGoK; paspabaTsiBaeM H
HPOBOAHM @yAHTOPCKHE MPOLEAYPHI B OTBET HA 3TH PHCKH; MOTYHaeM ayJHTOPCKHE JIOKA3aTeNbCTRa,
ABJISIONIMECS JIOCTATOYHBIMH H HAIUICZKALIHMH, YTOOBI CIIYXKHTh OCHOBAHHEM JUISl BHIDAXKCHHUS HALIETO
MmueHns. Puck HeoGHApyXeHHs CyIIECTBEHHOTO HCK&KEHHS B pe3yabTaTe HeI0OpPOCOBECTHBIX
JieifCTBHIl BBILTE, 4eM PHCK HEOGHAPYKEHHS CYIECTBEHHOTO HCKAKEHNA B Pe3yJIbTaTe OINOKH, TaK KaK
He00POCOBECTHBIE JIEHCTBHS MOIYT BKIIOYATH CTOBOP, HOJUTOT, YMBIIICHHEI MPOMYCK, HCKAKEHHOE
npezactasienne HHGOpMAIHK WK eicTBAA B 00X0 CHCTEMb] BHYTPEHHEIO KOHTPOJIS;

6) mosrydaeM MOHHMaHHE CHCTEMBI BHYTPEHHEr0 KOHTPOJIA, HMEIOMIel 3HAYCHHEe UL AYJNTa, C
nenblo pa3paboTKH ayJHTOPCKHX MPONELYP, COOTBETCTBYIONHX OGCTOATENLCTBAM, HO HE C LE/bio
BhIPAKEHHA MHeHHUs 00 3 EeKTHBHOCTH CHCTEME] BHYTPEHHETO KOHTPOJIA Ay IHPYEMOTO JIHIA;

B) OlICHHBAEM HA/UIEKAIMI XapakTep NPHMEHACMON YYETHOH NOIMTHKH, O0GOCHOBAHHOCTH
OyXraaTepckHX OUEHOK M COOTBETCTBYIOIIETO PACKpPLITHA HHQOPMALMH, MOATOTOBICHHOIO
PYKOBO/JCTBOM ayAHpPyeMOTo JHIIA;

T') Jie/1aeM BBIBOJL O IPABOMEPHOCTH [IPHMEHEHNS PYKOBOJICTBOM ayIHPYEMOTO JIHIA JOMY IEHHS
0 HeNpepHIBHOCTH JeATEILHOCTH, @ HA OCHOBAHHH TIOJYUEHHBIX ay/IMTOPCKHX JIOKA3ATENBCTB — BBIBOJ
0 TOM, MMEETCS JTH CyIIECTBEHHAs HEOMNPEIEeNCHHOCTh B CBAA C CODBITMAMH WIIH YCIOBHAMH, B
pe3yIsTaTe KOTOPHIX MOTYT BOSHHKHYTH 3HAYHTENIBHEIC COMHEHHS B CIOCOGHOCTH ayAMPYeMOro JInNa
IPO/IOJIKATh  HEMPEPHIBHO CBOIO JICATENBHOCTb. ECAM MBI MPHXOAMM K BBIBOLY © HAIHIHH
CYNIECTBEHHOH HEONpeAeNeHHOCTH, Mbl JIOJDKHBI TpPHBJIEYh BHHMAHWE B HAIeM AayIHTOPCKOM
3aKIIOYEHHH K COOTBETCTBYIONIEMY PAacKphITHiO HHGOpMaumy roaoeoii Gyxrairepekoi (punamcosoi)
OTHETHOCTH FUTH, SCIH TAKOE PACKPHITHE HH(OPMALHH ABIACTCA HEHALIOKAUMM, MOAHpUIHPOBATS
Hamie MHeHHe. Halln BBIBOJIBI OCHOBAHBI HA ayJTHTOPCKHX JIOKA3aTeNbCTBAX, MOJYHCHHBIX 0 [aThl
Hallero ayAHuTopcKoro 3akmouenns. Oxnaxo Oyymme coOBITHA HIH YCIOBHA MOTYT MPHBECTH K TOMY,
YTO ay/IHPYEMOE JIHIO YTPATHT COCOOHOCTE IPOAOJIKATH HENPEPHIBHO CBOKO ICATENLHOCTS;

JT) TIPOBOJMM OLEHKY NPEJCTABICHHs TOIOBOH Gyxranrepckoif ($puHaHCOBOI) OTYETHOCTH B
I1eJI0M, €€ CTPYKTYPBI H COJCPKAHMUS, BKITIOYask PACKPHITHE HHPOPMAIIMH, & TAKIKE TOr0, IPEACTABIACT
M rojoBas Gyxranrepekas (HuHAHCOBAs) OTHETHOCTS JIEHKATINE B €€ OCHOBE ONEPALHH H COOBITHS TaK,
4106l GbUI0 06ecnedeHo HX IOCTOBEPHOE NPECTABICHUE,

Msi ocymectsiaseM HH(OpMAaUHOHHOE B3amMmozeiicTBHe ¢ uieHamu Cosera JMPEKTOPOB
ayIMpYeMOro JHIa, J0BOJS 710 MX CBEIEHHS, IIOMHMO IPOYEro, HH(OPMAIMIO O 3aIIAHHPOBAHHOM
00BeME H CPOKaX ay/MTa, & TAK)KE O CYIIECTBEHHBIX 3aAMEUAHHSX 110 Pe3yJIbTaTaM aynuTa, B TOM THeie
0 3HAYATE/BLHBIX HEAOCTATKAX CHCTEMBLI BHYTPEHHETO KOHTPOJIS, KOTOPbIE Mbl BEISBISEM B Ipolecce
ay/uTa.

M Takske nipeoctasisiem wienam CoBeTa IMpeKTOPOB ay AHPYEMOTO JIH1IA 3asBICHUE O TOM, HTO
MBI COBMIONAIH BCE COOTBETCTBYIOUME STHYCCKHE TpeOOBAHHA B OTHOLICHHH HE3aBHCHMOCTH H
HHGOPMHPOBATH JTHX JHI 000 BCeX B3aMMOOTHOLIEHMAX M NPOYHX BOMPOCAX, KOTOPBIE MOKHO
OBOCHOBAHHO CYMTATH OKA3HIBAIOIMMH BIHMSHHE HA HE3ABHCHMOCTB ay/MTOPA, a B HEOOXOMMMBIX
CIIy4asx — 0 COOTBETCTBYIOLIHX Mepax MpeloCTOPOIKHOCTH.

M3 Tex BONPOCOB, KOTOPBIE MBI JIOBEIH JI0 cBejieHHs unenos CoBeTa IMPEeKTOPOB ayupyeMoro
MmA, MBI ONpPEJCTMIH BOMPOCH, KOTOphle OBUTH HauboNee 3HAYMMBI JUIS ayJAMTa rOJOBOH
Gyxranrepekoif (pHHAHCOBOH) OTYETHOCTH 32 TeKymuii NEpPHON M, CIeNOBATEeNbHO, ABIAIOTCH
KITIOUYEBBLIMH BOIIpOCaMHd ay/inTa. Mbl ONHCBIBACM TH BONPOCH! B HALIEM ayIMTOPCKOM 3aKIIKOYCHHH,

KpOME CITyHaeB, KOT/a MyG/IHYHOe PacKphITHE HHGOpMaLHK 06 STHX BOMPOCAX 3aNPEUIEHO 3aKOHOM.

HJIH HOPMaTHBHEIM aKTOM, W, KOT/Ia B KpaifHe PE/KHX CIy4asX Mbl IPHXOJUM K BBIBOJLY O TOM, 4I0
uH(OpPMALHA O KAKOM-MG0 BONIPOCE He 1070k Ha GbITh COOBIIEHA B HALICM 3KIIOUCHHH, TAK KAk MOKHO.
0GOCHOBAHHO MPENONOMKHTH, UTO OTPHUATENBHEIE NOCHE/CTRHS COOBMIEHHS TAKOH HH(POPM
[PEBBICAT OBIMIECTBEHHO 3HAYHMYIO TI0JIB3Y OT €€ CoodLIenNs. 6"
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PykoBOAMTENEM 3aJaHMs N0 ayJuTy, 10 PE3y/IbTaTaM KOTOPOrO COCTABICHO ayAHTOPCKOE
3akmouenne ssisercs Axynasnos P.P.

PyKOBOIHTENE ay/IHTOPCKOrO 3a/[aHks
3amectirens [Jupektopa no ayaury 000 «AKK «Kpoy Aynskey. 5
KBaTH(MKAIMOHHBIH  arrectar aymmropa Ne  06-000651 Kpoy Aynax
or 28.04.2020 r., cpoK JeHCTBHA arTecTata He OrpaHHYeH,
wyien CPO AAC, OPH3 22006037272

P. P. AXyH3sHOB

Ay

JMTOPCKast OpraHH3aIHs:

Haumenosanne; OGmECTBO ¢ OTPAHMYEHHOH OTBETCTBEHHOCTHIO «AYIHTOPCKO-KOHCAITHHIOBAA
kxommnanus «Kpoy Ayoken.

Mecto naxoxuenns: 420021, PO, Pecrry6auka Tataperan, r. Kasams, yi1. Cadwan, 1. 8.
CBueTeNbCTBO O BHECEHMHM 3anmucH B EIMHBIN rocyJapCTBEHHBIA peecTp IOPHIMUCCKAX JHIL O
FOPHHYECKOM Jme, 3apeructpipobannoM o 01 miomst 2002 roa 3a 0CHOBHEIM rOCY/apCTBEHHBIM
perHeTpauHoHHEIM HoMepoMm 1141690066561, nata BHECEHHUA 3aIIHCH: 22.09.2014 r., perucTpupyIoLHi
opran: MexpaifonHoii uucnekuueit MexepanbHoii HATOrOBOH cnyxOst Ne 18 mo PecnyGmuke
Tarapcran.

000 «AKK «Kpoy Aymoke» sBIfeTcs WICHOM CAaMOPEryJIHpYeMOii OpraHsaiu ayJHTOpOB
Accomnauus «Coapyxectso» (anee - CPO AAC) or 11.02.2020 r., BKJIIOYEHO B PECCTP aYAUTOPOB 1
aymutopeknx  oprammsamuii CPO AAC 32 OCHOBHBIM PETHCTPALHOHHBIM HOMEPOM (OPH3):
12006043740.

26.03.2021 r.

MAO «HEDA3»




3aktoueHme PeBnsmnoHHOM kommccnm ([purnoxeHue)

3AK/JIIOYEHHUE
PeBusnonnoii komucenu IAQ «HE®A3»
110 HTOram NpoBepKH (pHHAHCOBO-X0351HCTBEHHOIT JeATeJbHOCTH
ITAO «<HE®A3» 3a 2020 rog

r. HaGepesxibie Yesinpl 16.04.2021 rona

Pesusuonnas komucens [1AO «HE®A3», u3bpannas pemennem rogosoro O6-
ero cobpauns akimonepos ITAO «HE®A3y ot 29.06.2020 Ne31, B cOOTBETCTBHH ¢
Denepanbhbiv 3akoHOM «O6 AKLHOHEPHBIX o0wecTBax», Ycerasom [TAO «HEDA3y u
Honoxenuem o pesusuonnoii komuccun [TAO «HE®A3», npoena NPOBEPKY (HHAH-
COBO-X034HiCTBeHHOI AesitenbHocTH [TAO «HEDA3y (aanee mo Tekery - ObmmecTso) 3a
2020 rog.

[Iposepka nposoaunaces na BbIGOPOUHOIT OCHOBE M MTAHHPOBANACH C LETBIO 110-
JIYUCHUA I0CTATOYHOH yBEPeHHOCTH, YTO rozoBas Oyxrantepckas (dunancosas) ot-
4€THOCTh OGLUECTBA HE COACPKNT CYILECTBEHHBIX HCKaKeHHH.

o uroram nposepky, Pesnsuonnas komucens Obmectsa OTMEYaer, 4To;

Oyxranrepckas (hUHAHCOBAS) OTYETHOCTS O6wectra 3a 2020 rox moarorosena
B COOTBETCTBHHM C ACHCTBYIOLUIMMH B PoccHiickoit Denepaunu npasmIamu Gyxrasrep-
CKOTO y4eTa ¥ OTYETHOCTH;

ronosoi oruer Obutectsa 3a 2020 rox MOATOTOBNEH B COOTBETCTBHH C JIeHCTBY-
IOLINM 3aKoHOAaTe 1b¢TBOM Poccuiickoii Dejepauun;

PELICHHS 110 Bonpocam (HHAHCOBO-XO3AHCTBEHHOlM ACATEJIBHOCTH, NPHHHMae-
Meie CoBeTOM AMpeKTOpoB Obuectsa, COOTBETCTBYIOT ACHCTBYIOILEMY 3aKOHOHATEI b~
crBy, YeTaBy u pewennsm Obiero coGpanus akunonepos O6LecTsa.

PeBusuonnas xommcens Obmecrsa TONYHIIA 3aK/TIOYeHHE HEe3aBHCHMOTO ay/iu-
Topa OBmectea 000 «AKK «Kpoy Aynske», cornacho KoTopoMy 6yxrantepckas
(¢nuancosas) oryernocts OBimectsa OTPaXaeT J0CTOBEPHO BO BCEX CYIECTBEHHBIX
acrnexTax GuxaHcoBoe nonoxkenne OBmecrsa o cocroanmio Ha 31 pexaGps 2020 roga,
(unancoBble pesyibratsl ero ACATEILHOCTH 32 2020 rOA M JABHXKEHME JeHEeXHbIX
cpencts 3a 2020 rox B COOTBETCTBHH ¢ TpaBHIAMH cOCTaBlIeHus GyXrantepckoii (dbu-
HAHCOBOH) OTYETHOCTH, YCTAHOB/ICHHBIMH B Poccuiickoit Denepauuu.

[To uroram nposepky, Pesusnonnas KOMHCCHSI MOATBEpKAaeT:

AOCTOBEPHOCTL ByXranTepckoii (dunancosoit) orvernocty O6mecrsa 3a 2020
rog;

AOCTOBEPHOCTE JIAHHBIX, cofepkalunxcs B ogoBom ordere O6mectsa 3a 2020
rojL

DaKTOB HapyLUEHHIT YCTAHOBICHHBIX NpaBoBeIMH akTamu Poccuiickoii Denepa-
LI NOpA/ka BeNleHus GyXranTepekoro yuera u npe/cTaBieHus: GPHHAHCOBON OTYETHO-
CTH, a TaKKe [PABOBbLIX aKTOB Poccuiickoii Denepauun npu OCYLIECTBIIEHUH (hHHAHCO-
BO-XO3SHCTBCHHOI AesTeAbHOCTH, KOTOpbIe MOrM Gbl CYLIECTBEHHO MOBIHATE Ha bu-
HAHCOBBIE pesynbTaThi ObLiecTBa, PeBu3nonHol komuccneit O0uecTsa He BBISBICHO.

Tpeucenarens Pesusnonnoii komucenn OZ« = I'uzzatosa U.T.




B 2020 roay MNMAO «HED®A3» He coBepLuano cAenok, Npu3HaBaeMbix B COOTBETCTBUM ¢ PesepanbHbiM 3akoHOM "O6 akLMOHEPHbIX OBLLEeCTBaX" KPymHbIMY
CAENKaMK, a Takke He COBepLUano MHbIX CAEOK, Ha COBEPLUEHWE KOTOPbIX B COOTBeTCTBMM C YcTaBom [MAO «HEDA3» pacnpocTpaHAaeTca nopagok
OZ0OPEHVA KPYMHbIX CAENOK.

B 2020 roay IMAO «HEDA3» He coBepLlano CAENOK, NPU3HABaeMbIX B COOTBETCTBUM C PeaepanbHbiM 3akoHOM "O6 akUMOHEPHbIX 0bLecTBax" cAenkamu,
B COBEPLLUEHMM KOTOPbIX MMENACh 3anHTEPECOBAHHOCTb M HEOOXOAMMOCTb OA0OPEHMA KOTOPLIX YIOAHOMOYEHHBIM OpraHoM yrnpasneHnsa [MAO «HEDA3»
npesycMoTpeHa rnasoi Xl®eaepansHoro 3akoHa "O6 akUMOHepHbIx obLlecTsax".
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1.1

MprHLMNGI
KOPMOpPaTMBHOIO
ynpasaeHna

Kputepum oueHkm cobntoaenms
NPUHLMNA KOPNOPaTMBHOTO
ynpaBaeHus

CTaTyc COOTBETCTBUA
MNPVHLMMY KOPMOPaTUMBHOIO
ynpasaeHns

Ob6bACHEHNA OTKNOHEHNSA OT
KPUTEPUEB OLEHKM COBNOAEHWS
NpVHUMNa KOPNOpPaTMBHOMO
ynpaBaeHus

O6LLeCTBO A0MKHO 0becrneyrBaTh PaBHOE 1 CNpaBeAaBOe OTHOLLEHME KO BCEM akLIMOHEPaM Npuv peanun3aumm MMm npaea Ha
yyacTtue B ynpasaeHnm OBLIeCTBOM.

O6LLecTBO co3aa€eT AnA
aKLMOHEPOB
MaKCMManbHO
HnaronpuUATHbIE YCIOBUA
A9 y4acTna B 0bLLEM
cobpaHuy, ycnosma Ans
BbIPabOTKM
0bOCHOBAHHOW MO3MLMM
MO BOMPOCaM MOBECTKM
AHA 0bLero cobpaHms,
KOOPAMHALMM CBOMX
LEeVICTBUN, a Takxke
BO3MOXHOCTb BblCKa3aTb

1. B OTKpbITOM AOCTyNe HaxoANTCA
BHYTPEHHMI A0KyMeHT OObLLEeCTBa,
YTBEDPXAEHHbBIM 0BLLMM CObpaHMeM
AKLIMOHEPOB W PErNaMEHTUPYOLLMIM
npoueAypbl MPOBeAeHNA 0bLLEro
cobpanms.

2. ObulecTBO NpesoCcTaBnsaeT
AOCTYMHBIV CNOCOO KOMMYHMKaLMM C
ODOLLECTBOM, TaKOM Kak "ropsayas
JIMHWA", 3N1IEeKTPOHHAA noyTa Uiu
bOpyM B MHTEPHETE, MO3BONAIOLLMIA
aKUMOHepaM BblckasaTb CBOE
MHEHWe 1 HanpaBWTb BOMPOCH! B

X cobnopaetca

4aCTUYHO
cobnrosaeTcs

He cobarosaeTcs
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11.2

11.3

CBOE MHEeHWe Mo
paccMaTpMBaeMbIM
BOMPOCaM.

[Mopsaok coobuieHvsa o
NpoBeAeHNN 0bLLero
cobpanHms m
npeaoCTaBieHns
MaTepranos K obuiemy
cobpaHuMro aaet
akLMoHepam
BO3MOXHOCTb
Haanexalmm obpasom
MOArOTOBMTHCA K YUaCTUIO
B HEM.

B xo4e noarotoBkM v
npoBeaeHns Obulero
CObpaHMa akLMOHepb|
VIMENN BO3MOXHOCTb
HecnpenATCTBEHHO U
CBOEBPEMEHHO MOYYaTh

OTHOLLEHMM MOBECTKM AHA B
npouecce NOArOTOBKM K
NPOBEAEHNIO ODLLErO CObpaHNS.
YKa3aHHble AeNCTBMA
NpeAnpPUHMMaNICbL ObLLECTBOM
HakaHyHe Kaxa0ro obulero
CcobpaHMa, NPOoLeALEero B OTYETHbIN
NepUoA.

1. CoobuieHre 0 NpoBeAeHUM
obLLero cobpanva akLMOHepOB
pa3melleHo (onybarkoBaHO) Ha
canTe B ceTu VIHTEpHET, He MeHee
yem 3a 30 AHeWn 40 AaTbl
npoBeAeHNs 0bLLero cobpaHua.
2. B coobulernn o nposeaeHUm
CcobpaHMa yka3zaHO MecTo
NpoBeAeHNA cObpaHna u
AOKYMEHTbI, HEObXOAMMbIE ANA
JOMycka B MOMeLLEeHue.

3. AKumoHepam bbin obecneuyeH
AOCTYN K MHGOPMaLMM O TOM, KeM
NPeANOXeHbl BOMPOCh! MOBECTKM
AHA U KeM BblABMHYTbI KaHAMAATYPbI
B COBET AMPEKTOPOB U

PeBM3MOHHYtO KomMucento ObLecTsa.

1. B oTueTHOM nepuroae,
aKUMoHepaM bblna NpeaocTaBneHa
BO3MOXXHOCTb 3a4aTb BOMPOChI
YeHaM MCNONHUTENBHBIX OPTaHOB U
yneHam CoBeTa AMPEKTOPOB
ObLecTBa HakaHyHe v B xoze

X cobnosaetca

YaCTUYHO
cobnronaeTcs

He cobnroaaeTca

X cobnropaercs
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MHPOPMALIMIO O

cobpaHuy 1 Matepmansl K

HeMy, 3aJaBaTb BOMPOCh!
MCNONHNTENBHbIM
opraHaMm M ujeHam
COBeTa AVPEKTOPOB
Obuecta, 0bWaThCA
APYr C APYrom.

Peannzauma npasa
aKkumoHepa TpeboBaTh
co3biBa Obulero
cobpaHms, BblABMraTh
KaHAMAATOB B OpraHbl
YNpaBAeHNS 1 BHOCUTb
NpeanoXeHus Ans
BKIFOUEHWA B MOBECTKY
AHaA Obuero cobpaHma
He Bblna conpskeHa ¢
HeonpaBAaHHbIMM
CNOXHOCTAMM.

npoBeaeHna rogosoro Obulero
cobpaHms.

2. [o3numa CoseTa AMPeKTOpPOB
(BKHOUasA BHECEHHbIE B MPOTOKON
0CObble MHEHMA), MO KAaXAOMY
BOMPOCY MOBECTKM OOLLMX
CcobpaHmii, NpoBeAeHHbIX B
OTYeTHbIM Nepunos, Oblna BKIKOUEHa B
COCTaB MaTepvanoB K obulemy
COBPaHMIO akLMOHEPOB.

3. ObLecTBO NPeAoCTaBaAN0
aKkUMOHepaM, MMErOLLMM Ha 3TO
MpaBO, AOCTYN K CAWCKY AnLL,
MMEROLLMX MPaBO Ha yyacTve B
Obuem cobpaHum, HaumHas C AaTbl
nonyyenrnsa ero OBLECTBOM, BO BCEX
CNyyasnx NpoBeAeHUS OBLLMX
CObpaHmii B OTUETHOM MEPUOAE.

1. B oTUeTHOM Nepuroae akuUMOoHeps!
MMeM BO3MOXHOCTb B TEUEHME He
MeHee 60 AHel nocne OKOHYaHMA
COOTBETCTBYHOLLLErO KaNeHAapHOro
roZia BHOCUTb MPEeANOXEHNSA ANA
BKHOUEHWSA B MOBECTKY AHSA
roaosoro Obuero cobpanms.

YaCTUYHO
cobnrosaetcs

He cobnrosaeTcs

cobnropaeTcs

X Y4aCTUyHO
2. B otuetHoM nepuroae O6LecTBoO cobntoaaetca
He OTKa3blBasO B MPUHATIN
NPeaNoOXeHVn B MOBECTKY AHA WM
KaHAMAATYP B OpraHbl 0bulecTBa Mo

Nnpn4nMHE ONedatok N NHbIX He cobntogaeTcs

Kputepuin 1 He cobatosaetca
CornacHo n. 14.14 Ycrasa IAO
«HEDA3» BONPOCHI B MOBECTKY AHA
roaosoro Obuero cobpaHma akum-
OHEpPOB U NPEANOXKEHNSA O BbIABU-
XEeHWUM KaHAMAATOB B OPraHbl
ObulecTBa BHOCATCA He NO34Hee,
yem 45 aHer Nocae OKOHYaHNA
OTYETHOrO roAa. YKa3aHHbI CPOK
NPEBbILAET MUHNMANbHBIA CPOK,
npeayCMOTPEHHbI
3aKoHOAaTeNbCTBOM (30 AHEN).
YKa3aHHbI CPOK AOCTaTOYeH ANd
CBOEBPEMEHHOIO MPEeACTaBAEHNA
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1.1.6

Kax bt akLoHep nmen
BO3MOXHOCTb
HecnpenATCcTBEHHO
peann3oBaTh NPaBo
ronoca cambIM MNPOCTbIM
M YAODHbIM AN HEro
CNOCOHOM.

YCTaHOBNEHHbIN
ObuiecTBOM NOPSAAOK
BeseHna Obulero
cobpaHms obecneunBaet
PaBHYH BO3MOXHOCTb
BCEM MLLaM,
MPUCYTCTBYHOWMM Ha
cobpaHmm, BbiCKazaTb
CBOE MHeHWEe 1 3a4aTb
MHTEPECYrOLLME MX
BOMPOCH!.

HEeCyLLIeCTBEHHbIX HEAOCTaTKOB B
NPeANOXEHUN aKLMOHEPa.

1. BHYTPEHHMI AOKYMEHT
(BHYTPEHHAA nonntmnka) ObuiecTBa
COAEPXKUT NMONOXEHNA, B
COOTBETCTBMM C KOTOPbIMM KaXAblM
ydyacTH1K Obuuero cobpaHns MOXeT
[0 3aBepLUeHNsA COOTBETCTBYHOLLIETO
cobpaHms notpeboBaTb KOMMKO
3aMO/IHEHHOIO UM BHOANETEHS,
3aBEPEHHOTO CYETHOW KOMMUCCHMEN.

1. Tpn NpoBeAEHWN B OTHETHOM
nepuoae obLMX CObpaHMii
aKLUMOHepOoB B dopMe CobpaHme
(COBMECTHOro nMpuCyTCTBMA
aKLMOHEepPOB) NpeayCMaTprBanoch
AOCTaTOYHOE Bpema And AOKNAL0B
MO BOMPOCaM MOBECTKM AHS 1 Bpems
AN OOCYXAEHMA STUX BOMPOCOB.

2. KaHamaatel B opraHbl ynpaBneHmns
n KoHTpoaa Obuiectsa bbim
AOCTYMHbI AN OTBETOB Ha BOMPOChI
aKUMOHEPOB Ha COBPaHMK, Ha
KOTOPOM WX KaHAMAATYpbl Bblin
MOCTaBNEHbI Ha FOJIOCOBaHME.

3. COBETOM AMPEKTOPOB MPW
MNPUHATUM PELIEHWH, CBA3AHHbBIX C
NOArOTOBKOM W NMPOBEAEHVEM

cobnrosaeTcs

YaCTUYHO
cobnronaeTcs

He cobnroaaeTcd

cobnronaeTcs

4acTUUHO
cobnropaeTcs

He cobarosaeTcs

aKLMOHepaMm CBOMIX MPeoXeEHN
K ronosomy Obuemy cobpaHmio
aKLIMOHEPOB.

Kputepuii 2 cobarogaeTcs.

Kputepum 1 cobatosaetcs
NONHOCTBHO

Kputepuin 2 cobatosaetca
YaCTUYHO.

n.4.3. MNMonoxeHua oo ObLem
cobpaHmn akuyoHepos MAO
«HEDA3»

npefycMaTpMBaeT 0bpas3oBaHme
npesnanyma CobpaHua, B KOTOPbLIN
BXOZAT BCE MPUCYTCTBYHOLLME Ha
CobpaHnm uneHbl coBeTa
ampekTopos ObLecTBa, 1 MOTYT
BXOAMTb Apyrve AuLa,
onpeaeneHHble yKa3aHHbIM



O6LLLI/IX co6paHm171 aKUMOHEPOB, peweHnemM 4ieHoB COBETa

paccMmaTpmBanca Bonpoc 06 ampekTopos ObulecTsa.
MCMOJIb30BaHMM B cBA3KM C OTMEHOW AencTBMA M. 2
TENEKOMMYHVKALMOHHbIX COEACTB ct. 50 ®enepanbHOro 3akoHa ot
ANA NPefoCTaBNeHMA akUMOHepam 26.12.1995 N@ 208-03 «O6
yAaNeHHOoro A0CTyna And yy4actua B aKumoHepHbIx obuiectBax» [OCA B
obUMX CObpaHMAX B OTYETHOM 2020 rosy nposeaeHo B dopme
nepvoze. 3a04HOrO rONOCOBAHMA.

Ha npaktike npu 04HOM
npoBeaeHnn rogoBoro Obulero
CObpaHMa akUMOHEPOB
NpUCYTCTBYET BOBLIMHCTBO
yneHos CoBeTa AMPEKTOPOB,
Bktoyan lNpeacesatena CA
MNpeacenarens peBU3MOHHOM
KoMuccumM. Kpome Toro, BCeM
KaHAMAATaM B OpraHbl
yNpaBAeHWs 1 KOHTPONS
HaNPaBAAKOTCA NPUrAALLEeHNA

O NpuHATUK yyacTua B CobpaHmu.
OTKNOHEHWE OT CObNOAEHMA
yKa3aHHOW pekomeHaaumm
BbI3BaHO TeM, 4to O6LecTBo no
PA3MYHbBIM MPUYMHAM
(NPOV3BOACTBEHHbIM,
OpraHy3aLUMOHHbIM, TVUYHBIM
0BCTOATENBCTBAM KaXAOTO
KaHAMAATa) HE MOXeET
obecneunts 0bA3aTeNbHOE
NPUCYTCTBME Ha KaXAOM
CcobpaHMM aKLMOHEepPOB BCex be3
UCKNFOYEHMA KaHAMAATOB B



OpraHbl yNpasaeHNa 1 KOHTPONA.
Ha npaktuke nposeaeHnn
cobpanmsa akumoHepos ObulecTsa
KaHAmAaTbl B uneHbl CoBeTa
LAMPEKTOPOB, paHee He
n3bpasLweca B coctas CoseTa
LAMPEKTOPOB, Kak Mpasuo,
MPVCYTCTBYFOT Ha CODPaHMAX
aKUMOHEPOB, M akLMOHEPbI
UMEKT PaKTUUECKyHO
BO3MOXHOCTb 334aBaTb UM
BOMPOCHI.

ObULeCTBO HAMEPEHO CTPEMMTLCA
B OyAyLleM K MakCMManbHO
NONHOMY COBMOAEHNIO
yKa3aHHOW pekomeHaaumm
Koaekca.

Kputepuii 3 He cobarosaetca.

B cBA3KM C OTMEHOW AencTBMA M. 2
ct. 50 ®enepanbHOro 3akoHa Ot
26.12.1995 Ne 208-03 «O6
aKuMoHepHbIx obulectBax» [OCA B
2020 rosy nposegeHoO B popme
3304YHOrO rONI0COBaHMA.

Mpu nposeaerHnn FTOCA B popme
OYHOro ronocoBaHmMsa, OBLLECTBO
obecneunBaeT TPaHCAALMIO
CobpaHuAa B MeCTe NpoBeAeHn, a
TaKXe B OpULManbHOM rpynne
MAO «HEDA3» B coumanbHOM cetn
«B KoHTakte» no agpecy:
vk.com/nefaz_ru. ans obecneyerHms



1.2

1.2.1

MaKCMManbHOro Yncna
Y4aCTBYHOLLMX aKLIMOHEPOB.
ObulectBoM NpopabaTbiBaeTcy
BOMPOC O 3aKAHYeHWM I0TOBOPa C
AQ «Perncrpatopckoe 0buiectBo
«CTATYC» Ha OkazaHue yCayr no
obecneyenHnto AocTyna
akupmoHepoB [MAO «HEPA3» k
31EKTPOHHOMY pecypcy «KabuHet
aKumoHepa».

B nepcnektne ObulecTtBo
NAaHMPYeT obecneynTb
cobaroseHre AaHHoM
pekoMmeHaaumm  Koaekca
KOPMOPAaTVBHOIO YNpaBaeHus.

AKLLI/IOHepaM npeaocrtaBieHa paBHaAd U CnpaBeaiMBad BO3MOXHOCTb yHaCTBOBaTb B pacrpeleieHnn ﬂpVI6bIﬂVI O6L|_I|eCTBa

NOCPeACTBOM NONYYEHNS ANBUAEHAOB.
ObulecTtBo paspabotanc 1. B Obuiectse pa3paboTaHa,
W BHEAPWNO NpO3pauHbii | yTBepxaeHa COBETOM AMPEKTOPOB U

N MOHATHBIA MEXAHMU3M packpbiTa AMBUAEHAHAA NOANTUKA.
onpeaeneHnsa pasMepa 2. Ecam ayBmaeHaHasa noanTmMka
ANBUAEHAOB N KX ObwecTBa MCNOb3yeT Noka3aTenu
BbIMAaThl. OTYETHOCTM 0bLLEecCTBa A4

onpezaeneHns pasmepa AMBUAEH/0B,
TO COOTBETCTBYHOLLME MNONOXKEHMS
AVBUAEHAHOW NOAUTUKM YUMTbIBAFOT

cobnropaeTcs

YaCTUYHO
cobnropaeTcs

He cobnroaaeTca

Kputepumn 11 2 He cobarogatoTcs.
B Obuiectse He pa3paboTaHo
[onoxeHne O AMBUAEHAHOM
MNOAUTMKE, B CBA3M C TEM, UTO
3KOHOMMYECKaa CUTyauma 1 PbIHOK
MaLMHOCTPOEHWS He MO3BONAKOT
NpOrHo3mnpoBaTh Bbixos ObllecTsa
B MONOXUTENbHYH GUHAHCOBYHO
30HY, a Takxe MPOrHO3MpoBaTh



ObuIecTBO He MpUHMMaET
pelleHne o Bbinaate
AMBUAEHAOB, €CNN Takoe
pelleHne, GopmanbHO He
HapyLlas OrpaHnyYeHui,
YCTaHOBEHHbIX
3aKOHOAATEIbCTBOM,
ABNAETCA IKOHOMMYECKM
HEOBOCHOBaHHbBIM M
MOXET NPUBECTM K
GOPMUPOBAHMIO JIOXKHbBIX

KOHCOMMAMPOBAHHbIE MOKa3aTenm
PUHAHCOBOW OTUETHOCTU.

1. AyBraeHAHaA NOAUTUKA
ObulecTBa COAEPXKMUT YeTkme
yKasaHma Ha
bMHAHCOBbIE/3KOHOMUYECKME
06CTOATENBCTBA, MPY KOTOPbIX
OObUeCTBY He CesyeT BbiniaumBaTh
AVIBUAEHABI.

cobnropaeTcs

4aCTUYHO
cobnrosaeTcs

He cobarosaeTcs

3HaYMTENbHBIX CYMM NPUOLIIN B
banxariuee Bpems.

Ycras ObLlecTBa npesycMaTpmBaeT
pazgen: «Ansmaenapl ObuuecTa»,
NAHHbBIV pa3aen yunTbiBaeT
NONOXeHWA CTaTbh 42
®epepanbHoro 3akoHa «O6
aKLMOHEpPHbIX 0bLLecTBax», 1
COOTBETCTBYET TPebOBaAHMAM
denepanbHOro 3akoHa «O6
aKUMOHEPHbIX ObLecTBax», B
CBA3M C YEM PUCKM HECODBOAEHNA
3aKOHOAATeNbCTBA OTCYTCTBYHOT.

B 2021 roay Obuiectso naaHnpyer
pa3paboTats lNnaH pa3suTma
KOPMOPATMBHOrO YNpPaBaeHWs, YTo
NO3BOJIUT YCOBEPLLEHCTBOBATb
MOZENb W MPaKTUKY
KOPMOPAaTMBHOTO YNPaBaeHWs.

B ObulectBe He pa3paboTaHo
[onoxeHre 0 AMBUAEHAHOM
NONNTHKE.

YcraB ObulecTBa npeaycMaTpmBaeT
pasaen: «nsmnaeHasl ObulecTa»,
NAHHbIV pa3aen yumtbiBaeT
NONIOXEHNA CTaTbn 43
depnepanbHOro 3akoHa «O6
aKUMOHEPHbIX ObLLEeCTBax», U
npeaycMaTpMBaET yKa3aHma Ha
d1HAHCOBbIE/3KOHOMMYECKME



1.2.3

1.2.4

npeAcTaBeHnin O
JnestensHoctn ObulecTsa.

ObwecTBO He AoMyCcKaeT
YXyAWEHWS ANBUAEHAHbIX
NpaB CyLLEeCTBYHOLLIMX
aKLMOHePOB.

O6LLEeCTBO CTpemMUTCA K
NCKNFOUEHMIO
MCMOb30BaHMA
aKkLMoHepaMm MHbIX
CnocoboB NonyYeHns
Npubbian (Aoxoaa) 3a
cuet ObLIecTBa, NOMUMO
JMBUAEHAO0B U
JMKBUALIMOHHOWM
CTOMMOCTM.

1. B otuetHOM nepuroae ObLecTBO
He NpeAnpPUHMaNno AeUCTBUN,
BEAYLLMX K YXYALIEHNHO
IMBUAEHAHBIX MPaB CyLWEeCTBYOLMX
aKLMOHEpPOB.

1. B uenax ncknroueHms
aKUMOHEepPaMm 1HbIX CNOCOb0oB
noayyeHna Npmbbin (A10xoaa) 3a
cuet ObLLeCTBA, MOMUMO
AMBUAEHAOB M NMKBUAALIMOHHOM
CTOMMOCTW, BO BHYTPEHHMIX
AOKyMeHTax ObLLecTBa yCTaHOBEHD!
MEXaHWM3Mbl KOHTPOA, KOTOPbIE
obecrneunBaroT CBOEBPEMEHHOE
BbIABJEHME 1 NPOLeaypy
0A006pPEHNA CAENOK C NLLAMK,
AaPPUNMPOBAHHBIMM (CBA3AHHBIMM) C
CYLeCTBEHHBIMM aKLMOHEPaMM
(MMUaMK, MerOLLMMM NPaBo
PacnopAXaTbCA rofocamu,
MPUXOAALLMMUCA Ha TONIOCYHOLLME
akumu), B Tex Cayyasx, Koraa 3akoH
bopMabHO He MPU3HaeT Takme
CLENKM B KaueCTBe CAENOK C
3aVHTEPECOBAHHOCTLHO.

cobnrosaetcs

YaCTUYHO
cobnropaeTcs

He cobnroaaeTcd

cobnropaeTcs

4acTMUHO
cobnropaeTcs

He cobnroaaeTca

0b6CTOATENLCTBA, MNPW KOTOPbIX

ObuiectBy He cneayet
BbIMNauMBaTh AMBUAEHADbI.



1.3 CucTeMa 1 NpakTvka KopnopaTMBHOIO yNpaBaeHMs 06ecneymBaroT PpaBeHCTBO YCNOBUIM AN BCEX akKLUMOHEPOB - BNAAENbLIER aKLMM
OAHOW KaTeropum (Tvna), BKAKUYaa MMHOPUTAPHBIX (MEIKMX) aKLUMOHEPOB M MHOCTPAHHbIX akLIMOHEPOB, 1 PaBHOE OTHOLLEHWE K HAM
Co cTopoHbl ObulecTsa.

1.3.1 O6LLecTBO cO34a0 1. B TeueHme oT4eTHOro nepuosa
yCNOBUA AN NpoLesLypbl yrpaBaeHm X cobnroaaetcs
CNpaBeAanBOro NOTEHUMaNbHBIMM KOHPAMKTaMM
OTHOLLUEHMA K KaXAOMY VHTEPECOB Y CyLLECTBEHHbIX YaCTUYHO
aKUMOHepPY CO CTOPOH®I AKLMOHEPOB ABAOTCA cobaroaaeTcs
OPraHoB yrpas/ieHUa 1 3PPEKTUBHBIMM, @ KOHPANKTAM
KOHTPONMPYHOLLIMX NN MEXAY aKLMOHepamu, e TakoBble
Obuectsa, B TOM ymcne  6biav, COBET AMPEKTOPOB YA He cobroaaeTcs
yCNoBuMA, Haj/exallee BHUMaHue.
obecneumBatoLLme
HEeLOMNYCTMMOCTb

3710ynoTpebaenrnit co
CTOPOHbI KPYMHbIX
aKLMOHepOoB No
OTHOLLEHWHO K
MUHOPUTAPHbIM

aKUMOHEPaM.

132 ObLlecTBo He 1. KBazmkasHauemckme akuym
npeanpuH1UMaeT OTCYTCTBYHOT MW HE y4aCTBOBANN B X  cobntopaetca
LEeNCTBUNIA, KOTOpble rONOCOBaHMM B TeUeHme OTYeTHOro
NPVBOAAT UM MOTYT nepuoaa. YaCTMYHO
NpVBECTU K cobntosaetcH
MCKYCCTBEHHOMY
nepepacnpeaeneHnto
KOPMopaTMBHOro He cobntogaeTca
KOHTPONA.

14 AKUMOHepam obecneyeHbl HagexHble M 3PGeKTUBHbIE CNOCOOLI yYeTa NPaB Ha akLMK, a Takke BO3MOXHOCTb CBOHOAHOIO M

HEOOPEMEHUTEIBHOTO OTHYXAEHNA MPUHALNEXALLMX UM aKLWA.
1.4.1



2.

2.1

AKUpOHepam
obecneveHbl HAAEXHbIE U
3P PeKTUBHbIE CNOCODBI
yyeTa npaB Ha akUuMu, a
TakXe BO3MOXHOCTb
CBOBOAHOrO U
HeobpeMeHNTENBHOrO
OTUYXAEHMA
NPUHaANEXALLMX MM
aKLNA.

1. KauectBO 1 HafexXHOCTb
OCYLLECTBAAEMOW PErMCTPATOPOM
ObuecTBa AesTenbHOCTM MO
BeAEHMIO peecTpa BAadenbLeB
LEHHbIX Bymar COOTBETCTBYHOT
noTpebHocTam ObLecTBa 1 ero
aKLMOHEPOB.

cobnropaeTcs

YaCTUYHO
cobnropaeTcs

He cobarosaeTcs

CoBeT AMPEKTOPOB OCYLLECTBASAET CTpaTernyeckoe ynpasnenve OBLWECTBOM, ONpeaenseT OCHOBHbIE MPUHLMMLI M MOAXOAbI K
opraHv3aumm B ObLLECTBE CUCTEMbI YNIPABAEHNSA PUCKAMM U BHYTPEHHETO KOHTPOS, KOHTPOAMPYET AEATENbHOCTb UCAONHUTENBHbBIX

opraHoB ObULeCTBa, a Takxe peann3yeT VHble KkoueBble GyHKLUMN.

COBEeT AVPEKTOPOB
OTBeYaeT 3a NpuHATHE
peLleHNA, CBA3AHHbIX C
Ha3HauYeHeM n
OCBODOXAEHMEM OT
3aHMMaeMbIX
JNONXKHOCTEN
NCNONHNTENBHbIX
OpraHoB, B TOM 4ucae B
CBA3M C HEHAANEXALLMM
MCMONHEHMEM UMW CBOMX
obazsaHHocTeln. Coet
AMPEKTOPOB Takxke
OCYLLECTBAAET KOHTPO/Ib
3a TeM, UTOOb|
MCMNONHWTENBbHbIE OPraHbl
ObLecTBa AenCcTBOBaAM B
COOTBETCTBNM C
YTBEPXAEHHBIMM

1.CoBeT ANPEKTOPOB NMEET
3aKpernieHHble B YcTaBe
NOJHOMOUMA MO Ha3HAUEHWHO,
OCBOOOXAEHNIO OT 3aHNUMaEMOM
LNOKHOCTU 1 ONpeaeNeHno
YCNOBWI AOTOBOPOB B OTHOLUEHWM
YIEHOB UCMONHUTENBHBIX OPraHOB.
2. COBETOM AMPEKTOPOB PaCCMOTPEH
oTyeT (OTUeTbl) EANHOAMYHOTO
NCMONHUTENBHOTO OpraHa W YieHoB
KOMNErVianbHOrO MCNOAHUTENBHOTO
OpraHa O BbINOJHEHUM CTpaTerm
ObuecTsa.

cobnropaeTcs

YaCTUYHO
cobnronaeTcs

He cobarosaeTcs

Kputepuii 1 cobnroaaetca
Kputepuii 2 He cobnroaaetcs

OT4eT eAMHOANYHOIO
MCMONHWUTENBHOTO OpraHa o
BbIMONIHEH MM CTpaTernmn obLecTBa
He paccmatpuBanca Ha Cosete
LMPEKTOPOB B CBA3M C OTCYTCTBUEM
YTBEPXAEHHOWM CTpaTery pa3suTme
ObuecTsa.

COBETOM AMPEKTOPOB PacCMOTPEH
OTYET reHePaNbHOro AMPEKTOPa O
MPUOPUTETHBIX HaNPaBAEHMAX
LeaTeNsHOCTA.
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CTpatervel pa3sutma u
OCHOBHbIMM
HanpaBAeHUAMM
JnestensHoct ObLecTsa.
COBEeT AMPEKTOPOB
yCTaHaBNMBAET OCHOBHbIE
OPUEHTMPSI
nearensHoctn ObuecTsa
Ha JONTOCPOYHYHO
NepcnekTuBy, OLeHVBaeT
W yTBEPXAAET KNtoYeBble
nokasaresnm
NeATeNbHOCTU U
OCHOBHble BU3Hec-Lenm
ObLecTBa, OLEHMBAET U
0400pPSET CTpaTermto 1
BU13HeC-NAaHbl No
OCHOBHbIM BM1aM
nestensHoctn ObulecTsa.

COBET AMPEKTOPOB
onpeaensieT NPUHLMMbI K
NOAXOAbl K OpraHM3aumm
CUCTEMbI ypaBaeHns
PUCKaMV 1 BHYTPEHHETO
KOHTPONA B 0bLLecTBe.

1. B TeueHme OT4eTHOro nepuosa Ha
3acesannax CoBeTa AMPEKTOPOB
ObINM PACCMOTPEHBI BOMPOChI,
CBA3aHHble C XOAOM UCMOIHEHNA U
aKkTyanuM3aumm crparermm,
yTBEPXAEHNEM DUHAHCOBO-
XO3AMCTBEHHOIO NaaHa (broaxeTa)
ObuecTBa, a Takke PAaCCMOTPEHMIO
KpUTEPMEB 1 NOKa3atenen (B ToM
YMCae NPOMEXYTOUHbIX) peanmsaumm
cTpaternm n busHec-NaaHoB
ObLecTsa.

1. CoBeT AMPEKTOPOB ONpeaen
MNPUHLMNGI U NOAXOAbI K
OpraHm3aummn CUCTeMb yrpasaeHns
PUCKaMM 1 BHYTPEHHErO KOHTPONA B
ObuyecTse.

2. COBET AMPEKTOPOB MPOBe
OLLEHKY CUCTEMbI YTIPaBAEHNA
PUCKaMK 1 BHYTPEHHErO KOHTPO/IA
ObLecTBa B TEYEHKME OTUETHOTO
nepuoza.

cobnropaeTcs
X YacTM4YHO

cobnrosaetcs

He cobnroaaeTcd

X YyacTUyHO
cobnrogaetcs

He cobarosaeTcs

Bonpockl, cBA3aHHbIE C XOAOM
MCNONHEHNA W aKTyanu3aumm
CTpaTermm He paccMaTpPUBaNUCh, HO
Ha CoBeTte ANpeKkTopos
paccMaTpuBasnCs OT4eT no
NPVOPUTETHLIM HaNPaBAEHNAM
pa3snTna ObulecTsa.

Bonpochkl B 4actu yTBepXAEHMS
bVHAHCOBO-XO3AUCTBEHHOIO MNiaHa
(broaxeta) ObLLECTBa, a Takxe
PacCMOTPEHMA KPUTEPVIEB U
nokasatenei (B TOM umcne
NPOMEXYTOUHbIX) Peann3aumm
OU3Hec-NNaHoOB

ObulectBa paccmaTpyBanmCh B
TeyeHue roga Ha Cosete
AMPEKTOPOB.

Kputepuii 2 He cobatoaatoTcs.

B TeueHwue oTueTHOrO Nepvoja
COBET AVPEKTOPOB He MPOBOAN
OLEHKY CUCTEMbI ypaBAeHNs
PUCKaMK 1 BHYTPEHHETO KOHTPONA
B ObulecTse.

Llenw, 3aza4m 1 NpUHLMMDI
bYHKLUMOHMPOBaHMA CUCTEMBI
BHYTPEHHErO KOHTPOAA U
yNpaBAeHns pruckamm 3aKpeneHsi
B MNMonntmke NMAO «HEDA3» B



2.1.4

0bnacTV ynpaBaeHns prckamm m
BHYTPEHHErO KOHTPOAA
(yTBEpXAEHO COBETOM AMPEKTOPOB
MAO «HED®A3» ot 05.12.2016
(npotokon N2 5 (200)), cornacHo
KOTOPOMY BHYTPEHHMIA KOHTPOb
OCYLLECTBAAETCA PYKOBOANTENAMM
1 PabOTHUKAMM CTPYKTYPHbIX
nNoAPa3AeNeHNn, OTBETCTBEHHbIX 3a
OpraHV3aumio u
OYHKLUMOHVMPOBAHNE BHYTPEHHETO
KOHTPONS.

OTAeNbHOrO CTPYKTYPHOTO
NoApPa3AenenHuns,
OCYLLECTBAAFOLLETO BHYTPEHHNA
KOHTpOb B ObLLECTBE HE CO34aHO,
B CBA3M C YeM yka3aHHas OLeHKa B
OTYETHOM roAy He MPOBOAMAACh.
Yxe B 2021 roay B Obuiectse
MAaHMPYeTCA pelleHne Bonpoca O
NpUBAEUYEHNIN HE3ABMCMOW
BHELWHEW opraHm3aumm ans
OKa3aHua yCnyr No NPOBEAEHNIO
BHYTPEHHEro ayamTa And
CMCTEMATUYECKOW HE3aBUCUMMOM
OLIEHKM HaZEXHOCTU U
3PPEKTUBHOCTM CUCTEMBI
ynpaBaeHnsa puckamm 1
BHYTPEHHErO KOHTPOA M NMPaKTVIKM
KOPNOpPaTMBHOIO YNpPaBaeHMA B
ObuyecTse.
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COBET AMPEKTOPOB
onpeaenaet NoanNTUKy
ObuwectBa No
BO3HarpPaxaeHunro 1 (1an)
BO3MELLEHMIO PAaCXOA0B
(KoMneHcaumin) uneHam
CoBeTa AMPEKTOPOB,
NCNONHUTENbHbIX
OPraHoB M MHbIX
K/IFOYEBbBIX PYKOBOAALLMX
paboTHmkoB ObulecTBa.

COBET AVPEKTOPOB
UrPaeT KNHOUEBYHO POb B
npesfynpexaeHmu,
BbISIBJIEHWNU U
yperympoBaHum
BHYTPEHHMX KOHDAMKTOB
MEX/y OpraHamm
ObulecTBa, akUMOHepPaMm

1. B ObuiecTtse paspaboTaHa 1 cobnronaetca
BHeApeHa 0a06peHHas CoBeToM
AVPEKTOPOB NOANTMKA (MOAUTUKN)
MO BO3HArpaxaeHuo u
BO3MELLEHMIO PaCXOA0B
(komneHcaumm) uneHos CoseTa
AMPEKTOPOB, NCMONHUTENBHbIX
opraHoB ObueCTBa N UHbIX
KNHOUEBBIX PYKOBOAALLMX
paboTHmKoB ObLlecTBa.

2. B Teyenne otuetHOro nepvoa Ha
3acenanuax CoBeTa AMPEKTOPOB
ObINM PACCMOTPEHBI BOMPOCHI,
CBA3aHHble C YKa3aHHOW NOAMUTUKOM
(noanTrKamm).

X YacTU4YHO
cobnropaeTcs

He cobnroaaeTca

1. CoBeT ANpPeKTOpPOB Urpaet
KNFOYEBYHO POJ/b B
NpesynpexaeHuy, BbIaBAEHUN U
YPEryaMpoBaHum BHYTPEHHMWX
KOHQINKTOB.

2. ObULeCTBO CO34aN10 CUCTEMY
MAEHTVOVKALMM CAENOK, CBA3AHHbIX
C KOHQIMKTOM MHTEPECOB, U CUCTEMY

X cobnropaercs

YaCTUYHO
cobnrosaetcs

B oTHOWWEHWM nyHKTOB 1, 2
O6LwecTBO NpUBOANT
cnepyrolime o6 bACHEHWS:
[lockosbky kateropma

«KNHOYEBBIX PYKOBOAALLMX
PabOTHNKOB» He onpeseneHa 1 He
yTBEpxAeHa COBETOM
AMPEKTOPOB, B OTHOLIEHUM
LAHHOW KaTeropum paboTHMKOB
[MonnTtrKa NO BO3HArpaxAeHWHo 1
BO3MELLEHMIO PaCcXOA0B
(komneHcaumin) CoBeTom
AMPEKTOPOB HE YTBEPXAaNach.
[MonnTrka NO BO3HArpaxAeHWHo 1
BO3MELLEHMIO PacXOA0B
(koMneHcauwmi) Bcex paboTHNKOB
ObuiecTBa onpeseneHa C y4eTom
NPVHUMMIOB NOANTUKM MO
BO3HArPaXAEHMIO M BO3MELLEHMIO
PacxoA0B (KOMMEHCaLMI) YneHam
MCMONHUTENbHBIX OPraHoOB
ObulecTtBa, 0406peHHON COBETOM
AMPEKTOPOB.



2.1.6

2.1.7
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Obuecta 1
paboTHMkamm ObulecTsa.
CoBET ANPEKTOPOB
UrPaeT KNFOUEBYHO POJb B
obecneyeHmm
MPO3PaYHOCTH
ObuecTsa,
CBOEBPEMEHHOCTM U
NOHOTHI PaCcKPbITUA
ObuecTBoM
nHGOPMaLIMK,
HeobpeMeHNTENBHOTO
JOCTyNa aKUMOHEPOB K
nokymeHtam Obulectsa.
COBET ANPEKTOPOB
OCYLLECTBAAET KOHTPO/Ib
3a NPaKTMKOM
KOPMOPaTMBHOIO
ynpasaeHna B ObulecTse
W UTPaEeT KNHOYEBYHD POJb
B CyLLECTBEHHbIX
KOPMOPAaTMBHbIX
cobbItmax ObuiecTsa.

Mep, HanpaBAeHHbIX Ha paspeLleHne
TaKNX KOHPIMKTOB

1. CoBeT AMPEKTOPOB YTBEPAM
[MonoxeHne 06 MHGOPMaLVOHHOWN
NOANTHKE.

2. B ObuiecTse onpeaeneHbl avua,
OTBETCTBEHHbIE 33 peanmn3aumio
MHGOPMALIMIOHHOW MONUTUKM.

1. B TeyeHme oTt4yeTHOro neprosa
COoBeT AMPEKTOPOB PaCcCMOTPEN
BOMPOC O MPakTMke KOPNOPaTMBHOIO
ynpasneHna B Obuiectse.

COBET AMPEKTOPOB NOAOTYETEH aKUMoHepaM ObLecTBa.

NHdopmauma o pabote
CoBeTa AMPEKTOPOB

1. TopoBon otyet ObLLIECTBA 3a
OTUETHbIN NepPM1OA BKNFOUAET B CebA

He cobnroaaeTca

cobnropaeTcs

YaCTUYHO
cobnropaeTcs

He cobnroaaeTcd

cobnropaeTcs

4acTMUHO
cobnropaeTcs

He cobnroaaeTca

cobnrosaetcs

OCHOBHble acnekTbl NPaKTVKm
KOPMOPAaTUBHOTO YNPaBaeHWa B
ObuiecTBe coaepxaTca B oTyeTax
€MHONMYHOTO NCNONHUTENBHOTO
opraHa:

No peanunsaumy nepeyHsa Mep,
HanpaBAEHHbIX Ha CHXEHMe
puckoB [MAO «HEDA3» B obnactu
KOMMNAEHC;

o cobnroaeHnn NAO «HEDA3»
TPebOBaHM 3aKOHOAATENBCTBA 0O
MHCaMAePCKON MHGOPMaLIN.
YKa3aHHble OTYeTbl PaCCMOTPEHS!
Ha 3acesaHunax Coseta
LAMPEKTOPOB.

Kputepuii 2 He cobatoaaetcs.
OueHka pabotbl CoeTa
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PaCKpPbIBAETCSA U
npeaocTaBnseTcs
aKkLmoHepam.

[Npeacenarens Coseta
AMPEKTOPOB AOCTYNeEH
AN 00LIEHNS C
akumoHepamm ObulecTsa.

MHPOPMALMIO O MOCeLLaEMOCTH
3acesannin CoBeTta AMPEKTOPOB U
KOMUWTETOB OTAE/bHbIMM
AVIPEKTOpamu.

2. [040BOW OTUET COAEPXKNT
MHPOPMaLMO 06 OCHOBHbIX
pe3y/bTatax oueHkn pabotel Coseta
AVPEKTOPOB, NPOBEAEHHON B
OTUETHOM MEPUOZE.

1. B ObulecTse cyuiectByet
Npo3payHaa npoueaypa,
obecneymBaroLLad akLyoHepam
BO3MOXHOCTb HanpaBNATh
npeacesarento Coseta AMPEKTOPOB
BOMPOCHI M CBOKD MO3MLIMKO MO HUM.

X YacTU4YHO
cobnropaeTcs

He cobarosaeTcs

X cobnopaetca

YaCTUYHO
cobnropaeTcs

He cobnrosaeTcs

anpekTopos B 2020 roay He
NPOBOAMAACh.

ObLWeCcTBO NOCTENEHHO BHEAPAET
3NeMeHTbI OLeHKkM paboTbl CoseTa
AMPEKTOPOB W MAaHMpyeT
bopmMann3oBaTh NpoLeaypy
oueHkn pabotel CoBeTa
AMPEKTOPOB.

[0 UTOram oLeHKM NaaHMpyeTca
PaCKPbITh B TOA0BOM OTUETE
COOTBETCTBYHOLLME PE3YbTAThI.

COBET AMPEKTOPOB ABNAETCA IPPEKTVBHBIM M MPOdECCHMOHANbHBIM OpraHoM ynpasaerua O6LlecTBa, CNOCOOHBIM BbIHOCKUTb
OOBEKTUBHBIE HE3aBUCKIMbIE CYXAEHNA 1 NPUHVMMATL PELLEHNA, OTBEYaroLMe nHTepecam OBLLeCTBa 1 €ro akLIMOHEPOB.

ToNbKO NMLa, MMeroLLIme
He3ynpeyHyro AeN0BYHO U
JIMYHYIO PenyTaLmto u
obnajarouye 3HaHUAMM,
HaBbIKaMK U OMbITOM,
HEeOOXOANMbIMW ANS
MPUHATUA PELUEeHUH,
OTHOCALLMXCA K

1. MpnHaTaa B ObLlecTBe Npoueaypa
OLEeHKM 3dEKTUBHOCTM PaboTbl
CoBeTa AMPEKTOPOB BKAKOUAET B TOM
Ymcae OLEHKY NPOGECCMOHANBHOM
KBasMpmkaumm yneHos CoBeta
LMPEKTOPOB.

cobnrosaeTcs

YaCTUYHO
cobnropaeTcs

X ' He cobarwoaaetca

O6LLECTBO MOCTENEHHO MAaHMPyeT
BHEAPUTb DNEMEHTbBI OLIEHKM
paboTbl CoBeTa AMPEKTOPOB U
dopmanm3osats NpoLeaypy
oueHkn pabotbl CoBeTa
AVPEKTOPOB.

BO BHYTPEHHMX AOKYMEHTaX
O6LecTBa NpeayCMOTPEHbI
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komneTteHumm CoBeta
AMPEKTOPOB, M
TPEbYOWMMUCA ANA
3PPeKTMBHOTO
OCYLLECTBNEHMA €ro
GyHKLMIA, n3buparoTca
yneHamm Coseta
AMPEKTOPOB.

Ynenbl Coseta
ampekTopos ObulecTsa
n3buparotca
NOCPeACTBOM
NPO3payYHoOr NpoLeaypsl,
NO3BOJIAOLLEN
aKLMOHepaM NoayYnTb
MHPOPMaLMIO O

2. B otuetHoM nepuoge CoBeTom
AMPEKTOPOB (M1 €T0 KOMUTETOM MO
HOMWHaLMAM) Bblna NpoBeAeHa
oueHka KaHamaatos B CoBet
AMPEKTOPOB C TOUKM 3pEHMA
HaIMUMA Y HUX HEOOXOAMMOTO

OnMblITa, 3HaHWI, A€0BOW penyTaumu,

OTCYTCTBUA KOHQAMKTA MHTEPECOB U
T..

1. Bo Bcex cnyyaax nposeseHW
Obuiero cobpanma akLIMOHEPOB B
OTUETHOM Mepuroze, MoBeCTKa AHSA
KOTOPOroO BK/IKOYaNa BOMPOChI 06
n3bpaHum CoBeTa AMPEKTOPOB,
ObLecTBO NPeACTaBMUIO
aKkUmMoHepam brorpaduyeckme
JlaHHblE BCEX KaHAMAATOB B UNEHbI

cobnrosaeTcs

YaCTUYHO
cobnropaeTcs

He cobnroaaeTca

NONOXeHWA C TpeboBaHUAMY,
NPeAbABAAEMbIMA K BbIABUTAEMbIM
KaHAWAaTaM Ha n3bpaHue B CoeT
AVPEKTOPOB. YKa3aHHble
NONOXEHWUA COAEPXAT CBEAEHMA
06 0bpazoBaHMK 1 OMbITe PaboThI
Bbl/JBUrAEMbIX KaHAMAATOB. TakuM
obpazom, ObulecTBo obnagaet
nHbopmaumen ob yposHe
NpodeccMoHaNbHOM KBaNMPUKaLIMM
yneHos CoBeTa AMPEKTOPOB U
MNPOBOAMT COOTBETCTBYHOLLIMI
aHanus. B Toxe Bpema n3bpaHve
TOrO WM MHOTO KaHAmAaTa B
coctas CoBeTa AMPEKTOPOB
Ob6LLecTBa OTHOCUTCS K
UCKNHOUNTENBHOM KOMMNETEHLMM
ObLero cobpaHVa akLMOHEPOB.
CneposatensHo, ObLecTso 1
COBET AMPEKTOPOB He BMpase
AVKTOBATb aKLMOHepaM CBOHO
NO3MUMIO OTHOCUTENBHO M3DpaHMA
TOrO UM MHOTO KanamAaaTta B CoBeT
AMPEKTOPOB.

Bo Bcex cnydasx npoBeAeHMs
Obwero cobpanma akLIMOHEPOB B
OTYETHOM Mepuoje, MOBECTKA AHSA
KOTOPOTO BKJ/IKOYaNa BOMPOChI 06
n3bpaHnM CoBETa AMPEKTOPOB,
ObwWecTBO NpeaCTaBNAN0
aKkuyoHepaM Ha roaosom Obuiem
cobpaHum brorpaduyeckme
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KaHAMAATax,
AOCTaTOUHYHO AN
boOpMMPOBaHNA
npeAcTaBaeHNs 06 KX
JIYHBIX U
NPOdeCcCcOHaNbHbIX
KauyecTBax.

CoBeTa AMPEKTOPOB, pe3y/bTaThl
OLLEHKM TaKMX KaHAMAATOB,
nposeseHHON COBETOM AMPEKTOPOB
(M ero KOMUTETOM MO
HOMMHALMAM), a Takxke
MHGOPMALIMKO O COOTBETCTBUM
KaHAMAATa KpUTEPUAM
HE3aBMCMMOCTW, B COOTBETCTBUM C
pekomMeHaaumammn 102 - 107 Koaekca
M MUCbMEHHOE Cornacme KaHAMAaTOB
Ha n3bpaHue B coctaB CoBeTa
AMPEKTOPOB.

[lAaHHble BCEX KaHAMAATOB B Y/eHbl
CoBeTa AMPEKTOPOB C OTMETKOM O
CENIZSTZIZ

MUCbMEHHOTO Cornacma
KaHAMAATOB Ha n3bpaHune B COCTaB
CoBeTa AMPEKTOPOB.

BO BHYTPEHHWX AOKYMEHTax
ObLLecTBa He NpeayCcMOTPEHO
NpOBeAeHMe OLEHKM KaHAMAATOB B
COBET AMPEKTOPOB C TOUKM 3peHMa
HaMUMA Y HIX

HEOBXOAMMOrO OMbITa, 3HAHWNN,
LEeN0BOM penyTaumy, OTCyTCTBMA
KOHPIKTa MHTEPECOB.

3bpaHne kaHAMAaTOB B COCTaB
Cogerta anpektopos ObulecTBa
OTHOCUTCA K UCKITFOUMTENBHOM
komneTeHumm Obuero cobpanms
aKUMOHEPOB.

Takmum obpaszom, ObLLecTBo
obnagaeT HeOHXOANMOM
nHbopmaumen ob yposHe
NPOPECCMOHANBHON KBAaNNPUKALIN
uneHoB CoBeTa AMPEKTOPOB.
O6LLECTBO MOCTENEHHO MAaHUpyeT
BHEAPUTb 31EMEHTbI OLIEHKM
KaHAMAATOB B YneHbl CoBeTa
ampekTopos ObLecTBa, a Takxke
MHPOPMALIMKO O COOTBETCTBUM
KaHAuAaTa KpUTEpUAM
HE3aBMCKMOCTM.
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Cocras CoBeTa
AMPEKTOPOB
cbanaHCMpPOBaH, B TOM
umcne no keaamduKaumm
€ro YNeHOB, 1X OMbITY,
3HaHWAM U 1€N10BbIM
KauecTBaM, 1 NONb3yeTcs
LOBEPVIEM AKLIMOHEPOB.

KoanuectBeHHbIM COCTaB
CoBeTa ANpeKTopoB
ObuectBa faeT
BO3MOXHOCTb
OpraHx30BaTh
nedrensHocte CoBeta
AMPEKTOPOB Hanbonee
3OdEKTVBHBIM 0OPA3OM,
BK/ItOYaA BO3MOXHOCTb
PopMMPOBaHMA
komutetos CoBeTa
AMPEKTOPOB, a Takxke

1. B pamkax npoueaypb! OLEHKM
paboTbl CoBeTa AMPEKTOPOB,
NPOBEAEHHOW B OTYETHOM MEPUOLE,
COBET AMPEKTOPOB
NpOaHaAM3MpoBas COHBCTBEHHbIE
noTPebHOCTV B 0H6NacTH
NpPOdGeCcCMoHaNbHOW KBaNMpMKaLmm,
OnbITa U A€N0BbIX HaBbIKOB.

1. B pamkax npoueaypbl OLEHKM

CoBeTa AMPEKTOPOB, MPOBEAEHHOM B

oT4yeTHOM nepuoje, CoseTt
AVIPEKTOPOB PacCMOTPEN BOMPOC O
COOTBETCTBMMN KOMUYECTBEHHOTO
coctaBa CoBeTa AMPEKTOPOB
notpebHocTam ObulecTa m
MHTEpEecaM akLMOHEPOB.

cobnropaeTcs

YaCTUYHO
cobnropaeTcs

X He cobnosaetca

cobnrosaetcs

YaCTUYHO
cobnropaeTcs

X ' He cobarwoaaetca

OueHka pabotbl CogeTa
ampektopos B 2020 roay He
NPOBOAMAAC, MOCKOBKY AaHHOE
NONOXeEHWE He NPeayCMOTPEHO
BHYTPEHHUMM AOKYMEHTAMM
Obuwecta. ObLWECTBO NOCTENEeHHO
NAaHMPYeT BHeAPATb NPOoLeaypy
oueHkn pabotbl CoBeTa
AMPEKTOPOB, B TOM Yncae

OLeHKY NpodeccoHaNbHOM
KBasmMpukaumm yneHos Coseta
LAMPEKTOPOB M OLEHKY KaHAMAATOB
B COBET AMPEKTOPOB.

YnerHbl Coseta anpektopos [TAO
«HEDA3» aBn4r0TCA NPU3HAHHBIMY
npodeccnoHanamm B 0bnacTax
nedarensHoctn [MAO «HEDAS»,

B CBA3W C YeM AOMNONHUTE bHbIE
PUCKM

OTCYTCTBYHOT.

OueHka pabotbl CoseTa
ampektopos B 2020 roay He
NPOBOAMAAC, MOCKObKY AAaHHOE
NoNOXeHWe He NpeayCMOTPeHO
BHYTPEHHUMM AOKYMEHTAMM
Obuwecta. ObLWECTBO NOCTENEHHO
NNaHMPYET BHEAPATL NPoLeaypy
oueHkn pabotel CoBeTa
LMPEKTOPOB.

CornacHo n.15.7 Ycrasa NAO
«HEDA3» KOnmyecTBeHHbIM COCTaB
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obecneumBaert
CYLLLECTBEHHbIM
MWHOPUTaPHbIM
akumoHepam Obulectsa
BO3MOXHOCTb M3bpaHns
B coctaB CoBeTa
AMPEKTOPOB KaHAMAaTa,
3a KOTOPOrO OHM
rONI0CYHOT.

B cocras CoBeta ANPEKTOPOB BXOANT AOCTATOHHOE KONMNYECTBO HE3ABMCUMBbIX AMPEKTOPOB.

He3aBnCKMbIM
AMPEKTOPOM MPU3HaeTCA
JMLO, KOoTopoe obnasaeT
JOCTAaTOUHbIMM
npodeccnoHanM3mMom,
OMbITOM U
CaMOCTOATENbHOCTLIO AN
bopMMPOBaHMA
COBCTBEHHOM MO3ULMN,
CNOCOBHO BbIHOCKTb
OOBEKTMBHbIE U
N0OPOCOBECTHbIE
CYXAeHNs, He3aBMCKMble
OT BAMAHWA
NCNONHNTENBHbIX
OpraHoB 0bLECTBa,
OTAENbHbIX FPYNM
aKLMOHEPOB MM MHbIX
3aMHTEepPEeCOBaHHbIX
CTOPOH. [1pKn 3TOM
cneayet yumTbiBaTh, UTO B
OObIYHBIX YCIOBUAX HE

1. B TeueHme oT4eTHOro nepuosa Bce
He3aBUCHMble YieHbl CoseTa
AMPEKTOPOB OTBEYaNN BCEM
KPUTEPUAM HE3aBMCUMOCTH,
yKa3aHHbIM B pekomMeHzauumax 102 -
107 Kopekca, v 6biam npusHaHb|
HE33aBUCHMMbIMM MO PELLEHMIO
CoBeTa AMPEKTOPOB.

X cobnrosaercs

4acTUUHO
cobnropaeTcs

He cobnrosaeTcs

CoBeTa anpektopos ObLLEeCTBa
PaBeH / UneHaM.



2.4.2

MOXET CUMTaTbCA
HE3aBNCKMbIM KaHAMAAT
(M36paHHbIM uneH CoseTa
AMPEKTOPOB), KOTOPbIN
cBa3aH ¢ ObLLEeCTBOM, ero
CYLLLECTBEHHbIM
aKLMOHEPOM,
CYLLLECTBEHHbIM
KOHTPareHToM mam
KOHKypeHTOoM ObulecTBa
WK CBA3AH C
roCylapCTBOM.
[lpoBOAMTCA OLEeHKa
COOTBETCTBMA KaHAMAATOB
B uneHbl CoBeTa
AVPEKTOPOB KPUTEPUAM
HE33aBUCMMOCTH, a Takxke
ocyLLecTBaneTca
PErYNAPHBIA aHa M3
COOTBETCTBMA
HE3aBUCMMbIX YNEHOB
CoBeTa ANpeKTopoB
KpUTEPMAM
HEe3aBUCUMOCTU. [Tpu
NPOBEAEHMIN TaKOM
OLiEHKM CcozepKaHme
LOMKHO Npeocbnasatb
HaZ GOpMON.

1. B otuetHOM nepuroge CoBeT
AMPEKTOPOB (MM KOMUTET MO
HOMMHaUMAM COBETa AMPEKTOPOB)
COCTaBW/I MHEHWME O HE33aBUCUMOCTH
KaXA0ro KaHamAaaTa B COBET
AMPEKTOPOB M NPeACTaBU
aKLMOHEepaM COOTBETCTBYHOLLLEE
3ak/IHOYUEHME.

2. 3a oT4eTHbI Nepmos CoseTt
AMPEKTOPOB (M1 KOMMUTET MO
HOMMWHaLMAM COBETa AVPEKTOPOB)
Nno KpanHen Mepe OAMH pas
PacCMOTPEN HE3aBMCHMMOCTb
LencTByroumx yneHos CoseTa
AMPEKTOPOB, KOTOPbIX O6LLECTBO
yKa3blBaeT B rOJOBOM OTYETe B

KadeCTBe HE3aBMCMMbIX AMPEKTOPOB.

3. B ObuyectBe pa3paboTaHbl
NpoLLeAypPbI, OnpeaenstoLme
HEOOXOAMMblEe NENCTBUS YneHa

cobnropaeTcs

YaCTUYHO
cobnronaeTcs

He cobarosaeTcs



2.4.3

2.4.4

He3aBucHMble AnpekTopa
COCTaB/AKOT HE MEHee
OAHOM TPeTU M3bpaHHOro
coctaBa CoBeTa
LAMPEKTOPOB.

He3aBucKMble aAMpekTopa
UrPaoT KIHOUEBYHD POJIb
B NpeAoTBPaLLEeHMM
BHYTPEHHWNX KOHOANKTOB
B Obulecte n
coBepLieHnm ObLLecTBOM
CYLLECTBEHHbIX

CoBeTa AMPEKTOPOB B TOM CJIy4ae,
eCV OH NepecTaeT bbITb
HE33aBUCMMbIM, BKIKOYAS
0643aTeNbCTBa NO CBOEBPEMEHHOMY
nHdopmMmpoBaHMto 06 3Tom CoseTa
AMPEKTOPOB.

1. HezaBuncnmMble anpekTopa
COCTaBNAKOT HE MeHee OAHOW TPeTH
cocTaBa CoBeTa AMPEKTOPOB.

1. HezaBncnmMble anpekTopa (y
KOTOPbIX OTCYTCTBYET KOHPANKT
WHTEPECOB) NPeABapuTENbHO
OLIEHMBAIOT CYLLECTBEHHbIE
KOPMNOPaTuBHbIE AEMCTBUA,
CBA3aHHbIE C BO3MOXHbIM
KOHPNMKTOM UHTEPECOB, a
Pe3ybTaTbl TakoW OLIEHKM

cobnropaeTcs

YaCTUYHO
cobnronaeTcs

X He cobaraaetca

X cobnopaetca

YaCTUYHO
cobnrosaetcs

B HacToALLee Bpemda B CoBeTe
ampekTopos ObLLecTBa
HE33aBUCVMBIM AMPEKTOPOM
asnaetca 1 unen Coserta
AMPEKTOPOB. Kak yka3aHo B MyHKTe
2.3.1. Otyerta, n3bpaHwe TOro nm
MHOTO KaHAamAaTa B coctas CoBeTa
ampekTopos ObLLecTBa OTHOCKUTCA
K MCKHOUNTENIBHON KOMMNETEHLMM
Obuiero cobpaHms akLIMOHEPOB.
CneposatensHo, ObLecTso 1
COBET AMPEKTOPOB He BMpase
AMKTOBATb akLMOHEPaM CBOHO
MO3MUMIO OTHOCUTENBHO M3DpaHMA
TOrO UM MHOTO KanamzaaTa B CoBeT
AMPEKTOPOB.



KOPMOPAaTMBHbIX npeaoctasnarorca Cosery He cobntoaaeTca
NeCcTBUN. LMPEKTOPOB.

2.5 [peaceaatens CoBeTa AMPEKTOPOB CNOCOBCTBYET Hanbonee 3GdEKTUBHOMY OCYLLECTBAEHMIO GYHKLIMIA, BO3NOXEHHbIX Ha COoBET
AMPEKTOPOB.

251  Tlpeacepatenem Coseta
AMPEKTOPOB M3bpaH
HE3aBUCHMbIV ANPEKTOD,
ambo 13 uncna
M30PaHHbIX HE3ABUCHMBbIX
AMPEKTOPOB OnpeseneH
CTapLUMA HE3ABMCUMbI
AMPEKTOD,
KOOPAMHMPYHOLLMI
PaboTy HE3aBMCUMbIX
AVPEKTOPOB
OCYLLECTBAAROLLIMM
B3aMMOLENCTBME C
npeaceaarenem Coseta
AVPEKTOPOB.

2.5.2 Tllpeacenatens Coeta
AMPEKTOPOB
obecneunBaert

1. Mpeaceanatens Coseta

ANPEKTOPOB ABJIAETCA HE3aBNCMMbIM

LAMPEKTOPOM, WM XXe Cpean
HE3aBMCUMbIX AVPEKTOPOB
onpejeneH CTapLUnii He3aBUCUMbI
LAMPEKTOP.

2. Ponb, npaBa n 064a3aHHOCTM
npeacesatend Coseta AMPEKTOPOB
(W, ecv NPUMEHNMO, CTapLllero
HE3aBUCMMOrO AMPEKTOPA)
AOMKHBIM 0OPa3oM OnpeaeneHbl BO
BHYTPEHHMX A0KyMeHTax ObLiecTsa.

1. 2PPeKTMBHOCTL PabOTh|
npeacesatend Coseta AMPEKTOPOB
OLeHMBanach B pamkax npoLeaypsbl

cobnropaeTcs
4acTUUHO

cobnronaetcs

He cobnrosaeTcs

cobnrosaetcs

Kputepwii 1 He cobatoaaetcs.
Mpeacenatens CoBeTa AMPEKTOPOB
ObLectBa He aBnaeTca
He3aBUCMMbIM AnpekTopoM. Cpeaum
HE3aBMCUMbIX AMPEKTOPOB
CTapLWM HE3aBUCUMbIN AVPEKTOP
He onpeseneH.

Kpome T0ro, pekoMeHayemble
00A3aHHOCTM CTapLUEro
HE3aBMCMMOrO AMPEKTOPA NP MX
peannsaumm MoryT

HeraTMBHO MOBAUATL Ha
pPeann3aLMIo NPaB OCTaabHbIX
uneHos CoBeTa AMPEKTOPOB, B TOM
ymcne

HE33aBUCUMbIX AVPEKTOPOB,
MOCKOJIbKY KOOPAMHALMA
B3aMMOAENCTBMA MOXET OblITb
pacueHeHa Apyrmm
HE3aBMCUMbIMU AMPEKTOPAMM KaK
yLleMNeHre 1x Npas

(NpaBa Ha B3anMOAENCTBME,
HanpasaeHue TpeboBaHUK,
noayyeHne nHdbopmaumm 1 T.4.).
Kputepwii 1 He cobatopaetcs.
[MAO «HEDA3» noctynatensHo
BHELPAET 31EMEHTbI OLLEHKM



KOHCTPYKTMBHYHO oleHkM addekTneHocTM CoBeTa X ' 4aCcTMYHO paboTbl CoBeTa AMPEKTOPOB U

aTtMocdepy NPOBEAEHNA  AMPEKTOPOB B OTHETHOM Mepuoje. cobarosaetcs nnaHnpyeT Gopmanm3osatb

3acefaHnii, cBOBOAHOE npoueaypy oueHkn pabotsel CoBeTa

06CyXAeHMe BOMPOCOB, ampektopos MAO «HEDA3».

BK/IFOUEHHbIX B MOBECTKY He cobatoaaeTcs Mpeacenatens CoBeTa AMPEKTOPOB

[\HA 3aCelaHnsa, KOHTPOIb MAO«HEDA3» asnaetcs

33 UCMONHEHNEM NPV3HaHHbIM NPOdECCHOHANOM B

PeLLeHNI, MPUHATBIX 06nacTax AeATeNnbHOCTH

COBETOM AMPEKTOPOB. MAO«HEDA3», B CBA3M C YeM
LOMONHNTE/IbHBIE PUCKM
OTCYTCTBYHOT.

OCHOBHOW MPUYMHOWM
HecobroAeHNA LaHHOW
pekoMeHAauUmn ABAAETCA
NO3TanHOe BHeAPEHME
pekomeHaaumi Kogekca
KOPNOPATUBHOTO YNPaBAeHWS.

2.53 Tllpeacenatens Coeta 1. Obda3aHHOCTL Npeacesatens
AMPEKTOPOB NpuHMMaeT  CoBeTa AMPEKTOPOB MPVHUMAThL X cobntosaetce
HeobxoAMMble Mepbl A4 Mepbl MO 06eCneyeHno
CBOEBPEMEHHOTO CBOEBPEMEHHOIO NPeAOCTaBNEHA YaCTUYHO
NPeAOCTaBNEHNA Y1eHaM  MaTepranos uneHam CoBeta cobntoaaetcs
CoBeTa AMPEKTOPOB AMPEKTOPOB MO BOMPOCaM MOBECTKM
UHPOPMaLUK, 3aceZaHvd CoBeTa AMPEKTOPOB
HEObXOAMMOM ANA 3aKpEneHa BO BHYTPEHHMX He cobroaaeTcs

NPUHATMA PELEHNIA NO nokymeHTax Obulectsa.
BOMPOCAM MOBECTKM AHS.

2.6 UneHbl COBETa AMPEKTOPOB AEMCTBYHOT JODPOCOBECTHO M Pa3yMHO B MHTepecax OBbuLecTBa 1 ero akLIMOHEPOB Ha OCHOBE
AOCTaTOYHOM MHPOPMUPOBAHHOCTY, C AOKHOWM CTEMNeHbO 3a00TIMBOCTU 1 OCMOTPUTENBHOCTY.

2.6.1  YneHbl Coseta 1. BHYTPEHHUMM AOKYMEHTaMM Kputepuii 3 He cobatoaaetcs.
AMPEKTOPOB NpuHMMatoT  OBLLEeCTBa YCTaHOBAEHO, YTO YeH cobntosaetcH YneHbl CoBeTa ANPEKTOPOB

pelenuna ¢ yuetoM Bceit  CoBeTa AMPEKTOPOB 06A3aH 061a4ar0T AOCTATOUHOWM



2.6.2

2.6.3

NMetoLLIENMCA
MHPOPMaLMK, B
OTCYTCTBME KOHPIMKTA
MHTEPECOB, C YYETOM
PaBHOIO OTHOLLEHNA K
akumoHepam ObLLecTBa,
B pamkax 0ObIYHOrO
NpeAnpPUHVMATENBbCKOTO
purcKa.

[paBa 1 06A3aHHOCTH
yneHos Cogeta
AMPEKTOPOB YETKO
CPOPMYNMPOBaHBbI U
3aKkpenneHbl BO
BHYTPEHHMX AOKYMEHTaX
ObuecTBa.

YneHbl CoBeTa
AMPEKTOPOB MMEROT
AOCTaTOYHO BPEMEHM ANA

yBesoMuTb COBET AMPEKTOPOB, eC/N
Y HEro BO3HMKAET KOHPANKT
MHTEPECOB B OTHOLLUEHWM NHOOOTO
BOMPOCa MOBECTKM AHA 3aceiaHnA
CoBeTa AMPEKTOPOB MM KOMMTETA
CoBeTa AMPEKTOPOB, A0 Havana
0OCYXAEHMA COOTBETCTBYHOLLETO
BOMPOCa MOBECTKM.

2. BHyTpeHHWe foKyMeHTbI
ObLLecTBa NpesyCcMaTpmBakOT, YTO
uneH CoBeTa AMPEKTOPOB AOIKEH
BO3epXaTbCA OT TONI0COBAHMA MO
Nt0HOMY BOMPOCY, B KOTOPOM Y HEro
eCTb KOHPAMKT MHTEPECOB.

3. B Obuiectse ycTaHOBAEHA
npoueaypa, KoTopas no3BonseT
CoBeTy AMPEKTOPOB NONYYaTh
NpodeccMoHanbHble KOHCYAbTaLmm
MO BOMPOCaM, OTHOCALLMMCA K ero
KoMneTeHumy, 3a cyet ObLlecTsa.

1. B Obuiectse NpuHAT n
Ony6AMKOBaH BHYTPEHHMIA AOKYMEHT,
UeTKO onpeaensroLLmMi npasa 1
06a3aHHOCTH uneHos CoseTa
AVPEKTOPOB.

1. IHamBunayanbHas noceL,aemMocTb
3acesaHnin CoBeTa v KOMUTETOB, a
TakXe Bpems, yaensemoe And

X YacTM4YHO
cobnronaetcs

He cobnrosaeTcs

X cobnopaetca

YaCTUYHO

cobnropaeTcs

He cobnroaaeTca

cobnrosaetcs

NPOPECCUOHABHOM

KBaNM UKaLMEN 1 OMbITOM, Kak
OblI0 PaHee yKa3aHo B NyHKTe
2.3.1. Otueta. KomneHcaums
BO3MOXHbIX AOMONHUTENBbHBIX
3aTpar uneHos Cogeta
AVPEKTOPOB, CBA3AHHBIX C
MPVB/EYEHNEM KOHCYIbTAHTOB,
MPOUCXOANT B COOTBETCTBMM C
MyHKTOM 2 cTatbh 64 O3 «O6
AKLIMOHEPHbIX 0bLLECTBax», TO eCTb
No peLlennto obLLero cobpanHus
AKLMOHEpOB.

Kputepwii 1 He cobaroaaetcs.
OueHka MHAMBMAYAIbHOW
nocewlaeMocTn 3aceaaHmii Copeta



2.6.4

2./

BbINOJHEHWNS CBOMX
0b643aHHOCTEN.

Bce unenbl CoBeTa
AMPEKTOPOB B PAaBHOM
cTeneHn UMeroT
BO3MOXHOCTb 40OCTyNa K
LOKYMEHTaM U

nHbopmaumm Obuectsa.

BHOBb 136paHHbIM
uneHam Coseta
AVPEKTOPOB B
MaKCMManbHO
BO3MOXHbI KOPOTKMIA
CPOK MpPeAoCTaBnfeTca
AOCTaToO4HanA
vHPopmauma ob
ObulecTse 1 0 pabote
CoBeTa AMPEKTOPOB.

MOArOTOBKM K y4acCTutO B
3acesaHuifAx, yunTbIBanach B pamkax
npoueaypsl oueHkn Coseta
AMPEKTOPOB B OTUETHOM NEPUOAE.
2. B cooTtBeTCTBMM C BHYTPEHHMMM
AokymeHTamm OBbULeCTBa UneHbl
CoBeTa AMPeKTOPOB 0HA3aHBI
yBeaomnaTb COBET AMPEKTOPOB O
CBOEM HaMEPEHMM BOWTM B COCTaB
OpPraHOB yNpaBneHns Apyrmx
opraHv3aumin (MOMMMO
MNOAKOHTPOBHBIX 1 3aBUCHMbIX
opranmsaumin ObulecTsa), a Takke O
bakTe Takoro HazHaueHus.

1. B COOTBETCTBUM C BHYTPEHHUMM
AOKyMeHTamm OBbLLecTBa YneHbl
CoBeTa AMPEKTOPOB MMErOT MPaBo
noayyaTh AOCTYM K JOKYMEHTaM U
AenaTb 3anpochl, KacaroLlmecs
ObwectBa 1 NOAKOHTPOBHBIX MY
OpraHv3aumnii, a MICNOAHUTEbHbIE
opraHbl ObuecTBa 0643aHbI
NPeAOCTaBNATb COOTBETCTBYHOLLYHO
MHOOPMALMIO U AOKYMEHTBI.

2. B Obuiectse cyuiectsyert
dbopmanm3oBaHHaa NporpaMma
O3HaKOMMWTENIbHbIX MEPOMNPUATMIIA
AN BHOBb V30PaHHbIX U1EHOB
CoBeTa AMPEKTOPOSB.

X

YaCTUYHO
cobnrosaetcs

He cobnrosaeTcs

cobnropaeTcs

4acTMUHO
cobnropaeTcs

He cobnroaaeTca

AMPEKTOPOB NMPOBOAMNAC B
pamkax NnoAroToBKM roA0BOrO
oTyeTa 3a 2020 roa.

3acesaHna CoBeTa AMPEKTOPOB, MOATOTOBKA K HUM U ydacTie B HMX YneHoB COoBeTa AMPEKTOPOB 0becneymBatoT 3GGeKTUBHYHO
neateibHoCTb CoBeTa AMPEKTOPOB.



2.7.1

2.1.2

2.1.3

3acesnanua CoseTta
AMPEKTOPOB NPOBOAATCA
no Mepe HeobXOAMMOCTH,
C yYeToM MacluTabos
LEATENBHOCTU U CTOALLMX
nepes Ob6LLECTBOM B
OnpeaeeHHbIN Nepuos,
BPEMEHM 3a4au.

Bo BHYTpPEHHMX
nokymeHTax Obulectsa
3akpenieH NopaLoK
MOArOTOBKM M
NPOBEAEHNA 3aceaHnin
COBEeTa AVPEKTOPOB,
obecneunBaroLLmi
yneHam CoBeTa
AMPEKTOPOB
BO3MOXHOCTb
Haznexallmm obpasom
MOATOTOBUTLCA K ero
NPOBEAEHNIO.

dopma nposeaeHNs
3acesaHna Coserta
LAMPEKTOPOB
onpeaenaeTca C y4eTom
BaXHOCTW BOMPOCOB
NoBeCTku AHA. Hambonee
BaXHble BOMPOCH
peLlaroTca Ha
3acefaHnsx,

1. CoBeT ANpPeKTOPOB NPOBEN He
MEeHee LecTn 3acesaHunii 3a
OTYETHbLIN TOA.

1. B ObulecTse yTBEPXAEH
BHYTPEHHWIA AOKYMEHT,
OMNpeAeNnaroLLMiA npoLesypy
NOArOTOBKM W MPOBEAEHMA
3acesaHni CoBeTa AMPEKTOPOB, B
KOTOPOM B TOM YMCAIE YCTaHOBNEHO,
YTO YBEZOMJ/IEHME O NMPOBEAEHUM
3acesaHnA AOMKHO ObITb CAeNaHo,
KaK NMpasBuIo, He MeHee YeMm 3a 5
AHENV A0 AaTbl €70 NPOBEAEHMA.

1. YCTaBOM vam BHYTREHHNUM
AokymeHToM ObulecTBa
npesyCMOTPEHO, YTO Hanbonee
BaXHble€ BOMPOChI (COrnacHo
NepeyYHto, MPUBEAEHHOMY B
pekomMeHaaumn 168 Koaekca)
AOMKHbI PAaCCMATPUBATLCA HAa OYHBbIX
3acesanmax Cosera.

cobnrosaetcs

YaCTNYHO

cobnrosaetcs

He cobnroaaeTcd

cobnropaeTcs
4acTUUHO

cobnrosaetcs

He cobnrosaeTcs

cobnropaeTcs

4aCTUYHO
cobnrogaetcs

X  He cobnosaetca

Kputepwii 1 He cobatopaetcs.
CornacHoO CNOXMBLUENCA NPaKTUKE,
Hambonee BaxHble BONPOCHI
PaCcCMaTPMBAKOTCA Ha OYHbIX
3acesaHmnax CoBeTa AMPEKTOPOB,
NOMMMO C/ly4aeB, KOraa Tpebyerca
CPOYHbIM co3bIB CoBETa
AVPEKTOPOB AN4 Lienel
cobnoaeHna TpeboBaHWi
3aKoHOAaTeNbCTBA.



NPOBOANMBIX B QYHOM

dopme.

2.74  PeweHusa no Havbonee 1. YcraBom ObuiectBa Kputepwii 1 He cobaropaetcs.

BaXHbIM BOMPOCaM NPesyCMOTPEHO, YTO PELUEeHMA MO cobnrosaetcH

aearensHoctn ObuectBa  Hamvbonee BaxXHbIM BONPOCaM, CornacHo nyHkTy 15.19 YcraBa,
MPUHMMAROTCA Ha M3NOXEHHbIM B pekomeHaaumm 170 YaCTMUHO onpezeneH nepeyeHb BOMpPOCos,
3acegarHmm Coseta Koaekca, AOMKHbI MPUHUMATLCA Ha cobntoaaetcs MO KOTOPbIM peLleHns

MPVHUMAIOTCA OONBbLLMHCTBOM
ronocos 4neHoB CoBeTa
avpektopos, ecin @3 «O6
aKUMOHEPHBIX ObLLIEeCTBax»,
Ycrasom Ob6LLecTBa 1K ero

AMPEKTOPOB
KBaNIMOULIMPOBAHHBIM
OONBLUMHCTBOM MM
OONbLUIMHCTBOM FOJ10COB
BCEX M3OPaHHbIX UNEeHOB
CoBeTa AMPEKTOPOB.

3acesaHny CoBeTa AMPEKTOPOB
KBaNIMOULIMPOBAHHBIM
DONBLWMHCTBOM, HE MEHEE YeM B TpU X | He cobaonaetca
UETBEPTY TONOCOB, UM Xe
HObLLNMHCTBOM FrOI0COB BCEX
n3bpaHHbIX YneHos CoseTa BHYTPEHHWM AOKYMEHTOM He
LAMPEKTOPOB. NpesyCMOTPEHO UHOE.
2.8 COBET AMPEKTOPOB CO34aeT KOMUTETbI ANA NPeABaPUTENBHOIO PAaCCMOTPEHMA Hanboiee BaxKHbIX BOMPOCOB AeATeNbHOCTM ObLecTsa.
281  [na npeaBaputessHOro 1. CoBeT AnpekTopoB CHopMMpPOBan Koutepun 1, 2, 3 n 4 He
PacCMOTPEHMA BOMPOCOB, = KOMUTET MO ayAMTy, COCTOALLMN cobntoaatorcs.
CBA3AHHbIX C KOHTPONIEM  UCKJTKOUMTENBHO M3 HE3aBUCUMBIX

33 PUHAHCOBO- LMPEKTOPOB. cobntoaaetca KomuteT no ayamty B ObLlecTtse He
XO3AMCTBEHHOM chopmmpoBaH. KOHTpoIb 3a
AeATeTbHOCTbHO 2. Bo BHYTPEHHWX AOKYMEHTaX YaCTUYHO CI)I/IHaHCOBO-XOBFIl\/JICTBeHHOlZ
Obulectsa, co3AaH ObulecTBa onpeaeneHbl 3a4a4m cobntonaetca AEATENBHOCTBIO CO CTOPOHb

akumoHepos ObLecTsa
peann3yeTca NoCPeACTBOM
n36paHma PEBU3NOHHOM KOMUCCUN,
KOTOpas ABAAETCA CneLmanbHbIM
BHYTPEHHWM OPraHOM KOHTPOA
ObuecTBa. Pe3ynbTarsl NpOBEPOK,

KOMUTET MO ayanTy,
COCTOALLMI 13
He3aBMCUMbIX
AMPEKTOPOB.

KOMUKTETa MO ayAuTY, BKAOYAA B TOM
uncae 3ajaun, cosepxaliymecs B

pekomeHzaunn 172 Kozekca.

3. IO KpanHen mepe OAMH YneH X | He cobntosaetca
KOMUTETa MO ayAuTY, ABAAFOLLMIACA

HE33aBUCMMbIM AVPEKTOPOM,

obnajaeT onbITOM U 3HAHUAMN B
0bnacT1 NOAroTOBKM, aHaM3a,
OLEHKM 1 ayanTa ByxranTepckom
(PUHAHCOBOWM) OTYETHOCTM.

NnpoBeeHHbIX PeBU3MOHHON
KOMUCCWEN, HanpaBaATCS, B TOM
uncne B COBET AMPEKTOPOB
ObuecTsa.



2.8.2

[na npeasapuTebHOTO

PacCMOTPEHMS BOMPOCOB,

CBA3aHHbIX C
boOpMUPOBaHMEM
3PPEKTUBHOM U
MPO3PaYHON NPAKTUKM

BO3HarpaxgeHmnd, cos3jaH

KOMWUTET MO
BO3HarpaxaeHuam,
COCTOALLMI 13
HE3aBUCMMbIX
AMPEKTOPOB
BO3I1aBNAEMbI M
He3aBMCKMbIM
AMPEKTOPOM, He
ABNAMOLIMMCA
npeaceaarenem Coseta
AMPEKTOPOB.

4. 3acefiaHng KOMUTETA MO ayanTy
MPOBOAMUCE HE pexXe OAHOro pasa
B KBapTa B TEYEHME OTYETHOTO
neproaa.

1. CoBeTOM AMPEKTOPOB CO3/4aH
KOMMTET MO BO3HArPaxAeHNAaM,
KOTOPbINA COCTOUT TOJIBKO U3
HE3aBMCUMbIX AMPEKTOPOB.

2. lpeaceparenemM KommTeTa no
BO3HarpaxAeHuaM ABaAETCA
HE3aBMCUMbIM AMPEKTOP, KOTOPbIN
He ABnaeTca npeaceaatenem Coseta
AMPEKTOPOB.

3. BO BHYTPEHHMX AOKYMEHTax
ObLecTBa onpeaeneHbl 3ajaum
KOMWTETa MO BO3HArpaXxAeHWaM,
BK/IOYaA B TOM UMCe 3a4aum,
cosepxallmeca B pekoOMeHAaLmm
180 Kozekca.

cobnropaeTcs

YaCTUYHO
cobnropaeTcs

He cobnroaaeTcd

B 2021 roay ObuwiecTtBO naaHupyer
CHOOPMMPOBATE KOMUTET MO ayAnTY.

Kputepumn 1, 2 v 3 He
cobnoaatoTcs.

ObulecTBO He ycMaTpmBaeT
HEeOOXOAMMOCTM B CO34aHMNM
KOMMTETA NO BO3HArpaxaeHWsAM.
Kputepum onpeaeneHns n pasmep
BO3HarpaxaeHums,
BbIMjaumMBaemoro yneHam CoBeTa
AMPEKTOPOB, a TakxXe KOMMNeHcaumsa
PACXOZO0B, CBA3AHHbIX C
NCNOJHEHMEM VMM CBOMX
0bA3aHHOCTEN, ONpPeaensaeTcs
MonoxeHnem «O
BO3HArPaxaeHmaAx u
KOMMEeHCaLMaX, BbIMAa4YMBaEMbIX
yneHam Coseta ampektopos [TAO
«HEDA3», yTBEPXAEHHBIM rO40BbIM
ObLwummM cobpaHmeM akLMOHEPOB
18.05.2007 (IMpotokon N15).
Bo3HarpaxaeHue uneHam
MCMONHUTENBHBIX OPraHOB M UHbIM
PYKOBOAMTENAM OCYLLECTBNAETCA B
COOTBETCTBMM C [TONOXEHNEM O
bopmax u ycnosmax
CTUMYIMPOBaHNA PYKOBOAMTENEN
B3Y MAO «HEDA3»,
yTBEPXAEHHBIM COBETOM



2.8.3

[na npeasapuTeIbHOTO
PaCCMOTPEHMA BOMPOCOB,
CBA3aHHbIX C
OCYLLEeCTBNEHNEM
KaZpOBOro
NNaHMPOBaHWA
(NnaHMpoBaHWA
NpPeemMCTBEHHOCTM),
NpPOdeCcCMOHaNbHbIM
COCTaBOM W
3PPEKTUBHOCTEHO PabOThI
CoBeTa AMpPeKTopOs,
CO3/,aH KOMUTET MO
HOMMHaLMAM
(Ha3HaYeHmAM, Kaspam),
HONBLWMHCTBO YIEHOB
KOTOPOrO ABNAFOTCA
HEe3aBMCUMbIMY
AMpeEKTopamu.

1. CoBETOM AMPEKTOPOB CO3/4aH
KOMMTET MO HOMUHAUMAM (Man ero

3aZa4M, YKa3aHHble B PEKOMEHAALIN
186 Koaekca, peanmsyrotca B pamkax

WNHOTO KOMKTETA), OONBLIMHCTBO
YEHOB KOTOPOTO ABNAOTCH
HE3aBNCUMbIMU AMPEKTOPAMM.
2. BO BHYTpeHHWX AOKyMeHTax
ObulecTtBa, onpeseneHbl 3a4a4m
KOMWUTETA MO HOMWHaLUMAM (MK
COOTBETCTBYHOLLLETO KOMUTETE C
COBMELLEHHbIM GYHKLMOHANOM),
BKtOYAsA B TOM UMCae 3a/a4u,
coZepxauimecs B pekoMeHaaumm
186 Kopekca.

cobnropaeTcs

4acTUUHO
cobnropaeTcs

He cobarosaeTcs

anpektopos 06.04.2015, v HbIMK
BHYTPEHHNMM LOKYMEHTaMM.
Taknm 0bpa3om, NOAUTMKa
ObuiectBa B BONpoce
BO3HarpaxaeHua 40CTaTOuHO
JeTaNbHO onpeseneHa
BHYTPEHHUMM AOKYMEHTaMM
ObuecTBa, 1 He TpebyeT Co3aaHWA
cneumansHoro komuteta Cogeta
AVPEKTOPOB.

Kputepum 11 2 He cobaropatoTcs.
KomuTeT no HOMMHaLMAM B
ObwecTtBe He chopmmposaH. Kak
yKa3aHo B nyHkTe 2.3.1., Obuectso
obnagaet nHopmaupmein oo
YPOBHE NpodeccnoHanbHON
KkBannukaumm yneHos CoseTta
AVPEKTOPOB, M MPOBOAMNT
COOTBETCTBYHOLLMI aHaNN3
3PPEKTUBHOCTM UX PaboTbl. B Toxe
BpemA 13bpaHme Toro am MHoro
yneHa CoseTa AMPEKTOPOB B
cocTaB CoBeTa AMPEKTOPOB
ObLectBa OTHOCUTCA K
UCKNHOUNTENBHOM KOMMETEHLMM
Obuiero cobpanma akLMOHEPOB.
CnenoBatensHo, ObLLECTBO M
COBET AVMPEKTOPOB He BMpaBse
AMKTOBATb akLMOHEepPaM CBOHO
NO3ULIMEO OTHOCUTENBHO M3OpaHMA
TOTO WM MHOTO KaHamzaTa B CoBeTt
AMPEKTOPOB.



2.8.4

2.8.5

C y4eToM mMacwTaboB
AEATENBHOCTU U YPOBH#
prcka COBET AMPEKTOPOB
ObuecTtea
YAOCTOBEPUICA B TOM,
YTO COCTaB ero
KOMWTETOB MOJHOCTBIO
OTBEYaET Lenam
nestensHoct ObulecTsa.
[lononHuUTeNbHbIe
KOMUTETbI AMBO BblAn
CHPOPMMPOBaHbI, MO0 He
ObIV NPU3HAHbI
HEOBXOANMbIMUM (KOMUTET
Mo CTpaTtermy, KOMUTET Mo
KOPMOpaTUBHOMY
YNPaBAEHWNIO, KOMUTET MO
3TUKE, KOMUTET MO
YNPaBAEHNIO PUCKaMK,
KOMUTET MO BrOAXETY,
KOMWTET MO 340POBbLIO,
H6e30nacHOCTH U1
OKpy>XaroLLen cpese m
Ap.).

CoCTaB KOMUTETOB
onpeaeneH Takmm
0bpa3oMm, 4TobbI OH
NO3BONAN MPOBOANTb
BCECTOPOHHEE
obcyxaeHne
NpeABapUTEbHO
paccMaTpVBaeMbIX

1. B otuetHOM nepuroge Coset
anpekTopoB ObLecTBa pacCMOTpen
BOMPOC O COOTBETCTBMM COCTaBa ero
KOMMTETOB 3asadam CoBeTa
AMPEKTOPOB M LENAM AEATENBHOCTH
Obulecta. JoNoAHUTENbHbIE
KOMMUTETBI MO0 OblNN
COOPMMPOBaHbI, MO0 He Obln
NpU3HaHbl HEOBXOAMMbBIMM.

1. Komutetsl CoBeTa AMPEKTOPOB
BO3I/1aB/AIOTCA HE3ABMCUMbIMM
LAVPEKTOPAMM.

2. BO BHYTpEHHMX AOKyMeHTax
(noamtmnkax) Obulectsa
NpesyCMOTPEHbI MONOXEHUA, B
COOTBETCTBMW C KOTOPbIMK IMLLA, HE
BXOZALLME B COCTaB KOMWUTETA MO

cobnrosaetcs

YaCTUYHO
cobnrosaetcs

X  He cobnrosaetca

cobnrosaeTcs

YaCTUYHO
cobnropaeTcs

X ' He cobaroaaetca

Kputepwii 1 He cobaropaetcs.

[lononHUTENbHBIE KOMUTETHI B
ObuiectBe He CHOPMUPOBaHbI, TakK
KaK cornacHo nyHkram 2.8.1, 2.8.2,
2.8.3. ObLlecTBO He BUANT
HEOHXOAMMOCTV B CO3AaHMM
OTAENbHbIX KOMUTETOB B COCTaBe
CoBeTa AMPEKTOPOB.

Kpoutepun 11 2 He cobatogarotcs.
[oAcHeHWA B nyHkTax 2.8.1. — 2.8.4.



2.8.6

2.9

2.9

BOMPOCOB C YYETOM
PA3NMYUHBIX MHEHUN.

MNpeacenarenn
KOMUTETOB PEryaapHoO
nHeopmmpyrot CoseTt
AMPEKTOPOB W ero
npeacenatensd o pabore
CBOWX KOMWTETOB.

ayAnTy, KOMMTETA MO HOMUHALMAM U
KOMMTETa MO BO3HArpaxAeHuam,
MOTyT NMOCeLLaThb 3aceiaHns
KOMMWTETOB TONIbKO MO MPUrAALLEHMIO
npeaceaatens COOTBETCTBYHOLLErO
KOMMTETA.

1. B Te4yeHmne OT4ETHOro Neprosa
npeacesaten KOMUTETOB PeryaapHO
OTUMTBIBaIMCH O PaboTe KOMUTETOB
nepes COBETOM AMPEKTOPOB.

cobnropaeTcs

YaCTUYHO
cobnronaeTcs

He cobnroaaeTca

[NoacHeHwd B nyHkTax 2.8.1. — 2.8.4.

COBET AMPEKTOPOB OHECNeUnBaeT NPOBEAEHNE OLEHKM KavuecTBa paboTsl COBETa AMPEKTOPOB, €ro KOMUTETOB 1 UneHos CoBeTa

AMPEKTOPOB.
[poBeseHVe oueHKM
KauecTBa paboTbl CoeTa
AMPEKTOPOB HaMNpPaBaeHO
Ha onpezeneHve CTeneHun
3PPeKTUBHOCTM PabOoTh|
CoBeTa AMpPeKTOPOB,
KOMWTETOB M UNEHOB
CoBeTa AMpPeKTOpOB,
COOTBETCTBMSA MX PabOThI
NOTPEOHOCTAM Pa3BUTUA
ObuwecTBa, akTMBM3aLMIO
paboTtbl CoeTa
AMPEKTOPOB U
BbifiB/IEHME OONaCTeN, B

1. CamooueHka 1y BHELWHAA OLEeHKa
paboTbl CoBETa ANPEKTOPOB,
NpOBeeHHas B OTUETHOM NEPUOE,
BK/IKOUaNa OLEHKY PaboTb|
KOMWTETOB, OTAENbHbIX YU1EHOB
Coseta ampektopos 1 CoBeTa
AMPEKTOPOB B LIEIOM.

2. Pe3ynbTathbl CAaMOOLEHKM 1A
BHeLLHeM oLeHkn CoBeTa
AMPEKTOPOB, MPOBEAEHHOM B
TeUEHMEe OTYETHOIO Neproaa, bbiam
PACcCMOTPEHbI Ha OYHOM 3aceJaHnm
CoBeTa AMPEKTOPOB.

cobnronaeTcs

YaCTUYHO
cobnropaeTcs

He cobnroaaeTca

Kputepun 11 2 He cobatogarotcs.
O6LLEeCTBO NOCTENEHHO MAaHUpyeT
BHEAPATb dN1EeMEHTbI OLLEHKM
paboTbl CoBeTa AMPEKTOPOB U
nnaHupyetT GopmManm3oBathb
npoueaypy oLeHkn pabotsl CoseTa
JAVPEKTOPOB.

Pe3ynbTaThbl OLEHKM NaaHMpyeTCs
paccMOTpeTb Ha 3acesaHny CoseTa
AVPEKTOPOB NOC/E YTBEPXKAEHMA
npoueaypbl OLEHKM paboThl
CoBeTa AMPEKTOPOB.



KOTOPbIX VX A€ATENbHOCTb
MOXET ObITh YAyudLleHa.

2.9.2  OueHka pabotsbl Cogeta 1. [Ins NnpoBeaeHnsa He3aBUCMMOM B ycnoBmax HeMpoCTou
AMPEKTOPOB, KOMUTETOB  OLIEHKM kKayecTBa paboTsbl CoseTa cobnrosaetcH 9KOHOMMYECKOM CUTYaLIMM
n yuneHos CoeeTa LAVPEKTOPOB B TEUEHME TPEX ObuLeCTBO He BUAMT OCTPOM
AMPEKTOPOB NOCNEAHMX OTYETHBIX MEPUOAOB MO YaCTMUHO HEOBXOAMMOCTM B MPUBAEUEHMM
OCYLLEeCTBNAETCA Ha MEeHbLLEN Mepe OAMH Pa3 cobntoaaetcs BHELUHWX KOHCY/IbTaHTOB ANA
PeryaapHOi OCHOBE He O6LLEeCTBOM NpurBAeKanacb BHELIHAA OLeHKM KadecTBa paboTtbl CoBeTa
pexe OAHOrO Pasa B rOA.  OpraHm3auma (KOHCYIbTaHT). AMPEKTOPOB, KOTOPasA COMPAXeHa C
[na npoBeaeHns X | He cobaonaetca LOMONHNTEIbHBIMM 3aTPaTaMK.

HE3aBUCKMMOM OLIEHKM
KauectBa paboTbl CoBeTa
AMPEKTOPOB He pexe
OAHOro pa3a B TpY rosa
NPVBNEKAETCA BHELIHAS

opraHusauma
(KOHCYNbTaHT).
3.1 KopnopatveHbIi cekpeTapb ObLecTBa ocyLlecTBaAeT 3bdekTMBHOE TekyLlee B3aMMOAENCTBME C akKLMOHEPaMm, KOOPAMHALMIO
aenctemin OblecTBa No 3allmTe NPaB M MHTEPECOB akUMOHEPOB, NOAAEPXKY 3DdeKTMBHOM paboThl COBETa ANPEKTOPOB.
3.1 KoprnopateHbIv 1. B ObuiectBe NpuHAT U packpbIT
cekpetapb obnasaet BHYTPEHHWIM AOKYMEHT - [MonoxeHume X cobntopaetca
3HAHWAMM, OMbITOM U O KOPrOpaTUBHOM CekpeTape.
KBanMbuKaumen, 2. Ha cante ObulectBa B cetu Y4aCTUYHO
AOCTATOUHBIMW ANA IHTEpHET 1 B TOA0BOM OTYETE cobaroaaetcs
MCNONHEHMA npeacTaBneHa brorpaduryeckas
BO3/IOXEHHbIX Ha HEro nHGOPMaLIMA O KOPMOPaTMBHOM
obdA3aHHOCTEN, cekpeTape, C TaknM Xe YPOBHEM He cobarosaeTca
besynpeuHon LeTanv3alnm, Kak Ans UaeHOB
penyTaumen 1 CoBeTa ANPEKTOPOB U
NONB3YETCA AOBEPUNEM NCMONHNTENBHOTO PYKOBOACTBA
AKLMOHEPOB. ObulecTga.

3.1.2
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KopnopaT1eHbIi
cekpetapb obnasaer
LAOCTaTOYHOM
HE3aBUCMMOCTbHO OT
MCMONHNTENbHbBIX
opraHoB Obuiectsa u
MMEET HeobXoAMMble
MNOJHOMOUMSA 1 PECYPCbI
AN5 BbINONHEHWS
NOCTaBAEHHbIX Nepej,
HM 3aau.

YpoBeHb BbinnaunsaeMoro OB6LLEeCTBOM BO3HArpaxaeHusa A0CTaToueH AnA NPUBAEYEHNS, MOTUBALMM 1 yAepXaHWa 1L, 0bnagaroumx
Heobxoammor ana ObLecTBa KOMNETeHUMEN 1 kBaandMKaumeln. Beinnata BO3HarpaxaeHns uneHam CoBeTa AMPEKTOPOB,
MCMONHUTENBbHBIM OPraHaM M MHbIM KAKOUEBLIM PYKOBOAALMM PaboTHMKaM OBLeCTBa OCYLLIECTBAAETCA B COOTBETCTBMM C MPUHATOM B

1. CoBeT AnpekTopoB 0a06psaeT
Ha3HaueHue, OTCTpaHeHne oT
LOMKHOCTA M JONONHUTENBHOE
BO3HarpaxzaeHne KoprnopaTmBHOro
cekpetaps.

ObulecTBe NOANTUKOM MO BO3HATPAKAEHMIO.

YpOBeHb
BO3HarpaxaeHus,
NPeAOCTaBNAEMOrO
ObLecTBOM UneHam
CoBeTa AMPEKTOPOB,
MCNONHNTENBHBIM
opraHam 1 1HbIM
KTFOUEBbLIM PYKOBOAALLMM
pPaboTHMKaM, CO3aaeT
AOCTaTOYHYHO MOTMBALMIO
ANA VX 3POEKTUBHOM
paboThl, NO3BO/IAA
O6LLecTBy NpuBAeKaTsb M1
yAEepXnBaTb
KOMMETEHTHbIX
KBaNMOULIMPOBAHHbIX
cneunanmcTos. [pu 3Tom

1. B ObLectBe NPUHAT BHYTPEHHWI
AOKYMEHT (AOKYMEHTBI) -~ MONNTUKA
(NOAUTKKM) NO BO3HArPaXAEHNHO
yneHos COBETa AMPEKTOPOB,
NCMONHNTENBHBIX OPraHOB M MHbIX
K/IFOYEBbBIX PYKOBOAALLMX
PabOTHMKOB, B KOTOPOM YeTKO
onpeaeneHbl NOAXOAbl K
BO3HAarpaXAeHM0 YKa3aHHbIX JNLL.

cobnropaeTcs

YaCTUYHO
cobnropaeTcs

He cobarosaeTcs

cobnropaeTcs

YaCTUYHO
cobnronaeTcs

He cobarosaeTcs
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ObuectBo m3beraet
6O/bLLIETO, YeM 3TO
HEOHXOAMMO, YPOBHSA
BO3HarpaxaeHus, a
TakXe HeonpaBAaHHO
6ONbWOro paspbiBa
MEXAY YPOBHAMM
BO3HarpaxaeHus
yKa3aHHbIX nLL, U
paboTHMKoB ObLLecTBa.
Moantka Obuiectsa no
BO3HarpaxAeHuto
pa3paboTaHa KOMUTETOM
MO BO3HarpaxaeHnam v
yTBEepxAeHa COBETOM
ampekTopos ObLecTsa.
COBET AVPEKTOPOB MPU
NoAAEPXKKE KOMUTETA MO
BO3HarpaxAeHmam
obecneymBaeT KOHTPOb
3a BHEAPEHMEM M
peannsaumen B
ObLecTBe NOAMTUKM MO
BO3HArPaxAeHuto, a npu
HEOHXOANMMOCTY -
nepecMaTpuBaeT
BHOCWT B Hee
KOPPEKTUBBI.

1. B TeuyeHne OTUETHOro Neprosa
KOMMTET MO BO3HArPaxAeHNAam
PacCMOTPEN NOANTHKY (MONNTUKM) MO
BO3HAarpaXxAeHAM 1 MPaKTuKy ee
(MX) BHEApEHUA 1 NpKU
HeObXOAMMOCTM NPeACTaBN
COOTBETCTBYHOLLIME PEKOMEHAALMM
CoBeTy AMPEKTOPOB.

cobnropaeTcs

4acTUUHO
cobnropaeTcs

He cobnroaaeTca

ObulecTBO He ycMaTpmBaeT
HEeOOXOAMMOCTM B CO34aHMNM
KOMMTETa NO BO3HArpaxaeHUsAM.
Kputepum onpeaeneHns n pasmep
BO3HarpaxaeHums,
BbIMNa4YMBaeMoro uneHam Coseta
AMPEKTOPOB, a TakxXe KOMMNeHcaumsa
PaCcX0/A0B, CBA3aHHbIX C
NCNONHEHMEM VMM CBOMX
0bA3aHHOCTEN, ONpPeaensaeTcs
MonoxeHnem «O
BO3HArpPaxaeHmaAx u
KOMMNEeHcaLMsX, BbiMaaumMBaeMblx
uneHam Coseta ampektopos [MAO
«HEDA3», yTBEPXAEHHbBIM FOA0BbIM
ObwmmM cobpaHVeM akLMOHEPOB
18.05.2007 ([MpoTtokon N15).
BosHarpaxaeHve yneHam
MCMNONHUTENBHBIX OPTaHOB M MHbIM
PYKOBOAMTENAM OCYLLECTBNAETCA B
COOTBETCTBMM C [1ON10XEHNEM O
bopmax n ycnoBmaAx
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Monutnka Obuiectsa no
BO3HarpaxAaeHuro
COLEPXUT NPO3PayHble
MeXaHV3Mbl
onpeseneHna pasmepa
BO3HarpaxaeHvs 41eHoB
CoBeTa AMpPeKTopOs,
MCMONHNTENBbHbBIX
OPraHoOB M MHbIX
KJHOUEBBIX PYKOBOASLLIMX
paboTHmkoB ObLLIeCTBa, a
TakXe pernameHT1pyer
BCE BMAbI BbIMAAT, NbIOT U1
NPVBUNETNNA,
NpeAOCTaBNAEMbIX
yKa3aHHbIM 1LaM.
ObuwecTBO onpeaensaer
NONTUKY BO3MELLEHMA
PacxoA0B

1. NMoantrka (nonmtnkn) ObLecTsa
MO BO3HArPaxAeHMo COAePXMT
(cozepxar) Npo3payHble MEXaHW3MbI
onpeaeneHns pasmepa
BO3HarpaxaeHua uneHos CoBeTa
AMPEKTOPOB, UCMONHUTEIbHbIX
OPraHoB M MHbIX KIFOYEBbIX
PYKOBOAALLMX PabOTHUKOB
ObulecTBa, a Takxe pernameHTMpyeTt
(pernaMeHTVIPYrOT) BCE BUAbI BbIMAAT,
NIbrOT 1 NPUBUIETUI,
NPeAoCTaBNAEMbIX YKa3aHHbIM
NMLAM.

1. B nonntmke (noamtukax) no
BO3HArPaxXAeHMHo WA B MHbIX
BHYTPEHHMX A0KyMeHTax ObuiecTsa

X cobnrosaercs
YaCTUYHO

cobnronaeTcs

He cobnroaaeTca

X cobnrosaercs

CTUMYMPOBaHMA PYKOBOAMTENEN
B3Y MMAO «HEDA3»,
yTBepxAeHHbIM COBETOM
ampektopos 06.04.2015, n nHbIMM
BHYTPEHHNMUW AOKYMEHTaMM.
Takym 0bpa3om, NoAnTMKa
ObulecTBa B BONpoce
BO3HarpaxaeHusa A0CTaTouHO
AeTanbHO onpeaeneHa
BHYTPEHHUMM AOKYMEHTAMM
ObulecTBa, 1 He TpebyeT co3aaHns
cneuyansHoro kommteta CogeTa
AMPEKTOPOB.
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(KOMReHcaumi),
KOHKPETM3MPYHOLLYHO
nepeyeHb Pacxoios,
NoANEXaLLMX
BO3MELLEHWMIO, 1 YPOBEHb
0OCNYXKMBaHNSA, Ha
KOTOPbIA MOTYT
NpeTeHA0BaTh YieHbl
CoBeTa AMPEKTOPOB,
MCMONHWTENbHbIE OPTraHbl
N NHblE KNtoYeBble
PYKOBOAALLME PAaOOTHUKM
ObuwecTBa. Takas
NONNTMKE MOXET ObITb
COCTaBHOWM YacTbO
noantukm ObuecTtsa no
BO3HarpaxaeHuto.

yCTaHOB/IEHbI MPaBMNa BO3MELLEHNA
pacxoaoB uneHoB CoseTa
AVPEKTOPOB, NCMONHUTENBHbIX
OPraHOB M MHbIX KNHOUEBbIX
PYKOBOAALLMX PabOTHMKOB
ObuecTsa.

YaCTUYHO
cobnrosaeTcs

He cobarosaeTcs

Cuctema Bo3Harpaxaenusa uneHoB CoBeTa AMPEKTOPOB obecneunBaeT coamxeHme GUHAHCOBBIX MHTEPECOB AMPEKTOPOB C
AONrOCPOYHbBIMU GUHAHCOBBIMM MHTEPECAMM aKLIMOHEPOB.

O6LecTBO BbiM1aunBaeT
brKCMpOBaHHOE rooBOE
BO3HarpaxaeHue yieHam
CoBeTa ANPEKTOPOB.
ObuecTBo He
BbIMaumBaeT
BO3HarpaxzaeHue 3a
yyactme B OTAENbHbIX
3acenanmax CoBeTa nau
kommTeToB CoBeTa
LAMPEKTOPOB.

ObuecTBO He NpUMeHsAeT
dOPMbI KPAaTKOCPOUHOM

1. DrkcMpoBaHHOE roA0BOe
BO3HarpaxzaeHve ABnanoCh
EAMHCTBEHHOW JeHeXHON GOopMOi
BO3HarpaxzeHusa uneHos Coseta
AVIPEKTOPOB 3a paboty B Cosete
AMPEKTOPOB B TEYEHME OTYETHOIO
nepuoaa.

cobnropaeTcs

4aCTUYHO
cobnrosaetcs

He cobarosaeTcs

Obuinm cobpaHmem akLMOHEPOB B
2020 rosy He NpUHMMaNMChb
peLlleHnd O BbinaaTte
BO3HarpaxaeHua uneHam Coserta
LMPEKTOPOB.
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4.2.3

MOTMBALMN U
AOMNONHUTENBHOTO
MaTepranbHOro
CTUMYIMPOBAHMA B
OTHOLLEHWM YNEHOB
CoBeTa ANPEKTOPOB.
[onrocpoyHoe BnaseHve
akumamm Obulectsa B
HanbonbLUeln cTeneHu
cnocobceTeyeT
CONMXKEHMIO DUHAHCOBBIX
MHTEPECOB UNEHOB
CoBeTa AMPEKTOPOB C
AONTOCPOYHbBIMM
nHTEPECaMM
aKUMOHEePOoB. [1pn 3TOM
ObuectBo He
obycnaBnMBaeT Npasa
peann3aLmm akumn
AOCTVKEHMEM
onpeaeneHHbIx
nokasarenem
AEeATENbHOCTM, @ Y/EHb|
CoBeTa AMPEKTOPOB He
Y4aCTBYHOT B OMLMOHHbIX
nporpammax.

B ObulecTBe He
NpefyCMOTPEHbI Kakme-
MO0 AOMONHUTENbHBIE
BbIMAATbI UM
KOMMEeHCaLuMn B Ciyyae
AOCPOYHOTO

1. ECvt BHYTPEHHMI LOKYMEHT
(AOKYMEHTbI) - MOAUTUKA (MOSUTUKM)
no BO3HarpaxaeHuto ObulecTBa
npeaycMaTpMBaroT NpeaocTaBieHme
akumm Obulectsa yneHam CoseTa
AMPEKTOPOB, AOMKHbI ObITh
npeayCcMOTPeHb! U PACKPbIThl YeTkme
npaBuna BNAAEHNA aKLMAMM
yneHamm COBETa AMPEKTOPOB,
HalueNeHHbIe Ha CTUMYIMPOBaHMe
AONTOCPOYHOTO BAAAEHWA TaKUMM
aKUMAMM.

1. B Obuiectse He npeayCcMOTPEHb|
Kakme-ambo A0NOMHUTENbHbIE
BbIMAATbl MV KOMMEHCaumm B
Cyydae LOCPOUHOro npekpaLleHna
noaHoMoumMin uneHos CoBeTa
LAMPEKTOPOB B CBA3M C MEPEXOLOM

cobnrosaetcs

YaCTUYHO
cobaronaetcs

X He cobnrwaaetca

X cobnopaetca

YaCTUYHO
cobnropaeTcs

Kputepuii 1 He cobatosaercs.

BHyTpeHHWe aokymeHTbl ObLLecTBa,
onpeaensrolme NOANTUKY
BO3Harpaxzenus uneHos CoseTa
AMPEKTOPOB, He NpeayCcMaTpmBatoT
TakoW BW/, BO3HArpaxaeHms, kak
npesocTaeneHne akumm Obulectsa.
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npekpaleHus
NOJHOMOUNM YNEHOB
CoBeTa AMPEKTOPOB B
CBA3M C NePexoioM
KOHTPOAA Haz,
OB6LWEeCTBOM MAN MUHBbIMM
0bCTOATENLCTBAMM.

Cuctema BO3HarpaxaeHua Y1eHOB NCMOSHNTENbHbBIX OPFaHOB M MHbIX KIHOUEBbIX PYKOBOAALLMX paboTHMKOB ObLlecTBa
npeaycMaTpuBaeT 3aBUCMMOCTb BO3HArpaxaeHna OT pesybTata paboTsl ObLLeCTBa 1 UX AMUYHOTO BKAaZa B AOCTUXKEHME 3TOrO

pesybTata.
BosHarpaxaeHve 4neHoB
MCMONHUTENBHBIX
OPraHOB M MHbIX
KNHOUEBBIX PYKOBOAALLMX
paboTHmkoB ObLLecTBa
OnpeaensaeTca Takmm
06pa3oM, UTOOb|
obecneumBaTb pasymHoe
1 0boCHOBaHHOE
COOTHOLLUEHNE
bUKCMPOBAHHOWN YacTu
BO3HarpaxaeHua 1
nepemMeHHOM YacTu
BO3HarpaxAaeHus,
3aBUCALLIEN OT
pe3ynbTaToB PaboThl
ObuecTBa U NIMYHOIO
(MHAVBKAYaNBHOTO)
BKNaza PaboTHMKa B
KOHEYHbIN pe3ynbTar.

KOHTPOIA Hal, O6LLL€CTBOM Nan
MHbIMW ODCTOATENBCTBAMM.

1. B TeyeHme ot4yeTHOro neprosa
0406peHHble COBETOM AMPEKTOPOB
roZ0Bble nokasatesu
3PPEKTUBHOCTM MCMONB30BaNNCh
Npv onpeseneHnn pasmepa
NepPeMEHHOrO BO3HarpaxaeHus
UNEHOB MCMONHUTENbHBIX OPTraHOB U
MHbBIX KJTFOUEBbIX PYKOBOAALLMX
paboTHKKoB ObLLecTBa.

2. B xone nocneaHen nposeaeHHOM
OLEHKM CMCTEMbI BO3HarpaxaeHus
UNIEHOB MCMOHNTENIbHBIX OPTraHOB M
MHbIX KNHOUEBbIX PYKOBOASALLIMX
pabotHmkoB Obulecta, CoseT
AVPEKTOPOB (KOMUTET MO
BO3HarpaxAaeHWam) yA0CTOBEPUICA B
TOM, 4TO B ObLleCcTBE NPUMEHAETCA
3PPEeKTUBHOE COOTHOLLEHME
PUKCMPOBAHHOMN YacCTH
BO3HarpaxAaeHua 1 nepemeHHown
YaCTK BO3HArpaxaeHua.

He cobarosaeTcs

X cobnrosaercs

4acTUUHO
cobnropaeTcs

He cobnroaaeTca
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ObuLecTBO BHEAPWIO
nporpammy
LAONTOCPOYHOM
MOTMBALMN YUNEHOB
MCMONHUTENBHBIX
OPraHOB M MHbIX
KNHOUEBBIX PYKOBOAALLMX
paboTHMKoB ObLlecTBa C
MCNONBb30BaHMEM aKLMM
ObuwecTsa (ONUMOHOB
WK APYTAX MPOW3BOAHBIX
P1HAHCOBbIX
MHCTPYMEHTOB, HA3M1CHbBIM
aKTMBOM MO KOTOPbIM
ABNAKOTCH aKUmM
ObuecTsa).

CyMMa KOMAeHcaumm
(30/10TOW MapaLuroT),

3. B ObulectBe npeaycMoTpeHa
npoueaypa, obecneuvBaroLlas
BO3BpalLeHme ObuiecTsy
NPeMUanbHbIX BbINAAT,
HENPaBOMEPHO MOJYYEHHbIX
UeHaMM UCMONMHNTENbHbBIX OPraHOB
M VIHBIX KNFOYEBbIX PYKOBOAALLMX
paboTHrkoB ObLiecTsa.

1. ObuLecTBO BHEAPMAO NPOrpaMmy

AONrOCPOYHON MOTUBALIMM AN cobnrosaetcs
UNEHOB UCMOHUTENBHBIX OPraHOB U

VIHbBIX KNHOYEBbIX PYKOBOAALLMX YaCTUUHO
paboTHMkoB ObuecTBa C cobntopaercH

Mcnonb3oBaHmeM akumii ObulecTea
(GVHAHCOBBIX MHCTPYMEHTOB,
OCHOBaHHbIX Ha akumax ObLlecTsa).
2. Mporpamma 4oNroCpOYHOM X
MOTMBALMN YUNEHOB NCMONHUTENBHbIX
OPraHOB M MHbIX KNHOYEBbIX
PYKOBOAALLMX PabOTHUKOB
ObuiecTBa NpesyCcMaTpUBaET, UTo
MPaBoO peannsaumm UCrnoab3yemMblx B
TakoW NPOrpaMmmMe akumim 1 MHbIX
BUHAHCOBBIX MHCTPYMEHTOB
HaCTynaeT He paHee, YeM Yepes Tpu
rofia C MOMEHTa WX NMpeAoCTaBeHuA.
[pu 3TOM NPaBo MX peanm3saumm
00YCNOBNEHO AOCTVIXEHWEM
onpezeneHHbIX nokasaTenemn
nearenbHoctn ObllecTsa.

1. CymMa KOMMReHcaumm (3010ToM
MapaLUroT), BbiniaynBaeman

He cobnrosaeTcs

Kputepum 11 2 He cobaropatoTcs.

BHyTpeHHWe aokymeHTbl ObLiecTBa
He NpefycMaTp1BaroT
NPEeAOCTaBNEHNA aKLMIM YNeHam
MCMONHUTENbHBIX OPraHOB M UHbIM
KNroYeBbIM paboTHKkam MAO
«HE®A3», a Takke
CTUMYIMPOBAHME C
MCNONb30BaHMEM DUHAHCOBbIX
MHCTPYMEHTOB, OCHOBAHHbIX Ha
akumax MAO «HEDA3».

B ObuiectBe BHeApPEHbI MHble
CUCTEMBI CTUMYNMPOBAHMSA YNEHOB
MCMONHWUTENBHbIX OPraHOB M
KNHOUEBbIX PAOOTHMKOB.



5.7

5.1

5.1.2

BblMauMBaemMas
ObLwecTBOM B Ciyuae
NOCPOYHOTO
npekpaLleHms
MOJIHOMOUMIA YNEHAM
NCNONHNTENBHbIX
OPraHoB MM KNHOYEBbIM
PYKOBOAALLMM
pPaboTHMKaM Mo
nHnumaTee ObLlecTBa 1
Npv OTCYTCTBUM C MX
CTOPOHBI
HeA06pPOCOBECTHbBIX
LeVICTBAI, He MpeBbILLaeT
ABYKPATHOrO pa3mepa
bUKCMPOBAHHOWN YacTu
rofloBOro
BO3HarpaxAaeHus.

B Obuwectse co3saHa 3pPekTUBHO GYHKLMOHMPYIOLWAA CUCTEMA YNPABNEHMA PUCKAMU 1 BHYTPEHHETO KOHTPOA, HanpaBaeHHan Ha
obecneyeHrie PasyMHOW YBEPEHHOCTM B JOCTUXEHNM NMOCTaBAeHHbIX Nepe OBLLEeCTBOM Lenei.

COBETOM AMPEKTOPOB
ObuiectBa onpeaeneHsbl
MNPVHLUMMBI M NOAXOAbI K
OpraHM3aLmm cncrTemsl
ynpaBaeHWS pUcKaMm 1
BHYTPEHHETO KOHTPOA B
ObuyecTse.

IcnonHmTEIbHbIE OpraHb|
ObuecTtea
obecrneunBatoT co3aanHne

ObLWecTBOM B C/ly4ae LOCPOUHOrO
npekpaLLeHVs MONHOMOUMI UneHam
UCMONHUTENBHBIX OPraHoB UK
KJHOUEBBIX PYKOBOAALLIMX
PabOTHNKOB MO MHMLMATUBE
O6LLecTBa 1 MpW OTCYTCTBMM C MX
CTOPOHbI HeA0BPOCOBECTHbIX
LEeVICTBUIA, B OTYETHOM MEPUOLE HE
npeBbllWana ABYKPaTHOro pasmepa
dUKCMPOBAHHOM YaCT rOA0BOrO
BO3HarpaXAeHWa.

1. OYHKLMM PA3NMYHBIX OPTaHOB
yNpaBaeHVA 1 NOAPa3AeNeHNN
ObuecTBa B cMCTeME yrpaBaeHua
PVICKaMM W BHYTPEHHEM KOHTpO/E
UEeTKO OnpeseneHbl BO BHYTPEHHMX
JOKYMEHTax/COOTBETCTBYHOLLIEM
noautuke ObLlecta, 0400pEHHOM
COBETOM AMPEKTOPOB.

1. icnonHuTebHble opraHbl
ObuectBa obecnevnam
pacnpeaeneHme GyHKUMA m

X cobnrosaetcs
YaCTUYHO

cobnropaeTcs

He cobarosaeTcs

X cobnopaetca

YaCTNYHO

cobnropaeTcs

He cobnroaaeTca

X cobnopaetca
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5.14

W NoAAEPXaHMe
GYHKLUMOHMPOBaHMA
3OPEKTUBHOM CUCTEMDI
YNpaBAeHNA PUCKaMK U
BHYTPEHHETO KOHTPO/A B
ObuecTse.

Cuctema ynpasneHums
pUCKaMK 1 BHYTPEHHETO
KOHTpona B ObLectse
obecneumBaert
OOBEKTMBHOE,
CnpaBeAMBOE U ACHOE
npeacTaBieHne O
TEKYLLEM COCTOSIHUM M
nepcnektneax ObuLeCTBa,
LeNOCTHOCTb M
MpPO3PaYHOCTb
oTuyetHoCTM ObLLEecTBa,
Pa3yMHOCTb U
NpUeMAEeMOCTb
MPUHUMaEMbIX
OObLWeCcTBOM PUCKOB.
COBET ANPEKTOPOB
ObuecTtsa
npeanpuHMMaeT
HeobXoAMMble MepPbl A
TOrO, YTObbI YOEeanTLCS,
UTO LENCTBYIOWadA B
ObulecTBe cucTeMa
yrpaBAeHNS PUCKaMK U
BHYTPEHHEro KOHTPOAA
COOTBETCTBYET

NOJIHOMOUMIA B OTHOLLEH MM
YMPAaBAEHNA PUCKaMM 1 BHYTPEHHETO
KOHTPOIA MEXAY MOAOTUETHLIMM
UMUK PYKOBOZAUTENAMM
(Ha4YanbHMKaMK) NOAPA3AENEHNN M
OTAENOB.

1. B ObulecTBe yTBEpPXAEHA
NOANTMKA NO NPOTUBOAENCTBUIO
KOPPYMALMN.

2. B Obuiecte opraHv3oBaH
AOCTYMHbIM CNOCOb
nHopmMmposaHma Coseta
AMPEKTOPOB man komuteta CoBeTa
AVPEKTOPOB MO ayanTy O dakTax
HapyLUEHNS 3aKOHOAATEeNbCTRA,
BHYTPEHHWX MpOoLeayp, KoAeKca
3Tk ObLLecTBa.

1. B Te4eHne OT4eTHOro Neproaa,
COBET AMPEKTOPOB NN KOMUTET MO
ayanty CoBeTa AMPEKTOPOB NPOBE
oLeHKy 3PPEKTUBHOCTM CUCTEMDI
YNPaBAeHNA PUCKAMM 1 BHYTPEHHETO
koHTpona ObuecTBa. CBeaeHns 06
OCHOBHbIX pe3yibTatax Takom
OLLEHKM BK/IFOYEHbI B COCTaB
rogoBoro oryeta ObulecTsa.

YaCTUYHO
cobnrosaeTcs

He cobarosaeTcs

cobnropaeTcs

4acTUUHO
cobnropaeTcs

He cobnrosaeTcs

cobnropaeTcs

4aCTUYHO
cobnrosaeTcs

He cobnroaaeTca



5.2

5.2.1

5.2.2

onpezeNneHHbIM COBETOM
AMPEKTOPOB MPUHLMMaM
M NOAXOZLaM K ee
OopraHmMsaumn u
3bPeKTMBHO

GYHKLMOHMPYET.

[nga cnctematyeckor He3aBMCMMOM OLIEHKM HAAEXHOCTU 1 SDOEKTUBHOCTM CUCTEMbI YIPaBAEHUSA PUCKaMM 1 BHYTPEHHETO KOHTPOS,
M NPAKTUKN KOPNOPATUBHOTO ynpasneHua OBLLEeCTBO OpraHM30BbIBaeT NPOBEAEHME BHYTPEHHENO ayauTa.

[na nposeseHnd
BHYTPEHHErO ayAnTa B
ObLLecTBe CO34aHO
OTAENbHOE CTPYKTYPHOE
NOAPasLeNeHne nnm
npvBaeYeHa
He3aBMCMMan BHeLWHAA
opraHv3auma.
OyHKUMOHaNbHadA U
AAMUHUCTPATMBHAA
MOAOTYETHOCTb
noApasaenenHua
BHYTPEHHEro ayanTa
pasrpaHuyeHsl.
OyHKUMOHANBHO
noApasaeneHue
BHYTPEHHEro ayanTa
noaunHaerca Cosety
AMPEKTOPOB.
[NoapasaeneHve
BHYTPEHHEro ayanTa
MPOBOAMNT OLLEHKY
3PPEKTUBHOCTU CUCTEMDI
BHYTPEHHErO KOHTPOIF,

1. lna npoBeAeHms BHYTPEHHErO
ayamta B ObuecTBe CO34aHO
OTZEeIbHOE CTPYKTYpHOE
noapasaeneHue BHyTpeHHero
ayamTa, GyHKUMOHANbHO
noaotyetHoe COBETY AMPEKTOPOB
WKW KOMUTETY MO ayanTy, Uam
npuMBAeYeHa He3aBMCMMas BHELLHSAS
OpraHV3aums ¢ TeM Xe NPUHLIMNOM
NOAOTYETHOCTU.

1. B TeyeHne oTyeTHOrO Nepunosa B
pamMKax MPOBeAEHNA BHYTPEHHETO
ayAuTa faHa oueHKa 3PPeKTUBHOCTM
CUCTEMBI BHYTPEHHETO KOHTPOAA U
YNPaBAEHNA PUCKAMU,

cobnropaeTcs
4acTUUHO

cobnrosaetcs

X He cobnrosaetca

X cobnrosaercs

Kputepuin 1 He cobarogaetcs.

OTAeBHOTO CTPYKTYPHOTO
NOAPA3AENEHNA BHYTPEHHETO
ayanta B ObuiectBe He co3aaHo. B
ObulecTtse npopabaTbiBaeTcs
BOMPOC O NMPUBAEUEHUM
HE3aBMCMMOM BHELLHEN
OpraHmM3aummn AN oKasaHma ycayr
MO NPOBEAEHMIO BHYTPEHHETO
ayaura.



0.
6.1

6.1.2

OLLEeHKY 3DdEKTUBHOCTH
CUCTEMbI yNpaBAeHNA
pUCKaMy, a Takxe
CUCTEMD
KOPMOPaTMBHOIO
ynpasneHns. ObLLecTBO
NpUMeHAeT
obLLenpuHATLIe
CTaHAAPThl AEATENBHOCTY
B 06/1aCTV BHYTPEHHETO
ayamTa.

2. B ObuiectBe nCNob3yroTCH
ObLWEeNpPUHATbIE NOAXOAbI K
BHYTPEHHEMY KOHTPOJIHO U
YMPaBAEHNIO PUCKaMK.

YaCTUYHO
cobnrosaeTcs

He cobarosaeTcs

O6LLL€CTBO N ero AeATe/IbHOCTb ABTAFKOTCA MPO3Pa4vYHbIMKW 414 aKUMOHEPOB, MHBECTOPOB N NHbIX 3aMHTEPECOBAHHbLIX L.

B ObuiecTse
pa3paboTaHa 1 BHeApeHa
MHOOPMaLMOHHas
NONNTUKA,
obecneymBatroLLan
3pPekTnBHOE
MHQOPMaLIMOHHOE
B3aMMOJENCTBMNE
ObulecTBa, akUMOHEPOB,
MHBECTOPOB U UHbIX
3aMHTEPECOBaHHbIX AL,

ObULeCcTBO packpblBaeT
MHPOPMaUMIO O crucTeme
W NpakTnke
KOPNOPaTMBHOIO
yrnpaBaeHus, BKAouas
NOAPOOHYHO

1. CoeetoM ampekTopoB Obulectsa
yTBEPXAEHA MHPOPMALMOHHAS
noantuka ObLLEeCTBa,
pa3paboTaHHas C y4yeTom
pekomeHzaumi Kogekca.

2. COBET AMPEKTOPOB (MMM OAMH U3
ero KOMMUTETOB) PaCcCMOTPEN
BOMPOCbI, CBA3AHHbIE C
cobntoaeHvem ObLLECTBOM ero
MHPOPMALMOHHOM MOANTUKM, KaK
MUHMMYM OAMH Pa3 3a OTYETHBIN
nepuoa.

1. ObulecTBO packpbiBaeT
MHbOPMaLMIO O C1CTEME
KOPMOPAaTMBHOTO YNPaBaeHVA B
ObulecTse 1 0bLIMX NPUHLMNAEX
KOPMOPAaTUBHOTO YNPaBAEHUS,
npuMmeHsembix B ObLLeCTBe, B TOM

cobnropaeTcs

YaCTUYHO
cobnropaeTcs

He cobnroaaeTca

cobnropaeTcs

YaCTUYHO
cobnrosaetcs

Kputepuin 2 He cobatosaetcs.
ObuectBo obecneumBaeTt
NPO3PaYHOCTb CBOEN AEATENBHOCTM
A9 aKUMOHEPOB, MHBECTOPOB U
MHbIX 3aMHTEPECOBAHHbIX L B
pamKkax, onpeseneHHbIX
3aKOHOAATENBbCTBOM POCCUICKOM
desepauin v VIHGoOpPMaLIMOHHOM
noautukon ObuLecTBa, B CBA3M C
UeM OTCYTCTBOBasa HEOOXOAMMOCTb
paccmoTpeHma COBETOM
LMPEKTOPOB BOMPOCOB
cobntoseHna MHbopmaumoHHOM
noAnTKKM KomMnaHmm.



nHbOPMaLMIO O umcne Ha cante ObLLecTBa B ceT
COOMOAEHMM MPUHLMNOB  VIHTEPHET.
M peEKOMeHAaLMM 2. ObuLecTBO packpbiBaeT
Koaekca. MHPOPMALMIO O COCTaBe He cobntoaaeTca
MCMONHUTENBbHBIX OpraHoB 1 CoBeTa
AVIPEKTOPOB, HE3aBUCMMOCTM YNEHOB
CoBeTa M WX UNeHCTBE B KOMUTETAX
CoBeTa AMPEKTOPOB (B COOTBETCTBIM
C onpeaeneHnem Koaekca).
3. B cnyyae Hanmuma anua,
KOHTpOMpytoLlero O6LLEeCTBo,
ObuecTBO NyHAVKYET MEMOPaHAYM
KOHTPONMPYHOLLEro nLLa
OTHOCMTE/IBHO MNIaHOB Takoro Nnua B
OTHOLLUEHWM KOPNOPAaTUBHOIO
ynpasneHna B Obuiectse.
6.2 O6LLECTBO CBOEBPEMEHHO PACKPbIBAET MONHYHO, akTyaNbHYHO 1 JOCTOBEPHYHO MHPOPMaLmMio 06 Obuiectse ana obecneyeHms
BO3MOXHOCTM MPUHATUA OBOCHOBaHHbIX Pelenuit akumnoHepamy OBLLeCTBa 1 MHBECTOPAMM.
6.21  O6uiecTBO packpbiBaeT 1. B MHdOpMaLMOHHOM NoanTHKe

MHPOPMaLWIO B ObLecTBa onpeaeneHbl MOAXOAb! U X  cobnropaetca
COOTBETCTBUN C KpUTepUK onpeseneHma

NPUHLMNaMM MHOOPMaLLMM, CNOCOBHON OKa3artb YaCTMUHO
perynapHocTy, CYyLLECTBEHHOE BAMAHME Ha OLLEHKY cobnroaaeTcs
NoCef0BaTENBHOCTM U ObLecTBa M CTOMMOCTb €70 LeHHbIX

OnepaTuBHOCTY, a Takke  Bymar 1 Npoueaypsl,

AOCTYMHOCTH, obecneunBaroLLe CBOEBPEMEHHOE

[OCTOBEPHOCTW, MONHOTLI  PACKPbITUE TaKoN MHPOPMaLMN.

VI CPaBHMMOCTM 2. B cnyyae ecnm LieHHble Bymarn He cobatosaeTca

packpbiBaeMbIx daHHbIX.  ObuwiecTBa obpallarotcs Ha
MHOCTPaHHbIX OPTraHM30BaHHbIX
PbIHKaX, PACKPbITME CYLLECTBEHHOM
MHPOPMaLMKM B Poccuiickom



0.2.2

0.2.3

ObuecTtBo m3beraet
bopmanbHOro nNoaxosa
NPV PackpbITUK
nHGOPMaLIM U
pacKpbIBaeT
CYLLLECTBEHHYHO
MHGOPMaLIMKO O CBOEW
LEeATENbHOCTY, Aaxe ecnu
PacKpbITVE TakoW
nHPOpMaLIMK He
NpesyCMOTPEHO
3aKOHOAATENBCTBOM.

FOZ0BOW OTUET, ABAAACH
OZHWM M3 Hanbonee

depepaun 1 Ha Takmx PbIHKaX
OCYLLECTBAAETCA CUHXPOHHO U
3KBMBAJIEHTHO B TEYEHME OTYETHOTO
roaa.

3. ECm MHOCTpaHHbIe akuMOHepb
BNAAEHOT CYLLECTBEHHbBIM
KonmuectBoM akumii ObLlecTsa, TO B
TEUeH1e OTUETHOrO roJa PackpbiTne
MHOOPMaLMM OCYLLLECTBAANOCH HE
TOJIbKO Ha PYCCKOM, HO TakXe U Ha
OAHOM M3 Hanbonee
PaCNPOCTPaHEHHbIX MHOCTPAHHbIX
A3bIKOB.

1. B TeuyeHmne OTUETHOro Neprosa
ObLWecTBO packpbIBano roA0ByHO U
MONYrOA0BYHO GUMHAHCOBYHO
OTYETHOCTb, COCTABNEHHYHO MO
ctaHaapTam MCOO. B roaoson
otyeT ObLWECTBa 3a OTYETHbIY
nepuoa BKIOYEHa roA0Bas
b1HaHCOBas OTUETHOCTb,
COCTaB/IEHHaA MO CTaHAapTaMm
MC®O, BMeCTe € ayAnTOPCKMM
3aKNFOYEHMEM.

2. OBbULEeCTBO PackpbIBAET MNONHYHO
MHOOPMaLIMIO O CTPYKTYpE KanuTana
ObLecTBa B COOTBETCTBUN C
PexomeHaaumen 290 Koaekca B
rO0BOM OTYeTe U Ha cailTe
ObLectBa B cetv VHTepHeT.

1. TopoBow otuet ObLLECTBa
COAEPXNT MHGOPMALIMIO O

cobnropaeTcs

X YacTU4YHO
cobnronaeTcs

He cobnroaaeTca

Kputepuii 1 He cobatosaercs.

Y ObulecTtsa OTCyTCTBYET
006A3aHHOCTb MO COCTaBNEHMIO
bMHAHCOBOW OTYETHOCTM MO
ctaHgaptam MCOO.



0.3

6.3.1

6.3.2

BAXHbIX MHCTPYMEHTOB
MHPOPMALIMOHHOIO
B3aMMOAENCTBMA C
aKLMoHepamMn 1 Apyrmmm
3aMHTEePECOBaHHbIMY
CTOPOHAMM, COAEPXKMUT
MHPOPMaLIMIO,
MO3BONAROLLYHO OLEHNTD
NTOTN AEATENBHOCTM
ObLecTBa 3a rog.

O6LLecTBO NPeaoCTaBaAeT MHPOPMALMIO 1 AOKYMEHTbI MO 3anNpocaM akLMOHEPOB B COOTBETCTBMM C MPUHLMNAMM PaBHOAOCTYNHOCTM
1 HeEOBPEMEHNTENILHOCTU.

[pesoctaBnervie
ObuecTBoM
nHGOPMaLIMM U
LOKYMEHTOB MO
3anpocaM akUMOHEPOB
OCYLLECTBNAETCA B
COOTBETCTBMM C
NpVHLMNaMM
PaBHOAOCTYNMHOCTM U
HeobpeMeHNTENBHOCTU.
[Mpu NpeaocTaBneHmm
ObuecTBoM
nHPOPMaLIMM
aKumoHepam
obecneunBaetca
Pa3yMHbI BanaHc Mexay
UHTEPECaMM KOHKPETHbIX
aKUMOHEPOB M
MHTEPECaMM CaMOoro
ObuecTsa,

KTFOYEBbLIX aCneKkTax OI'IepaLLVlOHHOVl

JnestenbHoct ObLecTsa 1 ero
bUHAHCOBbIX pe3ynbTaTax

2. TopoBon otuet ObLlecTBa
COAEPXUT MHOPMaLMIO 06
IKONOTMYECKMNX M COLMANbHbBIX

acnekTax gearensHoctn ObLyecTsa.

1. VIHpOopMaLMOHHaA noanTmka
ObulecTBa onpeaenser
HeobpeMeHWTEeNbHBIM MOPAAOK
MNPEefOCTaBNEHNA aKLMOHEpaM
LOCTyNa K MHGOPMaLK, B TOM
ymcae nHeopMaLmMm o
MOAKOHTPONBHBIX ObLLecTBy
FOPUANYECKMX INLLAX, MO 3anpocy
AKLMOHEPOB.

1. B Te4YeHne OT4ETHOro Neproaa,
ObLecTBO He 0TKas3blBaso B
YAOBNETBOPEHMM 3aNPOCOB
aKLMOHEPOB O NpeAoCTaB/eHMM
nHdopMaLIMM, NMBO Takme OTKasbl
HbINM OOOCHOBAHHbBIMM.

2. B cnyyadx, onpegenerHHbix
MHPOPMALMOHHOM NOSNTUKOM
ObLecTBa, akumoHepb|
npeaynpexaaroTca O

X cobnrosaetcs
YaCTUYHO

cobnropaeTcs

He cobarosaeTcs

X cobnrosaercs
4acTUUHO

cobnropaeTcs

He cobnrosaeTcs

X cobnopaetca

YaCTUYHO
cobnrosaetcs



7.

7.1

3aMHTEPECOBAaHHOTO B
COXpaHeHu
KOHOUAEHUMANBHOCTH
BaXHOW KOMMEPYECKON
MHQOPMaLIMK, KOTOPad
MOXET OKa3aTb
CYLLLeCTBEHHOE BAMAHME
Ha ero
KOHKYPEHTOCMOCOOHOCTb.

KOHPUAEHLIMANBHOM Xapaktepe
MHPOPMaLMM 1 MPUHMMALOT Ha CebA
00A3aHHOCTb MO COXPaHEHMIO ee
KOHPUAEHLMANBHOCTY.

He cobnroaaeTca

[elicTBrA, KOTOpblE B 3HAUMTENBHOW CTEMEHW BAUAKOT MW MOTYT NOBAMATL Ha CTRYKTYPY akLMOHEPHOro KanuTana n GuHaHcoBoe
coctoaHme ObLLLecTBa 1, COOTBETCTBEHHO, Ha MONOXEHME akLUMOHEPOB (CyLLEeCTBEHHbIE KOPNOPATUBHbIE AEMCTBMSA), OCYLLECTBASHOTCA
Ha CNpaBeA/IMBbIX YCNOBMAX, ODeCneumBatolLmx COBNOAEHME NPaB M MHTEPECOB aKLIMOHEPOB, @ TakKe MHbIX 3aMHTEPECOBAHHbIX

CTOPOH.
CyLleCTBEHHbIMM
KOPMopaTUBHbIMM
LNEVCTBUAMM MPU3HAKOTCA
peopraHmM3aumsa
ObuecTsa,
npuobpeterne 30 n
bonee NpoLEeHTOB
FONOCYHOLLMX aKLIMM
ObuecTtsa (NornoLeHmne),
coBeplieHne ObLLecTBOM
CYLLLECTBEHHbIX CAENOK,
yBeAMYEHNE Nn
YMEHbLUEHME YCTaBHOrO
kanuTana ObLlecTBa,
OCYLLECTBNEHNE NNCTVHIaA
N AeIVCTVHTA aKLMIA
ObLecTBa, a Takxe 1Hble
NeVCTBISA, KOTOPbIE MOTYT
NpVBECTH K

1. YctaBom ObulectBa onpeaeneH
nepeyeHb CAENOK MU MNHbIX
NEeNCTBNM, ABNAFOLLMXCA
CYLLLECTBEHHbBIMW KOPMOPATUBHbBIMM
ANEVICTBUAMMN 1 KPUTEPUM ANS KX
onpeaeneHns. NMpuHATUE pelleHnii B
OTHOLLEHWM CYLLIECTBEHHbIX
KOPMOPaTMBHbIX AEMCTBUIA OTHECEHO
K komneteHummn CoBeTa AMPEKTOPOB.
B Tex cnyyasnx, Koraa ocylectBaeHume
JlaHHbIX KOPMOPATUBHBIX AENCTBAIA
NPAMO OTHECEHO
3aKOHOAATENbCTBOM K KOMMETEHLIMM
ObLero cobpaHma akLIMOHEPOB,
COBET AMPEKTOPOB MPesOCTaBNAET
aKUMOHEpPaM COOTBETCTBYHOLLME
pekoMeHAaLMN.

2. YctaBom ObuIecTBa K
CYLLLECTBEHHbBIM KOPMOPATUBHbBIM

cobnropaeTcs

YaCTUYHO
cobnronaeTcs

He cobarosaeTcs

YcraBom ObuiecTBa He onpeaeneH
nepedyeHb CAENOK UV MHbIX
LEeNCTBNM, ABNAOLLMXCA
CYLLECTBEHHbIMW KOPMOPATUBHbIMM
NEVICTBUAMMN 1 KPUTEPUM ANS KX
onpeaeneHus.

OaHako nn. 14,15 YcTaBa
ObulecTBa NpesyCcMOTPEHO, YTO K
koMneTeHumm Obllero cobpaHms
akumoHepos nan CoseTta
AMPEKTOPOB OTHECEHO MPUHATUE
peLleHnii No BONpoCcaMm, KOTopsble,
no MHeHunto ObllecTBa, B
3HAYUTENBHOM CTENEHN BANSHOT
WM MOTYT MOBANATL Ha CTPYKTYPY
aKUMOHEPHOrO KanuTana u
drHaHcoBoe cocToaHmne ObuyecTsa
(CyulecTBeHHbIM KOPNOPaTUBHBIM
JENCTBMAM), TaKMM KaK:
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CyLWeCTBEHHOMY
M3MEHEHMIO NPaB
aKUMOHEPOB MM
HapPYLLEHNIO M1X
WNHTEPECOB. YCTaBOM
ObulectBa onpeaeneH
nepedeHb (Kputepmm)
CAENOK VAN NHbIX
NEeNCTBNM, ABNAFOLLMXCA
CyLLeCTBEHHbIMM
KOPMNOpPaTVBHbIMM
NENCTBMAMM, U Takme
NeNCTBNA OTHECEHbI K
komneTteHumn CoseTa
ampektopos ObulecTsa.

COBET AVPEKTOPOB

UrpaeT KNKUeBYHo pob B

MNPUHATUM PELUEHUI AN
BblpaboTke
pekoMeHaLmi B
OTHOLLEHWM
CYLLECTBEHHbIX
KOPMOPAaTMBHbIX
nevictenia, Coset
AMPEKTOPOB ONMPAETCA
Ha NO3WUMIO

JNEVNCTBMAM OTHECEHbI, Kak MUHNMYM:

peopraHm3auma ObulecTsa,
npuobpetenne 30 1 bonee
MPOLLEHTOB rOIOCYHOLLMX aKLIMM
ObuwecTtBa (nornoueHme),
coBeplieHne ObLLecTBOM
CYLWeCTBEHHbIX CAENOK, YBEAUYEHWE
WK YMEHbLUEHME YCTaBHOrO
kanuTana ObLecTBa,
OCYLLEeCTBAEHMNE NNCTUHIA U
JenvcTmnHra akumin ObuyecTsa.

1. B Obuwiectse npesycMOTpeHa
npoLeaypa, B COOTBETCTBUM C
KOTOPOW He3aBMCUMbIE AMPEKTOpa
3a8BAAKOT O CBOEM MO3MLMM MO
CYLLECTBEHHbIM KOPMOPATUBHbBIM
NEeNCTBUAM A0 VX OA00pEHMs.

cobnropaeTcs

4aCTUYHO
cobnrosaetcs

He cobarosaeTcs

peopraHm3auma ObLlecTsa,
yBENUUEHNE NN YMEHbBLLIEHNE
ycTaBHoro kanutana O6LlecTsa,
OCYLLECTBNEHWNE NNCTVHIA U
JenvcTuHra akumin ObuecTsa,
NPVHATUE pelleHnii 06 oaobpeHnn
KPYMHbIX CAENOK U CAENOK, B
COBEPLLUEHNM KOTOPbIX MMEETCA
3aMHTEPECOBaHHOCTb,
npvobpeteHne ObLLECTBOM
Pa3MeLLEHHbIX aKLMM.

[MprunHOM HecobatoAeHVS AaHHOM
pekoMeHAaLUmK ABAAETCA
MO3TanHOe BHeAPEHME
pekomMeHaaumin Koaekca
KOPMOPAaTMBHOTO YNPaBaeHWs.
O6LLecTBO NaaHMpyeT BHEAPUTD
NaHHYr0 pekomeHaaumto Koaekca
KOPMOPaTMBHOTO YNpaBAeHVs B
2021-2022rr.
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HE3aBNCKMbIX
avpektopos ObLecTsa.
[1pw cosepLueHmmn
CYLLLECTBEHHbIX
KOPMOPATUBHbIX
JNencTBMn,
3aTparMBaroLLmx Npasa u
3aKOHHbIE MHTEPECHI
aKLIMOHEepOB,
obecneunBaroTCa paBHble
YCNOBUS ANA BCEX
akumoHepos ObLecTBa,
a NP1 HeAOCTaTOYHOCTH
npeayCcMOTPEHHbIX
3aKOHOAATEIbCTBOM
MEXaHM3MOB,
HanpaBAeHHbIX Ha
3aluTy Npas
aKLIMOHEpPOB, -
AOMNONHUTENBHbBIE MEPbI,
3allpLLiatoLLme Npasa u
3aKOHHbIE MHTEPECHI
akumoHepos ObuiecTsa.
[Mpn 3ToM ObLLEecTBO
PYKOBOZACTBYeETCA He
TONBKO COOMOAEHNEM
bopMasbHbIX
TpebOBaHNIA
3aKOHOAATeNbCTBA, HO U
NPUHLMAaMM
KOPNOPaTMBHOTO
yrnpaBaeHus,

1. YctaBom ObuiecTBa C yyeTom
0CObeHHOCTeN ero AesTenbHOCTH
YCTaHOBNEHbI bONee HU3KME, Yem
npefyCMOTPEHHbIe
3aKOHOAATENIbCTBOM MUHMMAa bHbIE
KpUTEPUM OTHECEHWA CAENOK
ObwecTBa K CyLLECTBEHHbIM
KOPMOPAaTMBHbLIM AEMCTBUAM.

2. B TeyeHne oTyeTHOro nepuroaa,
BCE CyLLECTBEHHbIE KOPMOPATUBHbIE
AENCTBMA NPOXOAMAN MpoLeaypy
0400peHNA 10 NX OCYLLLECTBNEHMA.

cobnropaeTcs

YaCTUYHO
cobnrosaetcs

He cobnrosaeTcs
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7.2.1

7.2.2

M3NOXEHHbIMW B
Koaekce.

ObulecTBO 0becneyurBaeT Takom NOPALOK COBEPLIEHMA CYLLECTBEHHbIX KOPMOPATUBHbIX AEMCTBMIA, KOTOPbIN MO3BONSET aKLIMOHEPAM
CBOEBPEMEHHO MOJTyYaTh MONHYHO MHGOPMALMIO O TakMX AENCTBMAX, ODECNeUrBaET MM BO3MOXHOCTb BAMATL HA COBEPLUEHME TakMX
NEVICTBUIA 1 rapaHTUPYeT COBIOAEHNE 1 aAEeKBaTHbIN YPOBEHb 3aLLIMTbI X MPaB NpW COBEPLUEHNN TaKMX AENCTBUN.

NHdbopmauma o
COBEPLUEHNM
CYLLLECTBEHHbIX
KOPNOPaTVBHbIX
LEVICTBUI PacKpbIBaETCA
C OOBACHEHMEM NMPUUMH,
YCI0BWIA 1 MOCNEACTBUM
COBEpPLUEHMA TaKMX
LEeVICTBUN.

[pasuna v npouesypsl,
CBA3aHHblE C
OCYLLECTBNEHNEM
ObLecTBoM
CYLLLECTBEHHbIX
KOPNOPaTVBHbIX
LEeVCTBUIA, 3aKpenieHbl
BO BHYTPEHHMX
AokymeHTax Obuyectsa.

1. B Te4yeHne OTYETHOro Neprosa
ObLecTBO CBOEBPEMEHHO
AETaNbHO PacKpbIBaNO MHPOPMALIMKO
O CyLLEeCTBEHHbIX KOPMNOPATUBHbIX
nenctemax ObLLecTBa, BKOYas
OCHOBaHMA 1 CPOKM COBEPLLIEHMA
TakUX AENCTBUMN.

1. BHyTpeHHue aokymeHTbl Obuectsa
npesycMaTpMBaroT NpoLeaypy
NpPUBAEYEHNA HE3aBMCUMOTO
OLeHLLMKa ANd OnpeaeneHna
CTOMMOCTU UMYLLIECTBS,
OTYY>XAaEMOTO UK
npMoBPETAEMOrO MO KPYMHOM
CLeNKe UK CAeNKe C
3aMHTEPECOBAHHOCTBHO.

X

cobnrosaetcs

YaCTUYHO
cobnropaeTcs

He cobnroaaeTcd

Kputepuii 1 He cobatosaercs.
BHyTpeHHWe aokymeHTbl ObLlecTBa
He NpesyCMaTPMBAKOT NPOLEaypy
MPVBAEUEHNA HE3ABMCUMOTO
OUeHLWWMKa Ana onpeaeneHna
CTOMMOCTM MMYLLLECTBa,
OTYYXAAEMOTO MM
NprobpeTaeMoro nNo KPynHOWM
CLENKE WU CAENKE C
3aMHTEPECOBAHHOCTBHO.

Kputepuii 3 He cobatoaaetcs

B yact caenok, B cCoBeplleHnm
KOTOPbIX MMEETCA
3aMHTEPECOBAHHOCTb, BHYTPEHHME
LNOKYMEHTbI He coaepKat
JIONMONHUTENBHbIX OCHOBAHNA,
NOMVMO NPeayCMOTPEHHbIX



3aKOHOAATENIbCTBOM, MPU3HaAHWA
yneHos CoBeTa AMPEKTOPOB
3aMHTEPECOBAHHbBIMM.

OBLLECTBO CTPEMUTCA BHEAPUTD
pekomeHaaumm Koaekca
KOPMOPAaTUBHOTO YMPaB/eHWa,
KacaroLmeca KOHPAMKTa MHTEPECOB
yneHos CoseTa AMPEKTOPOB

MAO «HEDA3».

OCHOBHOW MPUYMHOW
HecobroAeHNA LaHHOW
pekoMeHZauUmm ABAETCA
NO3TanHoOe BHeAPEHME
pekomeHzaumi Kogekca
KOPMOPATUBHOTO YNPaBaeHWA.
ObLectBOM pa3pabatbiBaeTca
[1aH pa3BMTUA CUCTEMDI
KoprnopatsHoro ynpasaenud [NAO
«HEDA3».

[MAO «HEDA3» nnaHupyeTt
obecneunts cobtoaeHMe AaHHOM
pekomeHzaunn Kogekca
KOPMOPAaTUBHOTO YMPaB/eHWA B
2021-2022 ropy.



8. KoHTakTHaa nHpopmaumsa

[NoyToBbIV aspec

452680, Pecnybnvika bawkoproctaH. Hedrekamck, yn. AHaynbckas, 3
Cant B cetn HTepHeT
http://www.e-disclosure.ru/portal/company.aspx?id=227;

http://www.nefaz.ru

e-mail: nefaz@nefaz.ru

[eHepanbHbI ANMPEKTOP
KypraHos Bnaanmmp AnekcaHaposmy
TenedoH: (34783) 2-04-80 dakc:(34783) 2-32-16

KopnopatrsHblin cekpeTapb
Banvesa 'ynbHapa PuHatoBHa
TenedoH: (34783) 6-33-57
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